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Abstract - The purpose of this study is to identify the
business model of e-commerce that suitable for branded
fashion market. This study analyze in 4 dimensions which
are Marketing, Engineering, Management, and Finance.
The result of financial analysis will provide the decision for
choosing business model. The study also include treat of the
business and contingency plan for them.

In this study business models were divided into 2 types,
which are website model and website with shop model. The
result after study found that website with shop model has
more IRR (125.15%), NPV (10,159,859 Bath) and better
payback period (1.22 year). Even in case of 20% decline in
sell, The benefit still exceeds bank loan interest rate at 9%
and expected benefit at 12%. However, while running this
business, the owner should monitor sales and new entrance.
And to maintain sales as forecast, the business may do the
marketing via Google Ads, SEO and Facebook Ads,
according to increasing the UIP.

Keywords - Payback Period: PB, Net Present Value: NPV,
Internal Rate of Return: IRR .
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