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Abstract

Panasonic Refrigeration Devices (Thailand) Co., Ltd. is international business.
Current, home appliances industrial has high growth rate. The good planning and
management of production shall be increase the competitiveness ability. Major problem
found in the company is not aware at the production of standard real planning and
production scheduling is improper. That production problem’s effect behind the
production plan. And conflict with the production department. Production planning
experience in the currently used mainly. The good know how with enough understand to
be necessary for improve the ability to clearly risk assessment. To avoid the mistake or
not reasonable planned.

My task have created a manual for use of equipment. Standard operation, as well
as information. Helpful in planning and production scheduling. In order to bring it to
calculate the actual capacity. And making ready for production. Production can be
achieved to customer’s needed. Delivery on time. However, about the risk assessment
still can not do. Need more study with accumulate more experience to improve the
planning and development of more efficient production.

Keywords : Production Planning/Production Scheduling/Panasonic
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1.2.3 Defrost Heater
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1.2.7 Cooling Unit
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N http://www.sirikitdam.egat.com/sara/erp.php
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ERP [Online], Available : http://www.sirikitdam.egat.com/sara/erp.php [2010,September 9]
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Meeting Record)

o 4o &
Jgyminnaau

AWANUABINT VOGN

1 2 3
Expender Total Wed Thu Fri
Day | Night Day Night Day Night
Plan Prod. 36950 750| 750 750| 700 750 750 750 750 750 -
Actual Prod. 12,583 730 900 | 881 z 670 660 800 s40| &i0o] Tt
Original Sales 46,630 2,200 1,100 3,602 300 »
Planned Sales -
Actual F/G 12,151 816 5
. Inventory Plan 22,977 25,865 25,115 24,615 25515 26,065
Line 1 Inventory Actual (12,670) 25,985 24,666 23,996 25,036 25,846
Inventory FIG (13,092) 25,881 24,449 23,790 24,822 25,638
Working Time/Shift 30600] 600] 600] 600] 600] 600/ 600] 600 600 600
Meeting Time 510 10 10 10 10 10 10 10 10 10
Break Time 1,020 20 20 20 20 20 20 20 20 20
cl Time 1,020 20 20 20 20 20 20 20 20 20
Model Change 540 45
Working Time Eff.*85% 23,384 | 48| e8| 468 a2o| e’ des | Aes’| e8| 4ss
Planning Time 19,965| 443| 443 | 443| 57| 363 383
1 2 3
Line Customer Model Detail Total Wed Thu Fri
Day Night Day Night Day Night
PVM V02700 |[V027001E_|Plan 11,950 700 750 750
MAN VO027E Act. Ex. 8,973 155 670 660 800 840 810
STD 0.51[\V027 Diff. Ex. (2,977) 155 | " IBA5 |55 75 |66 | 575 | T bi5 | 55
STD1 750|V Act. FIG 8,685 729 | 612 408 | 1,224 | 816
Line 1|STD2 971 Diff. FIG (3,265), 700|721 859 | 4,201 | -727| -661] -661
Price(8) 108| Org. Sales 16,728 6,732
Current USD Pian Sales [IECZNCE N
Coating No. inv. Plan 1,429 -525 175 1,675 3175 3,925
Packing 204(Inv. LM, 6,207 |inv. Ex. (1,548) 525 370 960 2,600 3,410
Paliet Type Line L 1,5]Inv. FIG (1,836) 525 525 816 2,448 3,264
= o a 9 1 9 a a 9 o 1
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M990 4.2 A1319MTNANUATHAAVBILTHN (§2959)

This Month 30 1 2 3 6 7

EXPANDER TOTAL Day Night Day Night - Day Night Day Night Day Night _ Day Night Day Night
Plan Prod. Qty 34,150 750 750 750 750 700 750 750 750 750 750 750 750 750| 750|
Actual Prod. Qty 34,150 750 750 750 750 700 750 750 750 750 750 750 750 750| 750|
Original Sales 46,630 2,200} 1,100} 8,692 300 840 600

- Planned Sales 46,630 9,892 1,100} 1,000} 300 840 4.920]

2 [Actalfe

: Inventory Plan 37,897| 35,707 35,707 36,457 25,865 25,115 24 615 25515 26,265 26,325 28,025
Inventory Actual 37,897| 35,707 35,707 36,457 25,865 25,115 24 615 25515 26,265 26,325 28,025
Working Time

[Vodei Changes
[Pianning Time 85% | 31505

Working Time 27,600 600 600 600 600 600

Meeting+Break+Cleaning 2,300 50 50 50 50 50

Model Changes

Planning Time 85% 21,505 468 468 468 468 468

M990 4.3 AITNMIVNUHUMTHAAVOIANYT

30 31 7
Expender Total Mon Tue i n Tue
Day | Night | Day | Night i i Night | Day | Night
[Pian Prod. 36,950 - i - - - - 750 0 - 750 750
|Actual Prod. 12583] - F - : - : 740 X - 8001...760/ 835 . T80,
lgriginal Sales. 46,630 - | 2200 4100~ 8e92| 30| [ 80| 60
Planned Sales 46,630 - i
[Actual FIG 12,151 - i - -1 - - 730 12
. inventory Pian 22,977 35,707 35,707 36,457 23,705
Line 1 inventory Actual (12,670] 35,707 35,707 36,447 52,031
Inventory F/G (13,092) 35,707 35,707 36,437 21,126
Working Time/Shift 30,600 i i 600 6001 600
I Meeting Time 510 | i i 10 10 10,
| Break Time 1,020 | ' ' 20 20 20 207 20
Wodel Change i i i ]
I Working Time Eff."85% | 23,384 | | | 468 | 4681 468 | 468
| Planning Time | 19.965] | | 443|243} aa3| | aa3

