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FEASIBILITY STUDY ON THE EXPANSION OF MANUFACTURING BUSSINESS OF FRESH
RICE NOODLES UNDER GOOD MANUFACTURING PRACTICE: A CASE STUDY OF ABC
COMPANY LIMITED.
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Abstract

The objective of this study was to study investment
feasibility on the expansion of manufacturing business of fresh rice
noodles under good manufacturing practice case of ABC Company
Limited. The study focused on four aspects; marketing, techniques,
management and finance including the analysis of business risk which
had an impact on business operation and identify the emergency plan
which supported such risk solution.

The study showed that the project had feasibility from the
market study due to the business had the market valuation itself. The
company had the advantage from the utilization of the existing
resource to support the new business. Further the market realized the
product safety, There were the good design location, modern
manufacturing technology, and the proper manufacturing capacity, for
management study, there were the proper manpower and the proper
employee recruitment matched with the job, for finance study, the
Worthing for the investment, to use the investment from the surplus
cash flow from operation totally Baht 109 million, by dividing to
investment in fixed asset of Baht 107 million and working capital of
Baht 2 million and calculating the discount rate at 3.75 percent, such
rate was the opportunity loss from investment at 10 years period of
project, Net Present Value of this project was Baht 43,476,049, the
internal rate of return was 6.3 percentage with the payback period at
7.4 years which correspond with the company’s investment policy.
From the result of the sensitivity analysis, it found that the change in
sales volume had more impact on the value of the project than the
change in cost. So the marketing management of the sales volume in
line with the budget was very important, since the risk of reduction

internal rate of return may less than the criteria of investment policy.
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