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dninaululszima @1ony AN IMNIeD9 Metal One 13 ¥ndosmeluilszme)

o)
do Corporation

Nagasaki Office

Kyushu Branch {Fukuoka)

Metal One Kyushu Corporation

Metal One Kyushu Corporation Kitakyushu Office
Metal One Nishinihon Corporation Ube Office

Nishinihon Branch (Hiroshimal
Metal One Nishinihon Corporation

Metal One Nishinihon Corporation

Fukuyarna Office

Metal One Nishinihon Corporation Kakogawa Office

Himeji Office
Metal One Shikoku Corporation

Metal One Nishinihon Corporation Tokuyama Office

Metal One Kyushu Corporation Oita Office
mui 1.3 duinaumelulszmagilu @szmen)

Global Network (Domestic Business Investment Affiliates)

A58 Tan (SuaenugIne lulszing)

1. g{ue‘f%”uu?mi (Service Centers)
1.1 Metal One Service Center Holdings Corporation (Oversight and management of

service center operations under its umbrella)



1.2 AOI Co., Ltd.(Cutting, processing and sales of steel plates/sheets) Hamamatsu
Kohan Kako Co., Ltd. (Cutting, processing and sales of steel plates/sheets)
1.3 Isuzu Corporation (Cutting, processing and sales of steel plates/sheets)
1.4 Metal One Ryowa Corporation (Cutting, processing and sales of steel plates/sheets)
1.5 Metal One Steel Service Corporation (Cutting, processing and sales of steel
plates/sheets)

1.6  MOBY Corporation (Cutting, processing and sales of steel plates/sheets)
1.7 MO Nishinihon Steel Center Co., Ltd. (Cutting, processing and sales of steel)

1.8 Obiko Corporation Shape forming, processing and sales of colored plates and sheet
1.9 Sanwa Tekko Co., Ltd. (Cutting, processing and sales of steel plates/sheets)

1.10 Stainless One Corporation (Cutting, processing and sales of stainless steel
plates/sheets)

1.11 Sus - Tech Corporation (Cutting, processing and sales of stainless steel
plates/sheets)

1.12 Suzuyasu Corporation (Cutting, processing and sales of steel plates/sheets)
2. gudn159ATIMUI0 (Distribution and Sales)

2.1 Altown Corporation (Sales of automobiles)

2.2 Araya Special Metal Co., Ltd.(Distribution and sales of stainless steel)

2.3 Asahi Kizai Co., Ltd.(Construction; sales and leasing of construction equipment)
2.4 Canox Corporation (Distribution and sales of steel products and processed
construction materials)

2.5 ELG Nippon Stainless Resources Co., Ltd. (Stainless steel scrap processing)

2.6 Koho CD Bars Service Center Co., Ltd. (Distribution and sales of specialty steel)



2.7 M. O. Tec Corporation (Leasing of construction and civil engineering materials and
equipment)

2.8 Mansho Co., Ltd. (Distribution and sales of stainless steel)

2.9 Metal One Pipe & Tubular Products Inc. (Processing and sales of steel pipes
and tubular products)

2.10 Metal One SSS West Japan, Ltd. (Sales of steel products and processed
constructionmaterials)

2.11 Metal One Stainless Raw Materials Corporation (Sales of stainless steel scrap)
2.12 Metal One Steel Products Corporation Trading and domestic sales of steel

2.13 Metal One Structural Steel & Resource Corporation (Sales of steel products and
processed construction materials)

2.14 Metal One Tubular Products Inc. (Export and domestic sales of steel pipes) Watex
okkaido Corporation (Sales of steel products and processed construction materials)

3. Steel Processing

3.1 Ariake Steel Center Co., Ltd. (Distribution and processing center for steel
shipbuilding products)

3.2 Hakodate Steel Center Corporation (Distribution and processing center for steel
shipbuilding products)

3.3 Imari Steel Center Co., Ltd. (Distribution center for steel shipbuilding products)
3.4 Keiyo Blanking Kogyo Co., Ltd. (Melt-cutting, processing and sales of heavy and
medium plates)

3.5 Kyushu Steel Center Co., Ltd. (Painting, cutting, assembling and processing of

steel shipbuilding products)



