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Abstract

The objective of this study is to find the causes of excess
inventory and to find the solutions in both short and long term.
Qualitative Research was conducted by reviewing the literature of
related research. The causes and management of excess inventory
studied from literature review was used to create an in-depth interview
questionnaire. In the interview, the selected key informant was asked
to provide the causes of the excess inventory and how to handle

excess inventory. The solutions were proposed for company to be

able to operate in the environment of high competition and quickly-
changing customer demand and the economic recession.

The interview results show that the change in customer orders is
the main cause of excess inventory. In addition, the unclear policy of
management direction, and the lack of coordination in the exchange of
accurate information also causes the excess inventory. Regarding the
handling of excess inventory, the part sale is the primary way to
reduce the excess inventory in a short-term basis. However, due to
high value of excess inventory, the scrap process takes a long lead
time for approval from management. Therefore, in the long-term view,
Sales and Operation Planning (S&OP) is proposed to match the
demand and supply by the cooperation from the executive and
operational levels. As a result, the target of the organization can be
focused in the same direction. Finally, excess inventory will not
increase from the current situation and will gradually decrease in the
future.

Keywords: Excess inventory, Customer order, Sales and Operation

Planning (S&OP)
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