Working Time/Shift 30,600 600 600 600 600 600
Meeting Time 510 10 10 10 10 10
Break Time 1,020 20 20 20 20 20
Cleaning Time 1,020 20 20 20 20 20
Model Change 540 45
Working Time Eff.*85% 23,384 468 468 468 468 429
Planning Time 19,965 443 443 443 443 357

1015190 42 A15NITITWAUNITHAAVBIUTHN (A2959) Lag 151997 4.3
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o td

aUN

This Month 30 1 2 3
EXPANDER TOTAL | Day | Night | Day | Night Day | Night | Day | Night | Day | Night
Plan Prod. Qty 34,150 750 750 750 750 700 750 750 750 750 750
Actual Prod. Qty 34,150 750 750 750 750 700 750 750 750 750 750
Original Sales 46,630 2,200 1,100 8,692 300
5 Planned Sales 46,630 9,892 1,100 1,000 300
2 |actuarre
] y Plan 37,897| 35,707 35,707 36,457 25,865 25,115 24,615 25,515 26,265,
Inventory Actual 37,897| 35,707 35,707 36,457 25,865 25,115 24615 25,515 26,265
Working Time 27,600 600 600 600 600 600 600 600 600 600 600
Meeting+Break+Cleaning 2,300 50 50 50 50 50 50 50 50 50 50|
Model Changes
Planning Time 85% 21,505
i 30
Coatin| yyoger, | FC InProcess | Detail. | TOTAC
g Inventory This Month Day Night Day | Night
No \V02700E (Man Power (V02700 Ex.Plan 16,350
No  |vozr PVM ExAct 16,350
[ STD Capa Diff Accm
rz" STD1 Capa Ori.Sales 16,728,
= Price(B) 108| PlanSales 16,728]
No  [Cur  |Packing 204|Liquid Act.FG
Type |USD  |PalltType —TT——————
3 LM .Inv 6,207| Inv. Plan 5,829 6,207 6,207
3 [L15 |Curinw 6,207| %
No vV02300E |Man Power Liquid Ex.Plan 10,400
No  Ivozs 5 PVM Liquid ExAct 10,400
% |STDCapa__ | 750) Diff Accm
=z 7
m |STD1 Capa_| 839 Ori.Sales 6,912
= Price(B) 103| Plan.Sales 6,912
No Cum Packing 192|Liquid Act.FG
Type [USD  [paletType F BILFG -5,722| 1,190 1,190 1,190 1,190 1,190 230 230 230
2 LM .inv 1,190 Inv. Plan 4,678 1,190 1,190 1,940 2480 3,230 3,230 3230 3,230
2 |L1,235/Curinv. 1,190 Inv.Act 4,678 1,190 1,190 1,940 2480 3230 3,230 3230 3,230
v
= “]_Id = a Y=
ATNN 4.5 LUTIUNIVAITNNITINUAUNTHAAVDINANHULUUTIN
Expender Total
[Plan Prod. 36,950
Actual Prod. 12,583 |
Original Sales 46,630
Planned Sales 46,630
Actual FIG 12,151
. y Plan 22~97L|
Line 1 y Actual (12,670)|
Inventory F/IG (13,092)| X 3 5 , 3
Working Time/Shift 30,600 600 600 600 600 600 600 600 600 600 600
Meeting Time 510 10 10 10 10 10 10 10 10 10 10
Break Time 1,020 20 20 20 20 20 20 20 20 20 20
Cleaning Time 1,020 20 20 20 20 20 20 20 20 20 20
Model Change 540 45
Working Time Eff.*85% 23,384 468 468 468 468 429 468 468 468 468 468
Planning Time 19,965 443 443 443 443 357 383 383 383 383 383
30 31
Line Customer Model Detail Total Mon Tue Wed Thu Fri
Day Night Day Night Day
PVM V02700E Plan 11,950 700 750
MAN VO27E Act. Ex. 8,973 155 670 660 800 840 810
STD 0.51|V027 Diff. Ex. 2.977)| -045 - - - =919 =515
STD1 750|V. Act. FIG 8,685 729 612 408 1,224 816
Line 1 STD2 971 Diff. FIG (3,265)| -700 -721 -859 | -1,201 -727 -661 -661
Price(B) 108 Org. Sales 6,732
Gures 1 D50 _—
Coating No. 6,207 6,207 -525 175 1,675 3,175 3,925
Packing 204|Inv. LM. 6,20° 6,207 6,207 -525 -370 960 2,600 3,410
Pallet Type Line L1 6,207 6,207 -525 525 8 2,448 3,264
PVM V02300E |V023000E
MAN _5[V023E 3,096 740 730 900 726
STD 0.59|V023 (4,304)| -10 -30 120 96 96 96 96 96 96 96 96
STD1 750[V. 3,034 730 576 960 576 192
Line 1|STD2 839) . FiG (@,366)| o) 16|58 34 34 34 34 34 34 34
Price(B) 103 Org. Sales 960
Cumrent usD Plan Sales
Coating No. 1,190 1,190 1,940 2,480 3,230 3,230 3,230 3,230
Packing 192[inv. LM. | 1,190 1,190 1,930 | 2,600 3,326 3,326 3,326 3,326
Pallet Type | F|Line | 1,190 1,190 1,920 [ 2,496 3,264 3,064 3,064 3,264
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1i9m3 19 Magazine 113N 1091109 Magazine 111 9 1azIANITNY Magazine