3.6 Maxis Corporation (Processing and sales of heavy machinery parts and specialty
steel)
3.7 Metal One Specialty Steel Corporation (Processing and sales of specialty steel)
3.8 Metal One Steel Center Shikoku Corporation (Cutting, welding, assembling and
processing of steel products)
3.9 Mizushima Metal Products Corporation (Processing and sales of steel products)
Seikoh Co., Ltd. (Cutting, processing and sales of stainless steel plates/sheets)
3.10 Taiyo Shearing Co., Ltd. (Cutting, processing of steel products)
3.11 Tamatsukuri Corporation (Osaka)(Melt-cutting, processing and sales of heavy and
medium plates)
3.12 Teimo Co., Ltd.(Processing and sales of wire rod products) TTC Co.,
Ltd.(Processing and sales of wire rod products)

4. Qﬁfﬂ“ﬁﬂi‘iilwaﬂ uaz%uq (Manufacturing and Others)
4.1 Galvart Japan Company Limited (Processing wire rods)
4.2 Japan Pail Corporation (Manufacturing steel pails)
4.3 Kyushu Steel Corp. (Manufacturing steel bars)
4.4 Metal One Office Corporation support of foreign trade-related and sales operation
4.5 Shinsei Kogyo Co., Ltd. (Processing wire rods)

4.6 Sunrock Oyodo Co., Ltd. (Processing wire rods)
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1) 2003-2005 (s’éusmﬁﬂmmaxéu%’ﬂé’mwumsu'%mﬁmi%'ﬂmsnemmm)

In the three years since Metal One’s establishment in January 2003, the company
consolidated its foundations under the three main pillars of its first Mid-term Consolidated
Management Plan to benefit from the synergistic effect of the merger, placing priority on a
smooth transition by harmonizing its organization and human resources. The three main pillars
are Post Merger Integration, or PMI (reassessing functions and structures in addition to merging
and restructuring Group companies); Business Process Integration/Innovation, or BPI (drastic
operational reforms); and Business Model Creation for Growth.

Fortunately, we were blessed by a global economic boom that could not have been predicted
at the time of our founding. China was the driving force behind the rise in world crude steel
production, from 970 million to 1.13 billion tonnes, and Metal One’s business expanded

substantially.



During this period, in 2005, we restructured our business departments into divisions in
pursuit of dynamic, flexible management strategies and business activities. The following year, in
2006, we reorganized administrative divisions in an effort to attain even greater capabilities.

1 2006-2008 (AUHUMUUHUMIVIHITNITIANINVINUITIN)

Building on the solid foundations created under the first Mid-term Consolidated
Management Plan, we went on to build Global Value Chains based on the dual pillars of Value
Chain Strategies and Group Management Strategies under the second Mid-term Consolidated

Management Plan, achieving a certain degree of success.

Global crude steel production expanded to 1.34 billion tonnes in 2007 (China accounted for
36% [490 million tones] of this). There was a keen sense that demand for steel products was
expanding in tandem with economic growth in emerging nations. In the previous year, 2006, the
industry was shaken when the world’s top two steel companies merged to form Arcelor Mittal, a
giant steelmaker with 120 million tonnes in annual crude steel production capacity. Tight supply
and demand and rising raw material prices led to higher steel product prices, and Metal One
continued to perform well.

1/ 2009-2011 ('3nqmmin‘imam‘sﬁugmzﬁmmmums%’ﬂminmammumiﬁmm)

Problems with subprime mortgages in the United States led to what has been called a once-
in-a-century global financial crisis following the collapse of Lehman Brothers in September 2008,
which had repercussions for the real economy and resulted in a global recession.

In the midst of these unprecedented environmental upheavals, we will develop our business
under the third Mid-term Consolidated Management Plan, which comprises two main pillars and
two strategies. The two pillars are (1) value model development and (2) co creating group
management. As for the two strategies, there are survival strategies on one side and growth
strategies to create future core businesses on the other, both supported by a resilient, flexible
organizational.

In October 2009, we restructured our organization, forming five business divisions grouped

by partner industry.
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1.2.3 m3liuimsndnvesesins Memdnyfiamaqlagiindafas dail

Common Steel : Hot rolled steel Plate, Cold Rolled steel sheet in coil ,Galvanized
steel sheet in coil. Electro Galvanized steel sheet in coil, Tin Plate & Tin Free steel,
Electrical Steel Sheet Round Bar & Derormed Bar, Shape steel

Hot Rolled Steel Wire Rod : Hot Rolled Steel Wire Rod for making various kinds
of Wire and Bar Products such as for making Steel Tyre Cord, Cold Heading Quality Steel
Wire, Cold Drawn Steel Bar

Wire Products : Cold Heading quality Steel wire for automotive parts and electronics
parts.

