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Abstract

The purpose of this report was to study television programs production of MCOT TALENT
Management Department at MCOT Public Company Limited. This report includes profile of
company, planning and performance of trainee. The objective of the study is to learn how to promote
TV Program and activities of MCOT Public Company Limited and special activities for sponsor by
using MCOT TALENT artists and how to find the best way to make money. Data was analyzed using
Deming Cycle theory or PDCA. The findings showed that after the meeting practicing, and error
checking, it came up with useful information to solve problems of TV program processing.

Moreover, this report showed the benefit from being a trainee as an creative designer of

MCOT TALENT Management Department and be able to solve the problems and be more creative.
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