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Abstract

The objective of this study were: (1) To study employee
engagement of the case study company in Phitsanulok Region that’s
able to affect company to create efficient human resources strategies
to retain skilled employee. (2) To study structure of human resources
management in factor that affect to employee’s royalty. (3) To study
guideline to create or improve structure of human resources strategies
in order to create employee engagement. The method of investigation
was questionnaire. The lowest engagement was sales business
department and service center department. The result were that the
both department had lowest engagement caused it work environment
factor. Therefore company should specify human resources strategies

to develop work environment factor for employee engagement and

company should revise the payment and compensation of the
company for higher level of employee engagement.

Keywords : Employee engagement.
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