Cold Drawn Steel Bar for automotive parts and other parts, Steel Wire for Making
Spring , Elevator Wire Rope, PC Wire, Stainless Wire Low, Medium and High Carbon
Steel Wire

Specialty Steel : Steel Round Bar for Hot Forging for making very important
automotive parts, Steel Flat Bar and Steel Round Bar for making various kinds of spring

for Automotive industry, Specialty Steel Sheet in Coil, Steel Pipe for auto parts
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1. Confidential information
2. Internal information use only

Mmsei 3.2 uaasmsuendssnnvesenais

Group of document category list if document

- Business Strategy : Business plan, mid/short term plans

- Business activities

- Marketing researh, competitors information, prospect customer
information

- Quotation proposals

- Pricing ( costs, unit prices, Pricing structure, etc )

- Credit Line for customers

- Returns and claim data

Business strategy

Confidential information - Salary data

- Employment plans
- Welfare plans

- Organization plans

Human resources

- Budgets

- Business performance

- Cash planning

- Financial data processing information

Acounting & Financial

- Organization change announement

- Organizational Chart

Internal information use only |HR&GA - Company Policies and Regulations

- Annual Training plan and scheme

- Phone Directory , telephone number contact data
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Dept. Stuffs Status

Sales 1
1 Latter Head, Envelope, Color Paper Not fit but for Center using
2 Contract Note, Tax Invoice (2012) Full
3 Contract Note 2006-2010 Full
4 Tax Invoice (Stainless) 2006 Not fit
5 Empty Empty
6 Empty Empty
& Report 2010-2012 Full
8 Indent 2012 Full
9 TFT Tax Invoice 2008-2009 Not fit
10 TISI & ISIT Documents 2009-2012 Not fit
11 TFT Tax Invoice 2012 Full
12 Isewan Tax Invoice 2011-2012 Full
13 STP Tax Invoice 2009 Full
14 Lock* =
15 Tax Invoice 2004 Full
16 STP Tax Invoice 2009 and Empty Not fit
17 STP & UMC Tax Invoice 2010 + Map Not fit
18 Mr.Kawakuchi Full
19 Mr.Kawakuchi Full
20 Mr.Kawakuchi Full
21 Mr.Kawakuchi Not fit
22 Catalog Full
23 Catalog Full
24 Tax Invoice 2010-2012 Full
25 Tax Invoice 2013 + Japanese Construction Full




4 3 9
ﬂ1§1\1ﬁ 34 f‘l'liL%ﬂ(ﬂl@ﬂﬁTiﬂl@\HlNuﬂSales 2A
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Dept. Stuffs Status
Sales 2A
1 Senoo San cabinet )
2 Senoo San cabinet )
3 Shipping document 2009 - 2012 Full
4 Customer Document 2008 Full
5 Quatation and Material Document 2007-2013 Full
6 Quatation and Material Document 2007-2013 Full
7 MKCL 2008-2009 Not Fit
8 MKCL 2008-2010 Not Fit
9 Shipping document 2009 - 2012 Full
10 Shipping document 2009 - 2013 Full
11 P/O, Invoice, shipping document 2007-2013 Not Fit
12 P/O, Invoice, shipping document 2007-2014 Full
13 Shipping document 2010 - 2012 Full
14 Mill sheet 2010-2012 Full
15 Customer Document 2008-2012 Full
16 Indent and shipipng document 2007 Full
17 Customer Document 2008-2012 Full
18 Tax Invoice and shipping document 2007 Not Fit
19
20
21
22
23
24

N
(6}
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Dept. Stuffs Status
Sales 2B

1 BSK and SAT Business Full

2 BSK, MSAT, IMCT 2005-2006 Full

3 Cost sheet Export & P/O KCH + NBC 2008-2012 Full

4 Cost Sheet and Import Invioce Full

5 Stuffs Not Fit

6 APICO Shipping Document 2010 & SAT/BSK 2006-2010 Full

7 Stuffs Not Fit

8 APICO Shipping Document + Cost Sheet 2008-2012 Full

9 TGF Document / Price Adjustment / Delivery Report ITF 2011 Full
Shipping Document / Delivery Book Rate / Cost Sheet 2011-

