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Coolant Improvement i Mr Adisom(Nut)
PE1,intemships
Data coolant MA line and Product (half year 2010} *note In MA.9110 and MA.5240 Line only* Problem
- Machine use unusual many coolant.
Month Jan'10 Feb'10 Mar'10 10 10 Jun'10 ' ‘ - Coolant'smell s unusual.
nt (liter/Month 1198| 965 1379 820| 940/ 1515 - Cololant tank has oil and chip matirals.
Month; 14480 17688 19831 14832 15419] 19689 - Ar didn't ventilate.
- Coolant is decay because silt of oil and chip matiral,
25000 1600 - Oil skimmer is block the air to ventilate.
1400
20000 I e -~ Reduce decay of coolant.
1200 - Reduce bad smell in coolant,
v Ea— 1000 S < - Reduce m<_:mbe such as bacteria.
Tl i = NE::,‘;M“,,,,,] - - Reduce using quantity coolant of each machine .
1
10000 @0 1
1 Step of kaizen
400 | 1. Make water turbine in tank coolant for increase O; in coolant .
Eeetsy o : 2. Check efficiency of ofl skimmer of aach machine,
. 3. Modify oil skimmer.
0 Lo i 4, Make manual of oil simmer such as methods of cleanning and change filter.
Jan'10  Feb10 Marl0 Apf10 May'10  huni0 '
1
‘Coolant cost 2010 *165 Baht/litre® 1
- Start test at machine No, MC 10091 in line 9240 and MC 10058 in line 110.
Jan'10 Feb'10 Mar'10 10 10 Jun'10
litre/Month) 1198] 965} 1379 940 1515
| Product{unit/ Month, 14480 17688 19831 14837 15419/ 19689 Target
litre/Unit] 0.083 0.055] 0.070] 10.055) 0.061 0.077] - Reduce cost 20% or 225,000 Bath/Month.
Baht/Unit) 13.65) 9.00] 1147 9.12 10.06/ 12,70/ - Reduce bad smell from coolant.
(Bath/Month, 197670] 159225] 227535 135300  155100] 249975
Total cost in 6 month = B1,124,805.00 Planing kaizen
® Quantity coolant each M/C { Tay10 510
e no. item Resp. [Weekl2 [Week34 |Weeki-2 [Week3-4
60.00 | 1|Check data and planing __[BankBNut— >
50.00 2|Present project Bank8hut| —t
o I I I | I | l 3[Start Kaizen BankBhut
20,00 design,make water turbine |BankBhut]
o inn L[ I i ..“'lll I"“lnill.ul ! Check oil skimmer BankBNu =5
89 GEYEEESa 3723839802588 mEag |, Madify oll skimmer Bank&N. —
Egg %gé%gégggggéggggééggz Eggégg ESE; %ggg L Make manual of oll skimmed BankBNui
§8000350000002 200 00000GR0E0000000EE0RE000 || [Hisuiodten Bk —>
== H 5|Record data and results__|Bank&Nu! —|
'
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1|Check dats and planing Intemship |
2{Present project Internship TR
3{Start Kakesa Internship i | et

|design make water turbine | Internship 3

Check oil skimmer Internship

Modify o skimmer Internship

blake manual of ol kimmer | Iniemship
4l install and fest Indernship : 4
5|Record data and results Interosip S
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Aungust Seplember
e week I week 2 week 3 weekd | oweek wiek 2 week 3 week 4
Design  [Conoept Adiarn 1
Free hand Skesch Adisorn
Check and Modify PEI
MAC Speification PEI —
Maker |Send order to maker Misker
Request Coafiern PEI
taker Drawing Delivery Maker
Check Drawing FEI
Modify Drawing PEI
e . Planed by PEI
Maker Final Drawing Delivery Maker
(Check Final Drawing FE1
Maker make MAC Maker
Instalkagion| M'C Check ard Test run PEI
Modify MAC FE1
Diebvery asd Irstalation aker
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