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ANAPPLICATION OF QC STORY FOR QUALITY
PROBLEM SOLVING A CASE STUDY
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Abstract - The objective of this study is to find out a measure
to reduce the number of customer complaints or customer
quality feedbacks and Defect Part per Million (DPPM) of
automotive door sash part for export. The main purpose of
this study is to reduce the customer dissatisfaction by using
7 steps of QC Story of JUSE (Union of Japanese Scientists
and Engineers). QC Story is applied to analyze the quality
problems based on the crucial customer complaints during
October 2012-July 2013 on the polishing process. Upon to
the root cause investigation, operators misunderstand about
the conformal characteristic of surface of the part and
specification of inspection is not set appropriately. Thus,
some defects were delivered to customers. On
implementation of QC Story procedures, the root causes
problems are discovered and the counter measures are
applied. The number of customer complain of polishing is
reduced from 20 issues to zero, the problem is not repeat
again, defect is reduced from 4.5 issues per month to 1 issue
per month, defect is reduced from 5,633 DPPM per month
to 222.8 DPPM per month.

Keywords - QC Story.
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