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ABSTRACT

The purposes of this research is to study 1) the level of
Japanese manufacturing management and SME’s Quality Management
2) To compare the organizational factors that affect to Japanese
manufacturing management and quality management of SMEs. and 3)
The relationship between Japanese manufacturing management and
quality management.64 organizations of small and medium businesses
are set as the sample for this project. Data collection is done by
launching questionnaires. Data analysis considers on statistical
information that is composed by average, standard deviation,
percentage, One Sample T-test, Independent Sample t-test, One-Way
ANOVA and Pearson Product Moment Correlation.

The result founds that 1) high level of Japanese manufacturing
management (mean = 3.55) and high quality management (mean =
3.92). 2) The result of comparison on quality management in terms of
cost between organizations with less than 50 employees and more than
50 employees indicates differences in various elements of Japanese
manufacturing management; Standard work, 5S, Kaizen, PDCA, Ho-Ren-
So, and 3mu. Likewise, the result of comparison on quality management in
terms of delivery between the organizations with supported investment from
Japan and organizations with local indicates differences in various elements of
Japanese manufacturing management; 5S, Kaizen, PDCA, Ho-Ren-So and
3mu. 3) The outcome Relationship analysis shows that quality management
on quality has relation with high level of 3mu(r=0.704) and medium level of
standard work(r=0.361), 5S(r=386), Kaizen(r=0.435), Ho-Ren-So(r=0.478) and
low level of PDCA(r=0.293). The Relationship analysis shows that quality
management on cost reduction has relation with medium level of Standard
work(r=0.423), Kaizen(r=0.256), PDCA(r=0.435), 3mu(r=0.628) and low level
of 5S (r=0.256), Ho-Ren-So(r=0.253) ,The Relationship analysis shows that
quality management on delivery has relation with medium level of
Kaizen(r=0.477), PDCA(r=0.326), Ho-Ren-So(r=0.483), 3mu(r=0.602) and low
level of Standard work(r=0.168), 5S (=0.301)
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