10 2013 Full

11 Import Invoice APICO 2011-2013 / Empty Not Fit

12 Konno San Stuffs / Import Invoice APICO 2011-2012 Not Fit

13 Miyazawa San Documents Full
Booking Exchange Rate / Import P/o / Import Invoice 2009-

14 2012 Full

15 Miyazawa San Documents Full

16 MOT Golf / Invoice and Shipping Document 2010-2012 Full

17 Totani San Document Full
Indent Invoice / NBC Invoice / P/o KCH / Cost Sheet

18 (2006/2012) Full
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Dept. Stuffs Status
ADM
1 ACCT. Old Fix Asset Note book + mobile + Battery Full
2 HR&GA. Company T-shirt stock Full
3 ACCT. Oversea Payment 2012 Full
4 IT CD ROM + Note Book Full
5 ACCT. Oversea Payment 2012 Full
6 HR&GA Documents 2010-2012 Full
7 HR&GA Stationary Full
8 HR&GA Alchohol and Medicine Full
9 HR&GA Staff Resume and Staff Record 2012-2013 Not Fit
10 HR&GA Personal Document + Pay roll + OT 2012 Full
11 HR&GA ADM Document Not Fit
12 HR&GA Pay Roll Document 2012 Full
13 HR&GA Stationary Full
14 HR&GA Regulation Full
15 ACCT. SIN Document 2012 Full
16 ACCT. SIN Document 2012 Full
17 ACCT. SIN Document 2013 Full
18 ACCT. SIN Document 2013 Full
19 ACCT. SIN Document 2012 Full
20 ACCT. GML Oct. 2012-Dec 2012 Full
21 ACCT. SIN Document 2013 Full
22 ACCT. Debit Note 2012-2013 Full
23 ACCT. Input VAT 2012 Full
24 ACCT. Input VAT 2012 Full
25 ACCT. Debit Note and Credit Note 2012-2013 Full
26 ACCT. Input VAT 2012 Full
27 ACCT. CAP Document 2012-2013 Full
28 ACCT. CAP Document 2012-2013 Full
29 ACCT. CAP Document 2012-2013 Full
30 ACCT. CAP Document 2012-2013 Full
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Dept. Stuffs Status
ADM 2 Document Room

1 HR&GA Folder and ink for copy machine

2 ACCT. Petty cash 2011

3 ACCT. SIN 2011

4 ACCT. PV 2006

5 ACCT. GLM 2012-2013

6 HR&GA Folder and ink for copy machine

7 ACCT. SIN 2012

8 ACCT. Old document, Sale Report, LC 2008

9 ACCT. CLC, Physical checking Report 2010

10 ACCT. CR, Forword Contract 2010

11 IT Network and Server Project Document

12 HR&GA Quatation, Stationary, Seminar Document 2007-2012

13 Cannot Open

14 Cannot Open

15 Cannot Open

16 ACCT. Credit Application

17 ACCT. Old document

18 ACCT. TAK's Document

19 ACCT. GOONG's Document

20 ACCT. Input VAT, SIN 2009-2011

21 ACCT. CAP, Petty cash 2012

22 ACCT. Input VAT, SIN, Cost Sheet 2011-2012

23 ACCT. PV 2012

24 ACCT. Cost Sheet 2011

25 ACCT. PV 2011

26 Old Document in the Box

27 ACCT. PV 2012

N
0]

Old Document in the Box
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SALES 2A
YEAR STUFFS company NO
A 2012 | Costomer Document AAC 1
2012 | Mill Sheet AAC 2
2012 | MKCL AAC 3
2013 | P/O AAC 4
2013 | Invoice AAC 5
2012 | Shipping Document AAC 6
2013 | Shipping Document AAC 7
2013 | Quatation & Material Doc AAC 8
2012 | Costomer Document ALIN 9
2012 | Mill Sheet ALIN 10
2012 | MKCL ALIN 11
2013 | P/O ALIN 12
2013 | Invoice ALIN 13
2012 | Shipping Document ALIN 14
2013 | Shipping Document ALIN 15
2013 | Quatation & Material Doc ALIN 16
B 2012 | Costomer Document BANKOK 17
2012 | Mill Sheet BANKOK 18
2012 | MKCL BANKOK 19
2013 | P/O BANKOK 20
2013 | Invoice BANKOK 21
2012 | Shipping Document BANKOK 22
2013 | Shipping Document BANKOK 23
2013 | Quatation & Material Doc BANKOK 24
2012 | Costomer Document BBA 25
2012 | Mill Sheet BBA 26
2012 | MKCL BBA 27
2013 | P/O BBA 28
2013 | Invoice BBA 29
2012 | Shipping Document BBA 30
2013 | Shipping Document BBA 31
2013 | Quatation & Material Doc BBA 32
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