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Abstract

This report employed SWOT Analysis to analyze Cash 2 Go, the unsecured loan (Term
Loan), of the Thai Military Bank Public Company Limited. The aims of this report were to study
Cash 2 Go in details and to compare the product with the typical products from three other banks.
The results of the analysis can be used in culling the way to increase its competition in the
unsecured personal loan market more efficiently.

The study found that Cash 2 Go has both strong point and weak points. Getting interest
from high income customers who need a few loans is Cash 2 Go’s strong point because Cash 2-
Go offers low repayment for them compared with the products from Siam Commercial Bank,
Kasikorn Bank and Bank of Ayudhya. However, Cash 2 Go has some weak points in requiring a
minimum income at least 15,000 a month, using many documents in applying, providing no
promotions and having a few branches. The Knowing of Cash 2 Go’s strength and weakness is

very useful in culling the way to improve the quality of the product.

Keyword : TMB Bank Public Company Limited / Unsecured Loan (Term Loan) / Cash 2 Go /

Swot Analysis
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