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Abstract - The research objectives are to examine the
current labor situation of the construction industry in
Thailand and to study labor problems concentrating on
causes and guidelines to relief the problems in short term
and long term. The research methodology aimed at the
primary data by using questionnaires and in-depth
interview. The company samples were randomed from the
members of the Thai Construction Association Directory.
The findings showed that the data gathered from
questionnaires and in-depth interviews were relevant to
each other. They mentioned that the highest severe problem
was the labor shortage. However, the main cause of labor
shortage was the excess labor demand, which was derived
from the construction industry’s high growth. The means to
relief the short term labor shortage problem were different
among the company size. The small size companies hired
the subcontractors. The medium size companies used both

hiring subcontractors and over time working. The large size
companies hired immigrant workers. To concentrate on
long-term adjustment of labor shortage, we found that the
small size companies were hiring the subcontractors and
using machines to replace labors. The medium size
companies were increasing the wage rate, hiring over time
labor, and hiring subcontractors, the large size companies
were hiring immigrant workers, and using modern
production technology to replace labors.

Keywords - Labor Turnover Rate, Labor Problem,

Construction Industry.
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