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Abstract

Kaizen(Continuous improvement) ,which is a continued improved and developed, is the important
thing in TPS ( Toyota Production System). This is made the organizations have efficiency for completion
in Global market. In this report refer to Kaizen methods in Production Engineer department. For the
Reader can know the objective, methods included the benefit from Kaizen. Start by analyze a problems
then find the cause of those problem and solve the problems are the way that called Kaizen. By refer to the
three problems in Production Line. There are a stain problem in Final Assembly pallets, A Coolant’s smell
problem and the Kit-Carry problem. These problems are happening in Production Line now. In this report
talk about a Kaizen methods of those problems. Although it can’t finish but it is benefit to a company in

the future and writer.
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