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2.1.1.3 Information Systems Operations
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2.1.1.3.2 Data Backup and Retention
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2.1.1.3.4 Restored Data
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2.1.1.4 Incident and Problem Management

2.1.1.4.1 Incident Management
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2.1.1.4.3 Problem Management
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2.1.1.6 Disaster Recovery Planning (DRP)
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2.1.1.7 Information Security
2.1.1.7.1 Information Access Security
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M131399 2.9 1An1UH1A (Rules of Conduct)
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2.1.3 Risk Management
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2.1.3.1.1 auaen (Risk)
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2.1.3.4 M5UsuuaNuaes (Risk Assessment)
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2.1.6 PDCA / Kaizen
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2.1.8 Waterfall Model
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2.1.8.1 VoAv9d Waterfall Model
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2.1.9 Agile
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Increment Increment Increment

E— #1 #2 #3
+ Product Vision % %
+ Project Definition . .
+ Initial Release Plan Qm—,

+ Contractual Agreements

MNN 2.5 Agile Model

2.1.10 Deloitte’s CIO Framework
) A Ao 2 A4 g Yo 9 a

Deloitte’s CIO framework A9 N30 UNMUUATUN DI WIS THAVHUT 113
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Sourcing
Management

1&T
Program
Management

Create Value

I&T
Delivery
Management

T1aT
Architecture
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I&T
Talent
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18T
Operations
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18T
Innovation
Management

I&T Customer
Relationship
Management

I&T Strategy
Planning
Management

Realize Value

Py \agemant PE :co-System Manage: @ 17 MBA M

@ T&T Risk Managemen! (D 187 Shared s @ IT and the Law @ Sustainability

MW 2.6 Deloitte’s CIO Framework
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NANNTZUIUNTADMIVUNGUYBINTZUIUNIT, AL, IATOUD LAZWIATNITN

9E1509519AWAT (Create Value) Haorhasnma IR 19153 (User) Falums
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Management Management
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Management Management
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Talent
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Operations
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MW 2.7 Disciplines of Deloitte’s CIO framework
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MNN 2.8 Perspectives of Deloitte’s CIO framework
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2.1.10.1  Create Value
2.1.10.1.1 I & T Strategy Planning Management
MIMUUANANI, AIAVANNAIAYVOUIHUIIY, Aaauna tag UTuuuInig

o A Y 4 a a A o Y
ﬂ15‘1/]N"I‘L!G’]"Illl‘ﬂ11"I$ﬁlllfW’E]iW@\?ﬂﬂiﬁ"lll'liﬂlﬂuulﬂﬂ"l\iﬁ1lﬁ/]ﬁ‘l/n\ﬁ/lﬂ"lﬁum’iﬂllanlﬂ

PROCESSES

Develop Business Driven I&T Strategy
= Research customer business needs

and other business drivers = Mission and vision
Benchmark products/costs against market = Strategic and tactical plans

= Develop business scenarios = Master plan
= Assess information and technology assets = Financial plan
= Assess information needs = /lzeSﬁ;JrCte PlanI

= Architecture plan
Py caPab|!|t|es . . = Risk management guidelines
= Develop I&T direction and information & technology

- = [nitiative value propositions
Sl = Project charters

Identify business enabling systems solutions
Design master plan

Develop I&T plan/tactics to support strategy
Develop and Maintain rolling plans

MNA 2.9 Scope of [ & T Strategy Planning Management
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Strategic Plans

1&T
Program
Management

1&T
Talent
Management

¥ Consulted for business  Consulted for
projects prioritization resource planning,

i capacity planning and
¥ Supportive to provide skills assessment
planning details and
PMO performance
dashboard I&1|;|§[t‘lrr?ltr1699y

Management

1&T
Architecture
Management

“1&T Customer
Relationship
Management

v Supportive to
¥ Consulted for h q
technology capabilities g:;flpert%f the Business
and areas of 9y
improvement

+ Supportive to provide
¥ Supportive to develop, 1&T ¥ Consulted for ‘ business requirements

: trategic priorities .

update & deploy Innovation s ot ¥ Supportive to
arphlgecture guiding Management of I&T organization maintain the service
principles ¥ Consulted for = catalog

¥ Consulted for latest budgeting and
technology trends zerfrc‘)';maréce
lashboart

MWA 2.10 Integration Point Details of I & T Strategy Planning Management
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2.1.10.1.2 T & T Innovation Management
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Tunsinman s

PROCESSES

Manage Business I&T Innovation

Business opportunities

= Conduct research & development = Enhanced business operations
= Innovate business model as compared to compefitors

» Define new products & services New produgts and services

. y . » Improvement of business
= Initiate/engage in business process, tools and methods measures
innovation and reengineering

