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Abstract

Now today on this current situation, the media buyers was choosing more digital advertising
media to instead of common billboards. Because of many factors that support on this matter was
change such as cost down of digital display support with increase efficiency of screen. That it can
attract more viewers from people. And the current behavior of people in social change is people living
and working outside more than at home ether working day or holiday. That was many people to be
on the road for longer more than the past that effect to traffic jams. From this situation, it was a great
opportunity in the business of digital media advertising.

For this reason, it makes the MEA recognizes the potential to generate income from existing
assets of MEA is building the field of electricity. This business plan has start up with an objective to
provide the business plan for the future is to work as a system and course maps. On a management
plan, marketing plan, sales plan and financial plan were to reduce the risk that may arise in the

business.
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