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VARALEE BOONBAMPENSIL: CUSTOMER RELATION MANAGEMENT
SYSTEM DEVELOPMENT FOR SALES SECTION SLS2 DEPARTMENT
CASE STUDY OF K LINE (THAILAND) LIMITED ADVISOR:

Mr. SUPANNITHI RUENGTHONG, 36 PP

This project report is to study application of Customer Relationship
Management CRM in term of retain the existing customers for improve the
performance of sales SLS2 section K-Line Thailand Co.,Ltd. Reduce the loss of existing
customers. Operators are attentive to work .Using the data customers of sales SLS2

2013-2014 to analyze and find the way to solve next time.

The results showed that using CRM applications will reduce the loss of
customers in TPS on January from 167 TEU in 2014 to 140 TEU in 2015, loss the

previous year decreased to 16%.
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AN 4.1 ATHLFAIINUINL AT FUALIZRATIN

ITEM SHIPPER TTL Share% PG G EY
1 SIAM KUBOTA CORPARATION CO., LTD. 126 18.29 18.29
2 CEVA FREIGHT (THAILAND) LTD. 89 12.92 31.20
3 SOUTHEAST ASIAN PACKAGING AND CANNING LTD. 49 7.1 38.32
4 SUMITRONICS (THAILAND) CO., LTD. 48 6.97 45.28
5 TEPPITAK SEAFOOD CO., LTD. 36 5.22 50.51
6 C.P. POLY INDUSTRY CO.,LTD. 34 4.93 55.44
7 KAWASUMI LABORATORIES (THAILAND) CO.,LTD. 26 3.77 59.22
8 SDV LOGISTICS (THAILAND) CO., LTD. 23 3.34 62.55
9 RHENUS PROLOG LOGISTICS CO., LTD. 20 2.90 65.46
10 GOOD FORTUNE COLD STORAGE CO., LTD. 20 2.90 68.36
11 UNLIMITED EXPRESS (THAILAND) CORP.,LTD. 19 2.76 71.12
12 FLYING FISH SERVICE (THAILAND) CO.,LTD. 12 1.74 72.86
13 LUCKY UNION FOODS CO., LTD. 12 1.74 74.60
14 'YUSEN LOGISTICS (THAILAND) CO., LTD. 12 1.74 76.34
15 LEE HENG SEAFOOD CO.,LTD 12 1.74 78.08
16 MITSUBISHI CORPORATION LT (THAILAND)CO.,LTD. 10 1.45 79.54
17 EAGLE LOGISTICS (THAILAND) LTD. 10 1.45 80.99

OTHER 131 19.01 100.00
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o NS 2554/2011

El a - o |
1 LATDINDUNAIADT Qﬂﬂﬁmt!ﬁgﬂjuﬂﬁgﬂﬂﬂ 513,710.1

2 snoud gUnseiuazdiuilsznou 511,503.6
3 gums 382,903.5
4 duudlinznsenlszay 371,239.3
s iniudidag 303,794 8
6 iiawanaan 265,381.6
7 WAARMME 253,054.9
8 alAwm 250,053.8
9 umaavs i 238,173.4
10 A 193,842.5




AN 4.3 Fusnasaandnnedined 2555

v 318M3 2555/2012

[ 1 sooua gunsaivazdruilsznou 707,7122 |
2 Sesnouiiumes gUnsaliazdautliznoy 5883987
3 syudliaziAseszay 408,040.2
4 sifudadeg 397,858.7
5 gNIE 270,153.8
6 1HAwAAAN 263,587.2
7 il 263,027.8
8 WARNAUNYN 259,768.0
9 an mannauazHaafual 217,430.1
10 ura2993 Wlvh 206,462.1

MIWN 4.4 Fuendoandagvadingd 2556

NI

o o ]
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d'!. = o o ]
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5 alfuN 274,939.1
6 iianaaan 270,792.0
7 HARAMMEN 257,204.5
8 #1957 249.296.4
9 up3995 i 218,088.0
10 509N INatazaIulTLNoUVRIATRITNINA 205,043.4
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AN 4.6 ATILFAINNIEIWITH Year on Year Rate 1 2554-2557
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Year on Year Year on Year Year on Year
i) 2011 2012 Rate (%) 2013 Rate (%) 2014 Rate (%)
yafInIEIean
(RWLN) 513,710.1 | 707,712.2 37.76 738,113.4 4.30 789,234.8 6.93

ﬁﬂmﬁagaiumm ammiﬁuq@mmﬁmn HUALASTUWRIUNUINTUTENRANAD

TOYOTA, HONDA,ISUZU,NISSAN 18z MITSUBUSHI ¥inn133La3 s R BLLNARIA LN A

%

J

=2

GNINN 4.7 A1TNUEAILDAVIL LA FIBULIANNAVDILARZUIBNAAN

2013 2013 (Jan-Nov) 2014 (Jan-Nov) Year on year rate
Brand Type Sale Share (%) Sale Share (%) Sale Share (%) (%)
Toyota Passenger 190,101 30.1 172,649 29.8 135,874 40.8 (21.30)
Commercial 255,363 36.5 230,815 36.3 157,560 34.3 (31.74)
Total 455,464 33.5 403,464 66.0 293,434 75 (27.27)
Isuzu Passenger 0 0 0 0 0 0 -
Commercial 206,233 29.5 188,365 29.6 144,640 31.5 (23.21)
Total 206,233 15.5 188,365 29.6 144,640 31 (23.21)
Honda Passenger 193,185 30.6 178,973 30.8 84,557 25.4 (52.75)
Commercial 19,970 2.9 19,032 3.0 8,556 1.9 (55.04)
Total 213,155 16 198,005 33.8 93,113 27 (52.97)
Nissan Passenger 76,131 12.1 69,409 12.0 27,786 8.3 (59.97)
Commercial 22,056 3.2 19,164 3.0 25,776 5.6 34.50
Total 98,187 7.4 88,573 15.0 53,562 14 (39.53)
MitsubishilPassenger 44,465 7 41,708 7.2 21,720 6.5 (47.92)
Commerecial 60,222 8.6 53,861 8.5 35,882 7.8 (33.38)
Total 104,687 7.9 95,569 15.6 57,602 14 (39.73)
Other  |Passenger 127,339 20.2 117,428 20.2 63,161 19.0 (46.21)
Commercial 135,603 19.4 125,353 19.7 86,816 18.9 (30.74)
Total 262,942 19.8 242,781 39.9 149,977 38 (38.23)
Total Passenger 631,221 100 580,167 100 333,098 100 (42.59)
Commercial 699,447 100 636,590 100 459,230 100 (27.86)
Total 1,330,668 100 1,216,757 100 792,328 100 (34.88)
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