@ 4 a @ a
Iﬁlﬂﬂ1$ﬁﬂﬂﬂ‘lﬂuﬂ1§[}¢ﬂ@ TUMIT LRI MTIAAITNITHAR

. 1 a o d
Ms1ah 4.1 @,ﬁamm@;mmﬂ%’ Magazine YBINAANDUN GS Evaporator

Magazine
|Magazine Fin Size  |Q'ty[Model Remark
Magazine 2*40*60 10 [M704, V007, V023, V027 etc. |Magazine use for Line 1
Line 1 2*40*50.8
Magazine 2*40*76.2 | 10 [M712, V026 Magazine use for Line 1
Line 1
Magazine 2*40*76.2 | 10 [M666, V029 etc. Magazine use for Line 5 (very easy)
Magazine 2*40*60 20 |M673, M679, M700, M701, This Magazine is line which can be at
Common Line V009 etc. Machine Model Changes
Magazine 2*40*60 20 [V021, V022, V025, V032 etc. |Magazine is common use Fin 2*40*60
AT Other Model
Magazine 3*40*76.2 | 8 |V008, V009, V011, V013 etc. |-
Magazine 4*40*101.6| 6 |V017,V012 Magazine use for Line 7
Magazine 2*40*76.2 | 20 |VO36 -
5T 3*50.6*62
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ABNABDN ﬂﬁ@\?‘ﬂcl"]fﬂﬁiill FUA gmi’oQ’dumm@%iumsma@umaﬁum (Pallet) fﬂi“]gl]ﬁ
3271133 T1U Lﬁ@\i'lﬂ@i@ﬂ15')']\1LLW‘L!LL@$ﬂ1§%’ﬂ@ﬂi'l\1ﬂ'lﬁwaﬁ AN 19N 9 .1 AT LT AN

a a o J
iwazz%ﬂﬂﬂ%yjamswammwammm GS Evaporator

4 a a o 4
ﬁ1§1\‘1ﬁ 2.1 G]15']\11!,@1'@\1513@glaﬂﬂ%}@yjaﬂ'ﬁwaﬁﬂlﬂiwa@ﬂﬁ‘l"lﬂ GS Evaporator

