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ABSTRACT

The objective of this study was to establish the quality
control circle (QCC) for defect reduction in the turbo charger fuel tube
manufacturing process of LBS Precision Co.Ltd. The production
process of STKM11 metal, OD 15 mm. turbo charger fuel tube was
purposively selected as a unit of study due to the number of the
defects. With the performance of the QCC, the QC 7 tools integrated in
PDCA cycle were used to collect data, analyze root causes, define
action plan, implement and measure the outputs. The study found that
after the quality intervention, there were 39,737 pieces of defects,
equally to 14.99 percent of production lot within 4 months, which was
under the company’s defect target. The saving from this improvement
was Baht 69,500.
Keywords: Defect Reduction, QC Circle, Turbo Charger Fuel Tube
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