PMNWA 2.11 Scope of [ & T Innovation Management
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Opportunities for new J
Products and Services -
&
e .
¥ Consulted for
introduction of new
technologies
¥ Supportive to provide

planning details and
progress 1&T

¥ Consulted for Innovation
compliance with EA Management

standards

¥ Consulted for master

o . .
plan information Supportive to provide

i business requirements

V' I&T Customer ¥ Consulted for
Relationship innovative business
Management models

I1&T Strategy
Planning

Management

MNA 2.12 Integration Point Details of I & T Innovation Management



2.1.10.1.3 I & T Architecture Management
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PROCESSES

Establish & Manage Architecture Management &

Technolo!
y » Enterprise architecture reference

= Develop enterprise architecture framework / reference model model

Devel terpri hitect lici incipl tandards & = Architecture policies, principles,
. ruT;’: op enterprise architecture policies, principles, standards standa_rds 3 Pl |
» Define and enhance architecture development & management " Es:wi?égtz‘:\égers T

methodology : : = Architecture plan
= Design & manage enterprise architecture competency center = Architecture mgmt processes
= Evaluate, select & implement architecture metadata repository procedures & collateral

toolset » Architecture competency center —
= Design (and/or align) and manage business process architecture charter, roles & resp.

Architecture development model
Architectural metadata repository tool

with business strategies

Design and manage business information and application domain
leads, architectures & standards including development frameworks
Design and manage enterprise integration and infrastructure
domain leads, architectures & standards

Define roadmap to reflect value creating strategies and

priorities

PNA 2.13 Scope of [ & T Architecture Management
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Architecture Roadmap
and standards

1&T
Delivery

1&T
Operations
Management

Management

¥ Supportive to develop,

configure and integrate + Consulted for architecture
applications and system — ‘environment monitoring
functionalities reports

+ Informed of changes in the

¥ Supportive to align
PP g architecture standards

solutions with standards
and target architecture

I&T /

Strategy Planning

1&T
Architecture
Management

anagement

¥ Supportive to develop,
update and deploy 1&T
stratagies
¥ Consulted for major
v Consulted for innovative architecture changes

I&T Innovation solutions for business »
Management needs u

MNN 2.14 Integration Point Details of I & T Architecture Management
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2.1.10.1.4 I & T Delivery Management
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PROCESSES

Develop I&T Products &
Services

Manage Changes and
Deployment

Manage projects Perform deployment readiness
(business operations, people,

customers)

Analyze business requirements » Accepted and used 1&T
Design business processes Manage changes products/services
Systems analysis and design Operationalize product/service Trained and certified users
Manage development environment Implement SLA and OLA Reliable technology
Developlconfigure/integrate monitoring scheme Product/service Life Cycle
applications/systems functionality Manage inventory Development process
Test systems Manage configuration

Document systems functionality Manage standard requests

Develop user training material and Quality management
program change control Deploy components

Define SLAs and OLAs
Promote systems

MNA 2.15 Scope of [ & T Delivery Management
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Reliable I&T Products
and Services

1&T 1&T
Program Operations
Management Management

¥ Supportive to provide
specific details from the
master plan related to
systems

¥ Supportive to provide
project management

1&T
Sourcing

Management

v Consulted for potential
impacts from external
service provider

Architecture

Management

I1&T Delivery

Management

v Consulted for guidance on
the alignment of solutions
with standards and target
architecture

1&T

¥ Supportive to communicate
and validate design

“\

v Supportive to
provide project
resources ¥ Supportive to establish

|&T Talent
Management

v Supportive to manage
project go-live and project
maintenance

¥ Consulted for monitoring
reports

~ I&T Customer
Relationship

Management

¥ Supportive to communicate
specific requirements

metrics and success criteria

—
v Supportive to manage
change

MNN 2.16 Integration Point Details of [ & T Delivery Management



2.1.10.1.5 I & T Sourcing Management
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PROCESSES

Develop I&T Sourcing Strategy ~ Select Vendors and

= Assess current sourcing situation Tran5|t|_on
= Define/confirm business drivers = Establish vendor performance
metrics

Develop/refi i iteri
evelop/refine sourcing criteria Prepare RFls, RFPs

Identify & select sourcing options e T

Capture gaps between current capabilities Performance
sourcing and strategy

Prepare Sourcing Business Case
Develop transition strategy

Evaluate and select preferred service
providers
Negotiate contract terms and price

Minimization

Manage Vendor Relationships = Manage I&T supplier acquisition Competencies

= Measure vendor performance process = Successful strategic, critical, and

» Perform Value Audits = Implement and Transition new preferred vendor partnerships and
sourcing arrangement relationships

= Track and manage vendor
contracts

= Manage Vendor Risk

= Develop new/enhance existing
products

Migrate Contracts

MW 2.17 Scope of [ & T Sourcing Management

Updated sourcing strategy
Improved Capabilities and

= Cost Reduction and Control
Streamlined Cash Flow and Asset

Improved Focus on Core
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Cost reduction and Control

g 1&T
Operations

1&T.
Program

Management Management
¥ Supportive to provide cost
¥ Consulted for master visibility
scheduling and resource