PRDT Model| Model |Man| STD | STD1 Line Customer | Current | Packing |Pallet | Type|Coating
(min) (pcs/pallet)| Type
M573115E | M573E 5 0.70 400|M 1,2,3,6 CK JPY 252|X L J-60
M612005E  |M612E 0.54 L 1,2,3,4,56|APN THB 120 No.
M613004E  |M613E 0.54 L1,2,3,4,5,7|APN THB 120 No.
M619002E  |M619E 0.70 650|M 4 CK JPY 112|F M J-60
M653006E  |M653E 0.39 L1 CK JPY 396 No.
M659003E  |M659E 0.70 650|M SUE THB 210 J-60
M661005E  |M661E 0.54 700]L 2,3,5,6 PFS UsSD 168|F L No.
M664005E | M664E 0.70 750|M 4,7 SUE /SCS|THB 192 J-60
M664005D  |M664D 0.70 750|M 4,7 SUE /SCS|THB 192|PRDT |M J-60
M666006E | M6B66E 7 0.54 650]L 2,3,5,6 APN THB 100 No.
M666006D  |M666D 7 0.54 650]L 2,3,5,6 APN THB 100|PRDT |L No.
M672000E | M672E 7 0.54 400|L 2,3,4,5,6 |CK JPY 120|F L No.
M673001D  |M673D 5 0.70 550|M 4 SUE THB 112|PRDT |M J-60
M674001E  |M674E 0.54 L 23,456 |CK JPY 120 J-60
M677000E  |M677E 0.54 L 0 180 No.
M679003E | M679E 7 0.70 550]L 3,,4,5,6 SAP THB 72|PRDT |L J-60
M687003E |M687E 6 0.70 450|M 4 CK JPY 96| X M J-60
M688003E | M688E 0.70 450|M 4 CK JPY 120|X M J-60
M700003D |M700D 0.70 550|M 4 SUE THB 84|PRDT |M J-60
M701003E  |M701E 7 0.70 550|M 4 SUE THB 70|PRDT |M J-60
M703000E  |M703E 5 0.59 756]|L 1,2,3,4,5,6 |PVM USD 192|F L No.
M704001E  |M704E 5 0.62 750]L 1,2,3,4,5,6 |PVM UsSD 256|F L No.
M712001E  |M712E 5 0.52 700|L 1,2,3,4,5 |APN THB 100|PRDT |L No.
M712001D |M712D 5 0.52 700|L 1,2,3,4,5 |APN THB 100 No.
M713004E  |M713E 0.54 L1,2,3,4,5,6|CK JPY 120 No.
M714002E  |M714E 5 0.54 750]L 1 WPO UsSD 216]X L No.
M715002E  |M715E 4 0.70 750|M 1,4 MIT THB 288|PRDT |M J-60
M715003D |M715D 0.70 750|M 1,4 MIT THB J-60
M719003E  |M719E 0.54 L CK JPY 180 No.
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PRDT Model| Model |Man| STD | STD1 Line Customer | Current | Packing |Pallet | Type|Coating
(min) (pcs/pallet)| Type
M727002E  |M727E 7 0.54 550]L 2,3,4,5 SAP THB 72|PRDT |L No.
M727002D  |M727D 7 0.54 550]L 2,3,4,5 SAP THB 72 No.
V001001E VOO1E 7 0.54 550|L 2,3,4,5,6 |SAP THB 72|PRDT |L No.
V001001D V001D 7 0.54 550|L 2,3,4,5,7 |SAP THB 72 No.
VV002000E VO02E 0.54 550]L 1,2,3,4,5,6 |NBL THB 170|F L No.
V003000E VOO3E 7 0.70 600|M 4 SUE THB 84|PRDT |M J-60
V003000D  |V003D 7 0.70 600|M 4 SUE THB 84 No.
V004000E VOO4E 0.54 L 23,456 |CK JPY 120 No.
VV005001E VOO5E 0.54 500]L 2,3,4,5,6 |CK JPY 120|F L J-60
V006000E VOO6E 5 0.70 500|M 4 MIT THB 324|PRDT |M J-60
\V007000E VOO7E 5 0.54 750]L 1,2,3,4,5,6 |APN THB 120|PRDT |L No.
V007000D  |V007D 5 0.54 750]L 1,2,3,4,5,6 |APN THB 120 No.
V008000E VVOOBE 6 0.70 550|M 4 MIT THB 144|PRDT |M J-60
V008000D  |V008D 6 0.70 550|M 4 MIT THB 144 J-60
VV009001E VO09E 7 0.70 500|M 4 MIT THB 70|PRDT |M J-60
V010000E VO10E 0.62 L CK JPY 180 No.
VV011000E VO11E 6 0.70 500|M 4 MIT THB 144|PRDT |M J-60
VV012000D  |V012D 6 0.70 500|M 2,4,7 SCS THB 64|PRDT |M J-60
V013000E V013E 7 0.70 400|M 4 MIT THB 144|PRDT |M J-60
V013000D  |V013D 7 0.70 400|M 4 MIT THB 144 J-60
V014000E VO14E 7 0.54 400|L 2,3,6 CK JPY 120|X L No.
V015000D |V015D 0.70 400|M 4,7 SCS THB 64|PRDT |M J-60
V016000E VO16E 0.54 400|L 2,3,4,5,6 |CK JPY 120|F L J-60
\V017000E VO17E 6 0.70 | 549.82|M 4,7 SUE THB 96|PRDT |M J-60
VV018000E VO18E 0.54 500]L 2,3,4,6 CK JPY 120|X L J-60
V019000E VO19E 0.70 500|M 4,7 SUE THB 70|PRDT |M J-60
V020000E V020E 0.54 450|L 2,3,4,5,6 |SUE THB 84|PRDT |M J-60
V021000E V021E 7 0.54 750]L 2,3,6 CK JPY 120|F L J-60
V022000E V022E 7 0.54 500]L 2,3,6 CK JPY 120|X L J-60
VV023000E V023E 5 0.59 750]L 1,2,3,5,6 |PVM USD 192|F L No.
V025000E VO025E 7 0.54 750]L 2,3,6 CK JPY 180|W L J-60
V026000E VO026E 5 0.52 750]L 1,2,3,4,5,6 |APN THB 120|PRDT |L J-60
V027000E VO27E 5 0.51 750]L 1,5 PVM USD 204X L No.
VV028000E V028E 5 0.70 750|M 4,7 SUE THB 192|PRDT |M J-60
VV029000E V029E 7 0.59 500|L 2,3,4,5,6 |APN THB 100|PRDT |L J-60
VV029000D V029D 0.59 500|L 2,3,4,5,6 |APN THB 100 J-60
VV030000E VO30E 0.54 500]L 1,2,3,4,5,6 INBL THB 170|F L J-60
V031000E VO31E 0.54 800JL 2,3,5,6 SAP THB 96|PRDT |L No.
V031000D  |V031D 0.54 800JL 2,3,5,6 SAP THB 96 No.
VV032000E V032E 0.54 550]|L 2,3,6 CK JPY 120|F If J-60
V033000D |V033D 0.70 400|M 4,7 SCS THB 192|PRDT J-60
VV034000E VO34E 0.59 400|L 2,3,5,6 APN THB 120|PRDT |L J-60
VV035000E VO35E 0.54 750]L 1,2,3,4,5,6 |APN THB 120|PRDT |L No.
V036001E VO36E 400|L 2,3 CK JPY 96|PRDT No.
\V037000E VO37E 500|L 2,3,4,5,6 |SNV UsSD No.
V038000E VO38E 500|L 2,3,4,5,6 |SNV USD No.
V039000E VO39E 500|L 2,3,4,5,6 |SNV UsSD No.
V040000E VO40E L6 CK USD
V041000E VO41E L SHV USD
V042000E V042E 400|L 2,3,4,5,6 |SAP THB
VV043000E V043E 400|L 2,3,4,5,6 |SAP THB
VV044000E VO44E 400|L 1,2,3 CK JPY 96|PRDT J-60
VV045000E VO45E 700]L 2,3,4,5,6 |APN THB 100
VV046000E VO46E 650]L APN THB
\V047000E VO47E L HIT THB
VV047000D  |V047D L HIT THB
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17 | Diff Finish Good WAR19TZHINUNUNITHAA (Plan Expender) nNU
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d‘o Y A ]
Ammua 13vse Ty
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[ o 1 a a Y Y
18 | Original Sales UMM UATINOY 1azUSUIUVDINAANUNTU
Y
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[ 1l d' Yy Aa a d' 9 1
19 | Plan Sales JUAINUNUNDTI nazlTuiunis1asaaaney
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a 9 A Ad a o Py [l <3 d a
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r A v A Ad a o Ja g s Y a
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a v A E A Yy &2 9 ~ ~
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a o ;’f a [ (3
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25 | Working Time pamsiinulu 19u
26 | Meeting Time nmmiﬂizﬂgﬂu 19
27 | Break Time SR ly 13U
28 | Cleaning Time namMsianuazealy 1 u
H 1 a [ 4
29 | Model Changes nalumsnlasuguve wanfum
. . a ' Y o a
30 | Planning Time AVDIHUNITHAN 1151 TARINITNUWHUNITHAR
PUMSINIHAATID 1
_ 5 a \ s 7
31 | Efficiency 132 @NTNINVDINITNINUIN 100 1o 5IFUa
32 | Plan Working Day My 150 Mea 509 nIsNWHUMTHEN

o o Y
AsuTuiulé
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A15199 9.3  Machine Model Changes Expender Working

Machine Model Changes

Expender Working

Model [Machine| Model |Machine]| Model |Machine| Model (Machine| Model |Machine
V001 2,3,5 V015 47 V027 1,5 V038 234,56 |[M688 47
V002 23,5 V016 2,36 V028 47 V039 23,456 |[M700 47
V003 47 V017 7 V029 2,35 V044 2.3 M701 47
V005 2,3,6 V018 2,3,6 V030 2,35 M619 4 M703 1,2,3,5,6
V007 1,2,5,6 V019 47 V031 2,3,5,6 M661 2,3,5,6 M704 1,2,3,5,6
V008 47 V020 2,35 V032 2,36 M664 47 M712 1,2,3,5
V009 47 V021 2,3,6 V033 7 M666 2,3,5,6 M714 1
V011 47 V022 2,3,6 V034 2,35 M672 2 M715 1,4
V012 7 V023 12,3 V035 15 M673 47 M727 235
V013 47 V025 2,36 V036 2,3 M679 3,5
V014 2,3,6 V026 1,5 V037 23,456 [M687 47

