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EFFICIENCY IMPROVEMENT

IN BUSH TORQUE ROD PROCESS
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ABSTRACT

The objective of this study was to improve the efficiency in
bush torque rod process of Parts Manufacturing Co.,Ltd. Line balancing
using 3 methods of heuristic approach; i.e. largest-candidate rule,
Kilbridge and Wester's model, and ranked positional weights method
were utilized to study the effects and improve the efficiency of 49 tasks
in the production line. The results found that using Kilbridge and
Wester's method can balance the delay in production line by 15.58%,
while takt time reduced to 539 seconds. Line balancing by Kilbridge
and Wester's model got the lowest balance delay and was the most
efficient method for bush torque rod process.
Keywords: Line balancing, Heuristic approach, Bush torque rod

process
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