¥ Supportive to provide rules,
and regulations and guidelines
for commercial agreements

¥ Consulted for identification of
the best sourcing options

management

1&T
Sourcing
Management

¥ Supportive to collaborate
with vendors to develop
new or enhance existing
products

¥ Supportive to select
and build project team

——

¥ Consulted for current £
sourcing situation
¥ Consulted for feedback

about preferred options

1&T
Delivery
Management

INT 2.18 Integration Point Details of [ & T Sourcing Management



2.1.10.1.6 I & T Program Management
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PROCESSES

Initiate
= Preliminary assessment
= Business case development

= Prioritization and project portfolio
refinement

Plan

= Project scope and plan refinement

= Approval and prioritization for
execution

= Master scheduling and resource
commitment

Execute

= Project initiation

= Project execution
L

Control and Support

Master scheduling and resource
management

Scope management and change
control

Cost and financial management
Quality management

s Communications and reporting

Risk management

= Governance and organization

management

Value management and
prioritization

Benefits management

Close

Post project analysis
Benefits realization

ey outcoves [

Portfolio Management and
optimization

= Resource requirements

Program/Project delivered on time,
on budget and on scope

Visibility into status of program and
other program communications

Issues, risks, and quality managed

Leadership engaged and organization
prepared

Program delivery configuration and
toolkit transferred

Updated master plan

MNN 2.19 Scope of I & T Program Management
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Business Aligned Portfolio delivered

1&T
Delivery
Management

¥'Consulted for project
updates.

¥ Consulted for detailed
activity plan

¥ Consulted for
alignment of programs
with 1&T strategy

Planning
Management

I1&T Strategy

on Time, on Budget and on Scope

1&T
Program
Management

¥ Consulted for
business
requirements

Management

1&T
Operations

Management

¥ Consulted for changes
in the I&T environment

1&T Talent
Management

¥ Supportive to provide
resource pool for projects

“ 18T Customer
Relationship

M 2.20 Integration Point Details of I & T Program Management
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2.1.10.2  Manage
2.1.10.2.1 I & T Business Management
o dy o [ a [ 1 = Yy
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PROCESSES

Manage I&T Business Units and Activities including optimized model of services

» Efficient, effective I&T organization

Envision 1&T business = Informed and supportive key

business executives and external

Establish direction and strategic priorities of I&T customers
QOrganization

Manage I&T finances

Manage change

Design and evolve I&T organization model
Evaluate and compensate I&T workforce
Promote I&T products and services

I&T products and services catalog
I&T sourcing strategy

I1&T policies and guidelines

I1&T budget (i.e., financial plan)
Financial transparency and
mechanisms

MNA 2.21 Scope of [ & T Business Management
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Efficient and effective

I&T Organization
/_\

18T AN
Program Operations
Management Management

¥ Consulted for project ¥ Consulted for operations
performance measures J budget status
5 elfi;(vL 5 / d \ h}g:‘— Talemm
Management / ageme

¥ Supportive to deliver
quality products and
services on time and on

budget - -
ova C e
i Innovation v Supportive to define il ip
“?;'ﬁ",.';",'\zx," d Management targets for level of Management
business process customer satisfaction

(SLAs)

v Supportive to manage
resource performance
and allocation

MW 2.22 Integration Point Details of I & T Business Management
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2.1.10.2.2 1& T Governance Management
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Manage I&T Governance

Improved decision making and
control

Appropriate business and I1&T
Develop/enhance governance structure and processes al?g;)nmpent

Define performance measures and goals Cost-effective use of I&T
Prioritize and approve projects Effective use of I&T for asset

i utilization, growth and business
Monitor progress and results

agility
Perform I&T capital planning and budgeting Regulatory compliance

MNA 2.23 Scope of I & T Governance Management
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= |
Effective use of I&T for Asset Utilization, ‘
Growth and Business Agility —

1&T
Program
Management

¥ Supportive to provide ¥ Supportive to
master scheduling and provide financial data
freourcelBiEns ¥ Consulted for IT

¥ Consulted for o dashboard

governance and
organization management

S

I&T Talent
Management

1&T
Sourcing
Management

¥ Consulted for supplier ¥ Consulted for human
governance resource governance

1&T Strategy “I&T Customer
¥ Consulted for master Planning Relationship
plan information Management Management  Consulted for best
communication strategy and

¥ Supportive to prioritize process with customers
business requirements

MNA 2.24 Integration Point Details of I & T Governance Management
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2.1.10.3  Realize Value
2.1.10.3.1 I& T Talent Management
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PROCESSES

Manage and Develop I&T Talent
= Design and evolve |1&T HR strategy
= Manage allocation = Capable, motivated I&T resources

= Manage capacity assigned to programs/projects
ASouUrcall LIesOIRCEs » Effective use of external resources

. e e . Effectlvg peopl‘e costs )
i = Appropriate skill and experience level
= Replenish pool in I&T
= Manage performance = Effective training programs
» Manage training & development = Updated Ressource Plan
= Manage career
= Manage succession
= Administer I&T compensation

