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TITLE Kaizen: CASE STUDY WALKING GUIDE FOR CREATION OF

BUMRUNGRAD INTERNATIONAL HOSPITAL

CREDIT 1

CANDIDATE MS.KAWINTHRA HIRANO
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PROGRAM BACHELOR OF BUSINESS ADMINISTRATION

FIELD OF STUDY BUSINESS ADMINISTRATION (JAPANESE)
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Abstract

Bumrungrad Hospital Public Company Limited is the private hospital business in Bangkok . There are
580 beds for IPD and able to support OPD more than 5,500 cases per day . It has been known as one of the
medical service leaders in Thailand and Southeast Asia. Furthermore, the hospital has been focused on an
efficient treatment by the specialist and they also have the one-stop services for patients, whether IPD or OPD.

During my internship, [ was assigned to work for Japanese departments as Japanese interpreter. My
Jobs were talking with patients, greeting new patents and escorting them to the registration center. I also had
to ask about their basic symptom and registered old patients for sending their information to the specialist . In
addition, [’ve prepared the Japanese insurance documents for the Japanese patients. For example, I had to
write the documents in a request for translating patient’s recently symptom and managed requests documents
for translating medical certificate from English to Japanese. Due to Bumrungrad International Hospital has 2

building and many floors. Therefore clients can’t arrive to another department correctly and they usually



®)

return to Japanese department and ask again. It’s effect clients a lot such as they can’t see the doctor on time
and on queue. I solved this problem by create Bumrungrad International Hospital’s walking guide for
providing Japanese clients more convenient and preventing confusions for clients. Also this walking guide got
high satisfaction scores from users. This internship program gives me an opportunity to apply the knowledge
and skills which I’ve studied from Thai-Nichi Institute of Technology for my work.

Consequently, for my internship at Bumrungrad Hospital Public Company Limited., I have a great
experience and learnt new knowledge which I can’t learn in the class. For example, solving problems when

clients need help and taking responsible on my work to deliver the best service to clients.
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