@ 4 4

] v 4
o3 Voyauns1gIUALINUNAAN WA GS Evaporator 4a7 91011 WIMHUEDAVIY
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o a a a o 4
ﬂlﬂxua’ﬂ‘L:l‘V]Gl@\?ﬂ1iﬂ1ﬂ1§'ﬂ\1llﬂﬂﬂ15wa@]‘Vlﬁjlﬂﬂ1§]€lQﬂ?iﬁuﬁ?ﬂ]@iwaﬂﬂm“ﬂ GS Evaporator

NNFHA 911NA18V18 (Sales Control) 1l1ﬂiE)ﬂGflj@yjaaﬂu&]ﬁNﬂﬁ’JNLLWHﬂﬁNSW Tagussn

A
deoonauamalulszing (Domestic) aza191)seimet (Export)

M31an 2.4 geavieluaailszinea

PRDT Item | Mas Model[Mas Model | Customer | Total 1 2 3 4 5 6 7
PRDTO00E (PRDT PRDTOOE |PRDT - - - - - - -
M687005E |M687 M68700E |CK 576 - 96 - - - - -
M688005E |M688 M68800E |CK 120 - - - - - - -
VO005002E |V005 VO0O500E [CK 240 - 240 - - - - -
VO018002E (V018 VO1800E [CK 120 - 120 - - - - -
V022001E [V022 V02200E [CK 2,160 - 960 - - - - -
V025001E [V025 V02500E [CK 19,800 - 5,400 - - - - -
V036002E |V036 VO3600E [CK 34,656 - 5,568 - - - - -
V044000E |V044 VO04400E [CK 3,840 - 1,536 - - - - -
M661005E |M661 M66100E  |PFS 4,032 - - - - - - -
V023000E (V023 V02300E |PVM 6,912 - - 960 - - - -
V027000E |V027 V02700E |PVM 16,728 - - 6,732 - - - -
VO037000E (V037 VO03700E  |SHV - - - - - - - -
VO038000E ([V038 VO03800E |SHV - - - - - - - -
VO039000E (V039 VO03900E |SHV - - - - - - - -
V040000E |V040 VO04000E |SHV - - - - - - - -
V041000E |V041 VO04100E  |SHV - - - - - - - -
M714003E |M714 M71400E |WPO 4,320 - - - - - - -
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PRDT Item | Mas Model[Mas Model | Customer | Total 1 2 3 4 6 7
PRDTO00E (PRDT PRDTOOE |PRDT - - - - - - -
M666006D [(M666 M66600D |APN 1,100 200 100 - - 200 -
M666006E |(M666 M66600E |APN 4,200 200 100 100 - 200 100
M712001D [(M712 M71200D |APN 1,200 400 300 200 - - -
M712001E [M712 M71200E |APN 1,400 400 - - - - -
V007001D [Vv007 V00700D |APN 6,400 700 800 500 - - -
V007001E [V007 VO0700E |APN 8,000 700 - 300 300 600 600
V045000E (V045 V04500E |APN 6,360 360 - 360 360 360 240
V046000E |V046 V04600E |APN 600 - - - - - -
V047000D |V047 V04700D |HIT 60 - - - - - -
\V008001D |V008 V00800D |KYE 1,008 - - - - - -
V008001E |V008 VO0800E |KYE 2,160 - - - - - -
V009002E |V009 VO0900E |KYE 360 - - - - - -
V011001E |VO11 VO1100E |KYE 576 576 - - - - -
V013001D |V013 V01300D |KYE - - - - - - -
V013001E |V013 V01300E |KYE 432 - - - - - -
V002001E |V002 VO00200E |NBL 1,190 - - - - - -
M679005E |M679 M67900E [SAP 1,724 - 200 400 320 - -
M727003D (M727 M72700D [SAP 120 120 - - - - -
M727003E |M727 M72700E [SAP 3,390 200 662 667 796 - -
V001003D |V001 V00100D [SAP 100 100 - - - - -
V001003E |V001 VOO100E |SAP 2,818 656 24 - - - -
M664005D [(M664 M66400D ([SCS 114 114 - - - - -
V012002D |V012 V01200D |[SCS 2,900 | 1,000 - - - 1,000 -
V015001D |V015 V01500D [SCS 300 300 - - - - -
M659003E [M659 M65900E [SUE - - - - - - -
M664005D [M664 M66400D [SUE 192 - - - - - -
M673002D |M673 M67300D [SUE 1,456 - - - - 784 -
M700003D [M700 M70000D [SUE 588 588 - - - - -
M701003E |M701 M70100E [SUE 2,030 - - 350 - - -
V003001D |V003 V00300D [SUE - - - - - - -
V003001E |V003 VO0300E [SUE 4,368 - 672 336 - - -
V017000E |V017 V01700E |SUE 6,528 | 1,536 | 1,536 | 1,056 - 576 576
V020002E |V020 VO02000E |SUE 3,360 - - 1,176 - 1,428 -
V019000E |V019 VO1900E |SUE - - - - - - -
V028000E |V028 VO02800E |SUE 1,920 - - - - - -
V026001E [V026 V02600E |APN 700 - 300 200 - 100 100
V029000D |V029 V02900D |APN 500 - 500 - - - -
V029000E |V029 VO02900E |APN 1,600 - 200 - - 200 200
V031000E (V031 VO3100E [SAP 12,358 | 1,947 700 - - - -
V035000E [V035 VO3500E |APN 480 - - - - 240 -
V034000E (V034 VO3400E |APN 1,320 360 240 - 240 - 360
V030000E |V030 VO3000E |NBL 510 - - - - - -
V031000D |V031 V03100D [SAP 700 - 400 - - - -
V043000E |V043 VO04300E |SAP 79 - - - - - -
HNIEUYIR
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M3197 2.6 YOATUMAIATIVOINAAA WA GS Evaporator (8 TUFMAUALAD)