MNA 2.25 Scope of [ & T Talent Management
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Resource Strategy

18T »
gram Operation
Management Management

¥ Consulted for
organizational change
¥ Supportive to train &

educate users

1&T
Talent

¥ Supportive to provide
master scheduling and
resaurce plans
Management —
1&T J
Delivery
Management / e

+ Supportive to build
integrated project team

o
I1&T Strategy y
¥ Consulted for Planning ¥ Supportive to define
master plan Management perfarmance
information measures and goals

PN 2.26 Integration Point Details of I & T Talent Management

¥ Supportive to evaluate
and compensate
workforce



2.1.10.3.2

I & T Operations Management
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PROCESSES

Manage Operation of I&T
Environment
= Manage operations budget

Manage security

Manage business interruption risks
Manage capacity

Operate I&T environment

Monitor and manage performance
of environment

Manage SLAs and OLAs

Solve problems

Support and Train Users

= Measure activity levels

= Develop support center strategy

= Operate support center technology
= Manage incidents

= Consult with users

= Train/educate users

Modify and Enhance
Systems and I&T Environment

Master scheduling and resource
management

= Scope management and change
control

Cost and financial management
= Quality management
Communications and reporting
Risk management

Governance and organization
management

Value management and
prioritization
Benefits management

Maintained systems and technology
Service level management
system/successful meeting of service
levels

Secure facilities

Secure information and technology
Reliable configuration

Tested continuity/disaster plans
Current documentation

PMINT 2.27 Scope of I & T Operations Management
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1&T
Delivery
Management

¥ Supportive to communicate
changes in the application
environment

¥ Consulted for production
releases

¥ Consulted for updating
documentation, user processes
and training requirements

v Supportive to provide
guidance on security issues

¥ Supportive to provide
guidance on technology
decisions

¥ Consulted for architecture
changes

Architecture
Management

Efficient Information
Technology Systems

1&T
Operations

Management

1&T

1&T
Program
Management

¥ Consulted for development
forecast through project
rolling plan

v Supportive to
communicate changes

¥ Consulted for customer
satisfaction with operational
changes

¥ Supportive to define SLAs

v Consulted for prioritization
and planning of
enhancements and fixes

I&T Customer
Relationship
Management

WA 2.28 Integration Point Details of [ & T Operations Management



2.1.10.3.3

53

I & T Customer Relationship Management
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PROCESSES

Manage I&T Business User Relations

Establish metrics and success criteria

Measure |&T performance

Enhance customer satisfaction

Manage portfolio of services

Develop marketing and communication strategy
Market products & services

Manage communication with user

ey outcoves [

Training requirements, programs, and
guides

Suggested changes to I&T products
and services to better meet customer
needs

Informed and satisfied customers
Trained/Certified

NA 2.29 Scope of I & T Customer Relationship Management
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Customer Satisfaction J
and Business Performance

1&T
Innovation
Management

¥ Consulted for
innovative solutions
for business needs

I&T
Architecture
Management

¥ Supportive to identify alternate
solutions

v Supportive to provide prioritized
business requirements

¥ Supportive to build business
cases

¥ Consulted for master plan
information

|&T Strategy
Planning
Management

1&T
Program
Management

¥ Supportive to provide
project execution status

¥ Consulted for benefits
management and business
results

¥ Supportive to optimize
1&T costs

¥ Supportive to manage
changes and promote I&T
products and services

INT 2.30 Integration Point Details of I & T Customer Relationship Management
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2.1.11 SWOT
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2.1.11.1 ANUrNIgYed SWOT

Strength

Weakness
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2.2 malulagnlglumsUfiaa

2.2.1 Microsoft Office 2016
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2.2.2 Skype for Business 2016
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MW 2.32 Skype for Business
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2.2.3 Snipping Tool
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1) Free-form
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3) Window

4) Full screen
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Sticky Notes Calendar Phone Compa...
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WordPad

@ XPS Viewer

*— Back

PN 233 Snipping Tool
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2.2.4 F5BIG-IP Edge Client
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fs Connected 0 bfs
Y Server: Yoyodyne Marketing Net Outbound Traffic

Obfs

Connection

@ Aauto-Connect @ Connect @ Disconnect

Establish 2 connection and automatically reconnect if your connection is dropped. Use the
'Disconnect’ button to close your connection and disconnect.

