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Abstract

This study report is to reduce the working time to review the travel and business
expense report for finance. By designing a new format that helps to reduce the inspection time
of the travel and business expense report. The principle of the Deming’s circle and ECRS to
reduce the time spent in checking the correctness and write Account code of travel and
business expense report 1 sheet for 1 week before the update is 3.56 minutes and the time spent

after adjustment is 1 minute, reduced 28.09% 2.56 minutes.
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