Item Number | Mas Number| Inv. Item Number | Mas Number | Inv.
PRDTOOOE PRDT - PRDTOOOE PRDT -
M573114E M573 - |v011000E V011 719
M612000E M612 - 1Vv012000D V012 1,856
M613000E M613 - 1Vv013000D V013 1,031
M619001E M619 - 1V014000E V014 -
M653000E M653 14 |V015000E V015 391
M659003E M659 - 1V016000E V016 -
M661004E M661 153 |V017000E V017 2,016
M664003E M664 1,912 | V018000E V018 301
M666005E M666 5,324 |V019000E V019 -
M672000E M672 - 1V020000E V020 150
M673001D M673 642 |V021000E V021 1,320
M674001E M674 51 |V022000E V022 1,800
M677000E M677 - V023000E V023 1,190
M679003E M679 1,952 |V025000E V025 12,960
M687003E M687 96 |V026000E V026 2,400
M688003E M688 366 |\VV027000E V027 6,207
M700000D M700 922 |V028000E V028 2,188
M701002D M701 954 |V029000E V029 3,300
M703000E M703 - 1V030000E V030 1,155
M704000E M704 3,328 |V031000E V031 6,413
M712000E M712 5,981 |V032000E V032 72
M713004E M713 71 |V0O33000E V033 14
M714002E M714 - V034000E V034 720
M715002E M715 924 |V035000E V035 771
M719003E M719 - V036000E V036 5,952
M727002E M727 3,984 |V037000E V037 -
V001001E V001 3,210 | V038000E V038 -
V002000E V002 1,929 |V039000E V039 -
VV003000E V003 304 |VV040000E V040 -
V004000E V004 204 |V041000E V041 -
V005001E V005 242 |V042000E V042 -
VV006000E V006 169 |V043000E V043 -
V007000E V007 5,160 |VV044000D V044 1,536
V008000E V008 398 |V045000E V045 -
V009001E V009 1,097 |V046000E V046 -
V010000E V010 6 1V047000D V047 -
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L IF
IF i M3vaeagfeyalifazaniy
den 'l 1 Working Time/Shift >0 111131 600 116181 Working Time/Shift <=0
Tidlu voedalan
M3 « grasnuidenisIfasivaemiden v Souly.d1 1914

| 1 [
SIS R

] ' Y
M3199 2.7 mﬁwmimmmiﬁqﬂ%’agaiﬁ’ﬁzmmﬁu (IF)

I | 2 3
Expender [ _ " Thu il
=IF(P20>0,600,"") |5-~T Night | Day | Night

Working Time/Shift 30, 600 600 600 600 600 600 600
Meeting Time 510 10 10 10 10 10 10 10
Break Time 1,020 20 20 20 20 20 20 20
Cleaning Time 1,020 20 20 20 20 20 20 20
Model Change 540 45
Working Time Eff.*85% 23,384 468 429 468 468 468 468 468
Planning Time 19,965 443 357 383 383 383 383 383
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SUM
SUM 19 AMIHIATHATINYBIAAAVIIUIUNII

° A ~ Y a Ay Y
NITNNIU “=SUM(UTIUNABDINITLIN : Uilﬁmﬂﬂ@ﬁﬂ15q9ﬂ1ﬂ) ”

M9 2.8 A5 19MTHIANATINUBIANAY (SUM)

=SUM(L20:520)

Plan Prod.

Actual Prod.

Original Sales

Planned Sales

Actual F/G

3.

SUMIF

A o A
SUMIF f1® ﬂﬁ“l/mmuuummmllm

NSNINU

113

a A v v A A
=SUMIF(°L|5!;'JE1!VIG]'E]Qﬂ'lﬁiﬁﬁﬁ')i]ﬁﬂﬂlﬂ@u”lm,&fl@u‘l"U,

a A
iwazmamaau"lm ”

M990 2.9 A131IMIMAINIINNULVTIEeU 1y (SUMIF)

Planned Sales

2
=SUMIF($F68:3F87,$F68,P68:P87) Thu
ay Night
Plan PT3Q. ; - 700
Actual Prod. 12,583 | 881 i 670 660| 800| 840| 810| -
Original Sales 46,630

Actual FIG 12,151 | 408] 1,224[ 816]
2 3
Model Detail Total Thu Fri
Day Night Day Night

V02700E [V027004E_|Plan 11,950 700 | 750 750
VO027E Act. Ex. 8,973 155 670 660 800 840 810
V027 Diff. Ex. (2,977) 155 -545 -625 -715 -665 -575 -515 -515
V Act. FIG 8,685 729 612 408 1,224 816

Diff. FIG (3,265) -700 -721 -859 | -1,201 -727 -661 -661

Org. Sales 16,728 6,732

Plan Sales

Inv. Plan 1,429 175 1,675 3,175 3,925
Inv. LM. 6,207 [Inv. Ex. (1,548) -370 960 2,600 3,410
Line L 1,5|Inv. FIG (1,836) -525 816 2,448 3,264
VV00700E |V007001E |Plan 9,550
VOO7E Act. Ex. -
V007 Diff. Ex. (9,550)
V Act. FIG -

Diff. F/IG (9,550)

Org. Sales 8,000 300 300

Inv. Plan 2,510 2,960 2,160 1,860 1,860
Inv. LM. 5,160 [Inv. Ex. (7,905) 2,960 2,160 1,860 1,860
Line L 1,2,3,4,5,6]Inv. FIG (8,100) 2,960 2,160 1,860 1,860