Traffic
® Inbound: 35.8 MB total (0% comprassion) Throughput: 0 b/s
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iM '\
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10K /’/’ > '*—~.a"'“‘~--__,\\\
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100 " -
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L:: ’,;‘m\\‘“_._‘h‘_—_o-—..—_.ah_h.___a.,h‘ = "'—‘__-‘--"-.‘\\
S—

100
® Qutbound: 3.8 MB total (0% compression)} Throughput: 0 b/s

{Hide Graph | [ view Details |

WA 2.34 BIG-IP Edge Client
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2.2.5 WinZip Background Tools
1 1 4 4 1 o < [
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2 9 vy X D Aa My Y o 9 o Y1y
awnsainudeya lduniiu uazemnsaveredoyaniv Iiudnihdoyanauunldne 1a
dy @ J A
Tdsunsuiivgaivayulwa dluwana TAR , ZIP , UUencode , XXencode ,

BinHex , MIME Unix-Compressed Files, ARJ, LZH , ttag ARC Files

NN 2.35 WinZip Background Tools
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4.1.4.2 Map ‘As Is’ Processes
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4.1.4.4 Risk identification & implications
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Risk Identification
and Implication
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4.1.4.6 Recommendation

Risk Identification
and Implication
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Deloitte

CIO Management Framework

Integration points

Audit.Tax . Consulting . Financial Advisory.

ClO Management Framework

The CIO Management Framework consists of 11 disciplines and 7 perspectives that will serve as a halistic integrated structure for
our 18T capahilties and 1&T roles assessments.

WhatisA Discipline? '

A dizcipline i a logical grouping of 18T processes, people, tools and measures
that perform a set of services or serve a particular function.

Create Valve Realize Vaive

o SHEEN " gamurs. 15T A Pt

PR — T e aa—

Whatis A" Perspective™ 7 In addition, the Framework:

= Contains a complete, integrated |&T process
framework that links with Industry Prints and
Enterprise “alue Map

A perspective is our paint of view on addressing a specific key management
issue—typically a “hot topic"—impacting several disciplines. 18T
organizations may establish termporary units to address these “hot topics”

{f,@ ﬁ;ﬂ":&éﬂmem = Describes 18T "Roles” and other elements in
(V) 18T vaue business, not consulting terms
Management

I1&T Eco-System . .
Management m References Deloitte Knowledge aids,
@ I1&T Risk deliverables, aricles, websites and external
Management 1&T and the Law viewpoints

Sustainable I&T

L 1 Je)

1&T Shared
Services

@ Deloitte & Tauche LLP and sfilisted entities.
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I&T Strategy Planning Management
Scope

Set I&T direction and priorities (I&T Strategic Plan), monitor performance against plan, and reset
direction as necessary.

Develop Business Driven I&T Strategy

Research customer business needs

and other business drivers w Mission and vision
» Benchmark products/costs against market » Strategic and tactical plans
» Develop business scenarios n Master plan
n Assessinformation and technology assets = Financial plan
» Assessinformation needs = Resource plan

m Architecture plan
» Risk management guidelines
m |nitiative valug propositions
m Project charters

Assess [&T capabilities

Develop 1&T direction and information & technology
strategy

|dentify business enabling systems solutions
Design master plan

Develop 1&T planftactics to support stratedy
Develop and Maintain roling plans

3 @ Deloitte & Touche LLP and sffilisted ertities.

1&T Strategy Planning Management
Integration Point Details

Strategic Plans

~ Consulted for business =t oy
projects prigntization Ezspoaucri?; Fﬁ:?ﬂ%”g i
+ Supportive to provide skills assessmant

planning details and

PMO performance
dashboard |&T Strategy

Planning
Management

+ Supportive to
interpret the Business
Strategy

+ Consulted for
technology capabilities
and areas of
improvement

+ Supportive to provide
v Consulted for business requirements
strategic prionties

of [&T arganization

v Consulted for
v Consulted for latest hudgeting and

technology trends performance
dashboard
4 @ Deloitte & Touche LLP and sfilisted entties.

v Supportive to develop,
update & deploy
architecture guiding
principles

+ Supportive to
maintain the service
catalog




I&T Innovation Management
Scope

Design new products and services andfor new business models to build additional avenues for

profitable growth.

Manage Business I&T Innovation
» Zonduct research & development

» Innovate business model

n Defing new products & services

n Initiatefengage in business process, tools and methods
innovation and resnginesring

I&T Innovation Management
Integration Point Details

Opportunities for new
Products and Services

~ Consulted for
introduction of new
technologies

+ Supportive to provide
planning details and 1&T

Innovation

progress

+ Consulted for
compliance with EA

Management
standards

+ Consulted for master
plan infarmation

» Business opportunities

= Enhanced business operations
as compared to competitors

m MNew products and services

» Improvement of business
measures

@ Delgitte & Tauche LLP and affilisted entities.

¥ Supportive to provide
business requirements
v Consulted for

innovative business
madels

@ Deloitte & Tauche LLP and sfilisted entities.
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I&T Architecture Management
Scope

Establish and manage various busginess and technology solutions and capabilities in order to
enable business and |1&T strategies and goals including enhancing return, maximizing
performance, reducing risk and increasing agility.

