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FACTORS AFFECTING THE EMPLOYEE RETENTION FOR IT COMPANY
A CASE STUDY OF XYZ COMPANY
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Abstract

The objectives of this study are to study the employee
satisfaction as well as the factors affecting the employee retention for
IT company, and to propose the strategy for developing the quality of
employee work life. Questionnaires were used to survey the employee
satisfaction level and intention to stay. Then, the collected data was
analyzed statistically using SPSS.

The results are found that the level of employee satisfaction in
colleague relationship and salary & welfare has the effect on the
intention to stay. Finally, the proposed strategies for improving the
quality of work life are to have team building and to set reasonable
remuneration policy. It is expected that these two strategies will be
helpful to improve the employee satisfaction and consequently the
employee retention.

Keywords: Employee retention, Satisfaction, Quality of work life
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