A P Ay A
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4. VLOOKUP
NINNU

Y

THNA,LAVADAY

a =
“ =VLOOKUP(US5 1 N1l 1

A Y 9 Qo
1indeans Iagmniz, 1 lailes »

a Ay A
AN .10 @]151\1?7151’7']?]TVW]E]\?ﬂ'Ii!L‘]J‘]JiJ!\‘]’E]ull"U (VLOOKUP)
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Ay a Ay
AINADINITICT T, UILIUNADINITITIN

2 3
Customer | Model | Detail | Total Thu Fri
Day Night Day Night
PVM =VLOOKUP(D69,'GS EVA'!C:E,3,FALSE) 950 700 750 750 750 750 750
MAN — 973 155 670 660 800 840 810
STD O.Sfﬁr Diff. Ex. (2,977) 155 -545 -625 -715 -665 -575 -515 -515
STD1 750|V Act. FIG 8,685 729 612 408 1,224 816
STD2 971 Diff. FIG (3,265) -700 -721 -859 [ -1,201 -727 -661 -661
Price(B) 108 Org. Sales 16,728 6,732
Current uUsD Plan Sales
Coating No. Inv. Plan 1,429 S 1,675 3,175 3,925
Packing 204|Inv. LM. 6,207 |Inv. Ex. (1,548)| -370 960 2,600 3,410
Pallet Type X|Line L 1,5|Inv. FIG (1,836)| -525 816 2,448 3,264

LEFT

LEET fio M3dia

NSNINU

[

a A v v o 9 Yo o A Ao
« :LEFT(mnm‘wﬁmmmﬂmmmmﬂwmuu qLasnNaI

P} 9
NATUNUL

Ay o Ay
AINABDINTITATUITUIUNADINIG

3199 2,11 M319N15AAMAINIILIUNADINST (LEFT)

2 3
Customer Model Detail Total Thu Fri
Day Night Day Night
PVM V02700E [V027001E |Plan 11,950 700 750 750 750 750 750

MAN VO27E Act. Ex. 8,973 155 670 660 800 840 810
STD 0.51|Vv027 Diff. Ex. (2,977) 155 -545 -625 -715 -665 -575 -515 -515
STD1 750[V._ AL Act. FIG 8,685 729 612 408 | 1,224 816
STD2 a71[ = S Diff. F/G (3,265) 700| 721} -850 | -1,201| 727 | 661 | -661
Price(B) 108 =LEFT(E68,1) Org. Sales 16,728 6,732
Current uUsD Plan Sales
Coating No. Inv. Plan 1,429| 175 1,675 3,175 3,925
Packing 204|Inv. LM. 6,207 |Inv. Ex. (1,548)[ 370 960 2,600 3,410
Pallet Type X|Line L 1,5|Inv. F/G (1,836)| -525 816 2,448 3,264
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RIGHT

A o Ay o 9
RIGHT f1® N1381A11MA893IN1TATNIIUIUNADINIT

@

o a Ay v o ¥ Yo & = v o
NITNNIU “ :RIGHT(‘]JiL'JﬂWW]@Qﬂ1i@]ﬂﬂ1,@]@\1ﬂ1ii'ﬁﬂ'lLl‘Ll ] NAIVINATUNAL

519h .12 ﬁﬁNﬂﬁg]jﬂﬁ1@1h§1u3uﬁi§]}ﬂ\1ﬂﬁ (RIGHT)

2 3
Customer Model Detail Total Thu Fri
Day Night Day Night
PVM V02700E |[V027001E_ [Plan 11,950 700 750 750 750 750 750
MAN VO27E Act. Ex. 8,973 155 670 660 800 840 810
STD 0.51|V Y7) 155 -545 -625 -715 -665 -575 -515 -515
STD1 750|V | =LEFT(E68,LEN(E68)-4)&RIGHT(E68,1) b5 729 612 408 | 1,224 816
STD2 971 J5) -700 =721 -859 | -1,201 -727 -661 -661
Price(B) 108 Org. Sales 16,728 6,732
Current uUsD Plan Salesm
Coating No. Inv. Plan 1,429 175 1,675 178 3,925
Packing 204(Inv. LM. 6,207 |Inv. Ex. (1,548)[ -370 960 2,600 3,410
Pallet Type X|Line L 1,5|Inv. F/G (1,836)| -525 816 2,448 3,264

M50 .13 AT WNITHIAINNIUIUD

LEN

v v
LEN A9 MIma1usnaiunisiuiunéd

NSNINU

“« =LEN(UIandeams iudnu) »

@

?7 (LEN)
2 3
Customer Model Detail Total Thu Fri
Day Night Day Night
PVM V02700E [V027001E_ [Plan 11,950 700 750 750 750 750 750
MAN VO27E Act. Ex. 8,973 155 670 660 800 840 810
STD 0.51|V Y/ 155 -545 -625 -715 -665 -575 -515 -515
STD1 750|V | =LEFT(E68,LEN(E68)-4)&RIGHT(E6S,1) |5 729 612 408 | 1,224 816
STD2 971 j5) -700 -721 -859 | -1,201 =727 -661 -661
Price(B) 108 Org. Sales 16,728 6,732
Current uUsD Plan Salesw
Coating No. Inv. Plan 1,429 175 1,675 3,175 3,925
Packing 204(Inv. LM. 6,207 |Inv. Ex. (1,548)| -370 960 2,600 3,410
Pallet Type X|Line L 1,5|Inv. F/G (1,836)| -525 816 2,448 3,264
8. LEFT ttag RIGHT
A ) o A
LEFT 48 RIGHT A8 N13AAAININITIUIUNADINIT
o a A v @ o a A v v o
NITNMNIU “  =LEFT(USLIUNABINITAAA, LEN(UTLIUNADINITAAAN)-

o Ay 1y a Ay v o o Ay
i]'lu'(]u‘ﬂllllG]ENﬂ'li)&RIGHT(‘]JiL'JELW]G]ENﬂWi@lﬂﬂLiﬂu’Ju‘ﬂ@]@ﬂﬂ'li

o 9 [
HUMINAIUKAY) ”
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M99 2,14 A13190138AMAINIILIUNARIMS (LEFT tag RIGHT)