Establish & Manage Architecture Management &

Technology ) .
; ; » Enterprise architecture reference
» Develop enterprise architecture frameworlc / reference model mode
» Develop enterprise architecture palicies, principles, standards & = Architecture policies, principles,
rules standards & rules _
s Define and enhance architecture dewelopment & management R ACEE e domain
merteee architectures
| oy ) ) m Architecturs plan
= Design & manage Qnterprlse archl.tecture competency cen.ter « Architecture marmt processes,
» Evaluate, select & implement architecture metadata repositary procedures & collateral
toolset = Architecture competency center —
» Design (andfor align) and manage business process architecture charter, roles & resp
with business strategies = Architecture development model

Design and manage business information and application domain Architectural metadata repository tool
leads, architectures & standards including development framewarks

Design and manage enterprise integration and infrastructure

domain leads, architectures & standards

Define roadmap to reflect value creating strategies and

pricrities

7 @ Deloitte & Touche LLP and sffilisted ertities.

I&T Architecture Management
Integration Point Details

Architecture Roadmap
and standards

+ Supportive to develop, .
configure and integrate v Consulted for architecture
applications and system erwironment manitoring
functionalities reports

+ Supportive to slign
solutions with standards 1&T

and target architecture Architecture
Management

+ Informed of changes in the
architecture standards

v Supportive to develop,
update and deploy [&T
strategies

+ Consulted for major

~" Consulted for innovative architecture changes
solutions for business

needs

a @ Deloitte & Touche LLP and sfilisted entties.
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I&T Delivery Management
Scope

Optimize development and delivery of I&T projects/programs and services on time, on budget,
and with an acceptable level of risk.

Develop I&T Products &
Services

» Wanage projects

Selectbuild integrated project team
= AnalyZe business reguirements

m Design business processes

= Systems analysis and design

= Manage development environment

Developfconfigurefintegrate
applications/systems functionality

m Test systemns
= Document systems functionality

m Develop user training material and
program change control

Define SLAs and OLAS
Promote systems

Manage Changes and

Deployment

Perform deployment readiness
[business operations, people,
customers)

Wanage changes
Operationalize productiservice

Implement SLA and OLA
maonitoring scheme

hWanage Inventory

MWanage configuration
Manage standard requests
Quality management
Deploy components

n Accepted and used 8T
products/services

Trained and certified users

Reliable technology
Productiservice Life Cycle
Development process

@ Delgitte & Tauche LLP and affilisted entities.

1&T Delivery Management

Integration Point Details

¥ Supportive to provide
specific details frorm the
master plan related to
systems

¥ Supportive to provide
project management

v Consulted for potential
impacts from external
service provider

Reliable 1&T Products
and Services

~ Supportive to manage
project go-live and project
maintenance

+ Consulted for manitoring
reparts

I&T Delivery

Management

‘HH"“HM“

~ Supportive to
provide project
resources

~ Supportive to comrmunicate
specific requirements

+ Supportive to establish
metrics and success criteria

+" Consulted for guidance on
the alignment of solutions
with standards and target
architecture

+ Supportive to manage
change

~" Supportive to communicate
and validate design

@ Deloitte & Tauche LLP and sfilisted entities.
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I&T Sourcing Management
Scope

Addresses all aspects of sourcing from the competitive |&T product market. Includes product
and service procurement, sourcing strategy development, and vendor management.

Develop I&T Sourcing Strategy  Select Vendors and

= Agsess current sourcing situation  Tvansition

Definelconfirm business drivers - nE%t?E:‘LSh wendor performance
Developfrefing sourcing criteria

; ; n Prepare RFls, RFPs
|dentify & select sourcing options A "

Updated sourcing strategy

Improved Capabilities and
Capture gaps between current capabilities Performance

Cost Reduction and Control
Streamlined Cash Flow and Asset
Winimization

Improved Focus on Core

sourcing and strate -
9 . gy. » Evaluate and select preferred senvice
» Prepare Sourcing Business Case providers

s Develop transition strategy

= Negotiate contract terms and price

Manage Vendor Relationships » Manage [&T supplier acquisition Cormpetencies

= Measure vendor performance process = Successful strategic, critical, and

n Perform Value Audits s Implement and Transition new preferred vendor partnerships and
SOUrcing arrangement relationships

= Track and manage vendor :
contracts » MWigrate Contracts

hanage Yendor Risk

Develop newlenhance existing
products
1

@ Delgitte & Tauche LLP and affilisted entities.

1&T Sourcing Management
Integration Point Details

Cost reduction and Control

' Supportive to provide cost

« Consulted for master wigihility
scheduling and resource .
management ¥ Supportive to provide rules,

and regulations and guidelines
for commercial agreements

I&T + Consulted for identification of
Sourcmg the best sourcing options
Management

+ Supportive to collaborate
with wvendors to develop
new or enhance existing

v Supportive to select products
and build project team =

+ Consulted for current
sourcing situation

+ Consulted for feedback
about preferred options

12 @ Deloitte & Touche LLP and sfilisted entties.
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I&T Program Management
Scope

Provides an enterprise-wide approach to identify, prioritize, and successfully execute a portfolio
of projects, aligned with the organization’s strategic objectives that deliver projects on-time,
within reasonable cost/benefit expectations, and at an acceptable level of risk.

Initiate

m Preliminary assessment

» Business case development

= Priortization and project portfalio
refinement

Plan

= Project scope and plan refinement

» Approval and prioritization for
execution

» Master scheduling and resource
Commitrmeant

Execute

= Project initiation
» Project execution

Control and Support

» Master scheduling and resource
management

Scope management and change
contral

Cuost and financial management
Quzlity management
Communications and reporing
Risk management

Governance and organization
management

Walue management and
priortization

Eenefits management
Close

= Postproject analysis

n Benefits realization

I&T Program Management

Integration Point Details

« Consulted for project
updates

v Consulted for detailed
activity plan

v Consulted for
alignment of programs
with |&T strategy

Business Aligned Portfolio delivered
on Time, on Budget and on Scope

1&T
Program
Management

business
reguirements

+ Consulted for

Portfolio Management and
optimization

Resource requirements
ProgramiProject delivered on time,
on budget and on scope

Visibility into status of program and
other program communications
Issues, risks, and quality managed

Leadership engaged and organization
prepared

Program delivery configuration and
toolkit transferred

Updated master plan

@ Delgitte & Tauche LLP and affilisted entities.

« Consulted for changes
in the |&T enviranment

v Supportive to provide
resource pool for projects

@ Deloitte & Tauche LLP and sfilisted entities.
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I&T Business Management
Scope

Foundation for “configuring” and managing all aspects of I&T required to “Run I&T as a
Business” and deliver against the |&T strategy and plans.

. . . Efficient, effective 18T organization
Manage I&T Business Units and Activities including optimized model of services
Informed and supportive key

) o . business executives and external
= Establish direction and strategic priorities of 1&T customers

» Emvision I&T business

Organization _ n |&T products and services catalog
= Manage I&T finances w 18T sourcing strateqgy
= [anage change n I&T policies and guidelines
= Design and evalve 1&T organization model n |&T bu_dget {i.e., financial plan)
» Evaluate and compensate I1&T workforce = Financial transparency and
) mechanisms
» Promote [&T products and services
15 @ Deloitte & Touche LLP and sffilisted ertities.
I&T Business Management
Integration Point Details
Efficient and effective
I&T Organization
~ Consulted for project « Consulted for operations
performance measures L budget status

v Supportive to deliver -~ Supportive to manage
quality products and resource performance
services on time and on and allocation
budget —

-~ Supportive to define
targets for level of
customer satisfaction
(=LAs)

v Supportive to
define new
business process

16 @ Deloitte & Touche LLP and sfilisted entties.
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1&T Governance Management
Scope

Ensure the leadership, structures and processes are in place so I&T sustains and extends the
organization’s strategies and objectives.

Manage I&T Governance

Improved decision making and
Cantrol

Appropriate business and 1&T
= Developlenhance governance structure and processes alignment

» Define performance measures and goals

» Prioritize and approve projects

= Monitor progress and results

» Perform 1&T capital planning and budgeting

Costeffective use of 18T
Effective use of [&T for asset
utilization, growth and business
agility

Regulatory compliance

17 @ Deloitte & Touche LLP and sffilisted ertities.

1&T Governance Management
Integration Point Details

Effective use of I&T for Asset Utilization,
Growth and Business Agility

+ Supportive to provide + Supportive to
rmaster scheduling and L provide financial data

FEBELDE [EnY - v Consulted for [T

v Consulted for 2 dashboard
governance and
arganization ranagerment

+ Consulted for supplier ~ Consulted for hurnan
governance resource governance

v Consulted for master @ Np—
plan infarmation onsulted for best
comrmunication strategy and

process with customers

+ Supportive to prioritize
business requirements

18 @ Deloitte & Touche LLP and sfilisted entties.
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I&T Talent Management
Scope

Ensure that the right resources are organized, available, and productive to meet I&T plans and
commitments in a cost-effective way.

Manage and Develop I&T Talent

Design and evolve 1&T HR strategy
MWManage allocation

Capable, motivated 18T resources
Manage capacity assigned to programs/projects

Effective use of external resources
Effective people costs

Appropriate skill and experience level
iml&T

Source 1&T resources

Manage HR wendors

Replenish pool

Manage performance

Manage training & development
Manage career

Manage succession

Administer [T compensation

Effective training programs
Updated Ressource Plan

13 @ Deloitte & Touche LLP and sffilisted ertities.

I&T Talent Management
Integration Point Details

Resource Strategy

« Supportive to provide + Consulted for
master scheduling and & organizational change

resource plans v Supportive to train &

educate users

Management

+ Supportive to build + Supportive to evaluate
integrated project team and compensate
warkforce

+ Consulted for
master plan
inforration

+ Supportive to define
performance
measures and goals

20 @ Deloitte & Touche LLP and sfilisted entties.
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I&T Operations Management

Scope

Operate and administer technology reliably and cost-effectively. Ensure business continuity at

Manage Operation of I&T
Environment
» Manage operations budget

» Wanage security

= Wanage business interruption risks
= Manage capacity

m Operate 1&T environment

= MWonitor and manage performance
of environment

s Manage SLAs and OLAS

= Solve problems

Support and Train Users

n Weasure activity levels

» Develop support center strategy

m Operate support center technology
= hanage incidents

m Consult with users

g Train/educats users

an acceptable level of risk.

Modify and Enhance
Systems and I&T Environment

» Master scheduling and resource
management

Scope management and change
control

Cost and financial management
Quality management
Communications and reporting
Risk management

Governance and arganization
management

Value management and
priortization

Eenefits management

Waintained systems and technology
Senvice level management _
Systemfsuccessiul meeting of senice
lewels

Secure facilities

Secure information and technology
Reliable configuration

Tested continuity/disaster plans
Current documentation

@ Delgitte & Tauche LLP and affilisted entities.

I&T Operations Management

Integration Point Details

~ Supportive to cormmunicate
changes in the application
enviranment

+ Consulted for production
teleases

+ Consulted for updating
documentation, user processes
and training reguirernents

~ Supportive to provide
guidance on Security issues

+ Supportive to provide
guidance on technology
decisions

v Consulted for architecture
changes

22

Efficient Information
Technology Systems

+ Consulted for development
forecast through project
rolling plan

1&T
Operations

v Supportive to
Management communicate changes

+ Consulted for customer
satisfaction with operational
changes

+ Supportive to define SLAs

~ Consulted for prioritization
and planning of
enhancements and fixes

@ Deloitte & Tauche LLP and sfilisted entities.
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I&T Customer Relationship Management
Scope

Define the right I&T products and services for improved customer satisfaction and business

perfarmance.
Manage I&T Business User Relations = Training requirements, programs, and
» Establish metrics and success criteria %wdes . P
» Suggested changes to products
= Measure I&T performance and services to better meet customer
» Enhance customer satisfaction neeads
» Manage portfolio of services » Informed and satisfied customers
» Develop marketing and communication strategy = Trained/Certified
n Market products & serices
» Manage communication with user
23 @ Deloitte & Touche LLP and sffilisted ertities.

1&T Customer Relationship Management
Integration Point Details

Customer Satisfaction
and Business Performance

+ Consulted for « Supportive to provide
innovative solutions project execution status

far business needs B + Consulted for benefits

e - . management and business
|1&T Customer results
Relationship
Management

¥ Supportive to identify alternate
solutions

~ Supportive to optimize
18T costs

+ Supportive to manage
changes and promote 18T
products and services

+ Supportive to provide prioritized
business reguirements

v Supportive to build business
Cases

v Consulted for master plan
infarmation

24 @ Deloitte & Touche LLP and sfilisted entties.
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Technology Strategy

The Technology Strategy practice is focused on delivering innovative and practical
solutions that will help our clients maximize the value from IT. To that end, we
leverage a broad set of unique frameworks, methadologies and tools that are being
updated regularly to reflect the latest practices in IT management. Our practice
supports several delivery teams around the globe in many different industries. Please
contact us for further infarmation:

2Jean-Claude Aubé, Partner, +1 {514) 390-1601
oSébastien Blais, Partner, +1 (514) 390-1615.
oYohan Gaumont, Manager, +1 (514) 393-5482

@ Delgitte & Tauche LLP and affilisted entities.

Deloitte

Delottte, one of Cansda’s leading professionsl services firms, provides audit, tae, consuing, shd financial adwvisory
=ervices through more than 7 600 people in 56 offices. Deloitte operates in Québec as Sam=zon Belair/Deloite &
Touche s.e.ncrl Thefirm is dedicated to helping its clients and ts people excel. Deloite isthe Canadian member
firrn of Delaitte Touche Tohmatsu

Deloitte refersto onz or more of Deloitte Touche Tohmatsu, & Swiss Yerein, ts member firms, and their respective /r__‘\\
subsidiaties and sfistes. Aza Swiss Verein (associstion), nether Deloite Touche Tohmatsu not sy of s member BEST ‘Canada's top
firms have any liability for each cther's acts or omissions. Each of the member firms = a separats and independert = ( 100 e,
legal entity operating under the names "Deloitte,” “Deloite & Touche,” “Deloitte Touche Tohmatzu,” or other related INCANADA ‘:_!.:._ﬂ ‘
names. Services are provided by the member firms or their subsidiaries or affiistes and not by the Deloitte Touche soos > Parpeny'm MACLIANS
Tohratzu Yerein. -

Member of

@ Deloitte & Touche LLP shd afflisted entiies. Deloitte Touche Tohmatsu
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1. Security Trends 2014
2.Microsoft DreamSpark Premium Training

3.The Global Project Based Learning (gPBL)
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