2 3
Customer Model Detail Total Thu Fri
Day Night Day Night

PVM V02700E [V027001E_ [Plan 11,950 700 750 750 750 750 750
MAN VO27E g Act. Ex. 8,973 155 670 660 800 840 810
STD 0.51{V Y/ 155 -545 -625 -715 -665 -575 -515 -515
STD1 750[V | =LEFT(E68,LEN(E68)-4)&RRIGHT(E68,1) l5 729 612 408 | 1,224 816
STD2 971 j5) -700 -721 -859 | -1,201 =727 -661 -661

Price(B) 108 Org. Sales 16,728 6,732
Current uUsD Plan Sales
Coating No Inv. Plan 1,429 175 1,675 3,175 3,925

Packing 204(Inv. LM. 6,207 |Inv. Ex. (1,548)[ 370 960 2,600 3,410
Pallet Type X|Line L 1,5|Inv. FIG (1,836)| -525 816 2,448 3,264
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Fogni %o Model
AU T PVM V02700E
) HVIAN 5|V027E
1I1N1TNANADTY :STD 0.51[v027
2 oa o D1 750)M—
NUIUFUNHAARDNE 1 SIMAUM i £n N
AUAL UIUAUAINIAGT
g Current uUsbl 1w
= 2 4 b oating No.
UIUFUNUIIYIONAD acking 204(Inv. L.

Pallet Type X|Line

07
L
vinaves Pallet 7114




i P a
Mmsan 2.16 HUUNBTUAITNTIOAZIDIAVDINIT NULHUNITHEN

30 31 1 2 3 6 7
Detail Total Mon Tue Wed Thu Fri Mon Tue
Day Night Day Night Day Night Day Night Day Night Day Night Day Night
Plan -
Act. Ex. -
Diff. Ex. -
Act. FIG -
Diff. FIG -
Org. Sales -
Plan Sales -
Inv. Plan -
Inv. Ex. -
Inv. FIG -
o 4 1 d‘ A [ 1 = n’/‘ o [ Y d‘ [
3.2 ‘mzmummimiaqm‘nmmuﬂuﬂauiugﬂuuumm %1ﬂuu€11ﬂ1iﬂﬂ1ﬂﬁﬂﬂﬁﬂﬂulﬂulﬂﬂﬂﬂnﬂmiﬂﬁ]ﬂimﬂ
2 ¢ a o
M1319N 3.17 HUUNOTUAIT M IHAATULTD
30 31 1 2 3 6 7
Line Customer Model Detail Total Mon Tue Wed Thu Fri Mon Tue
m Day Night Day Night Day Night Day Night Day Night m Day Night Day Night
PRDT PRDTOOE|PRDT000E Plan =
MAN I PRDTH Act. Ex.
STD PRDT Diff. Ex.
Act. FIG
. iai Diff. FIG
Line 102 (s [HEll s
urre D Plan Sales
Coating Inv. Plan
Packing - |Inv. Ex.
Pallet Type |PRDT|Line L |Inv. FIG
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30 31 1 2 3 6 7
Line Customer Model Detail Total Mon Tue Wed Thu Fri Mon Tue
Day Night Day Night Day Night Day Night Day Night Day Night Day Night
PRDT PRDTOOE [PRDTO00E [Plan =
MAN | Act. Ex.
77777777 °RDT Diff. Ex.
Act. FIG
. 101 Diff. FIG
Line 1 Ol'lglnal Org. Sales
urre HD Plan Sales
Coating No. Inv. Plan
Packing Inv. LM. - |inv. Ex.
Pallet Type |PRDT|Line L |Inv. FIG
PRDT PRDTOOE |PRDTO00E |Plan
MAN PRDTE Act. Ex.
STD PRDT Diff. Ex.
STD1 P Act. FIG
Line 1 . Diff. FIG
aay Org. Sales
CUTTETT T Plan Sales
Coating No. Inv. Plan
Packing Inv. LM. = |inv. Ex.
Pallet Type |PRDT|Line L |Inv. FIG
PRDT PRDTOOE |PRDTO00E |Plan
MAN PRDTE Act. Ex.
STD PRDT Diff. Ex.
STD1 P Act. FIG
Line 1 R Diff. FIG
Org. Sales
[Current THI Plan Sales
Coating No. Inv. Plan
Packing Inv. LM. - |inv. Ex.
Pallet Type |PRDT|Line L |Inv. FIG
PRDT PRDTOOE |PRDTO00E |Plan
MAN PRDTE Act. Ex.
STD PRDT Diff. Ex.
STD1 P Act. FIG
Line 1 R Diff. FIG
Org. Sales
[Current THI Plan Sales
Coating No. Inv. Plan
Packing Inv. LM. = |inv. Ex.
Pallet Type |PRDT|Line L |Inv. FIG
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Tumsiiau (Working Time Eff) 85 1losidua aziunaimsiaunasvualy 1 Sudensiilu 468 1% @1192111519UWUMTHAR (Planning Time) 31NATY
=3l 4 o .3,’ a a -4 a a o a a o 4 [ 3 a [ L:I
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Working Time/Shift 600 600 600 600 600
Meeting Time 10 10 10 10 10
Break Time 20 20 20 20 20
Cleaning Time 20 20 20 20 20
Model Change 45
Working Time Eff.*85% 468 468 468 468 429
Planning Time 443 443 443 443 357
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Original Sales
Inventory F/G
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Planned Sales
Actual FIG |
Working Time/Shift
Meeting Time

30 31 1 2 3 6 7
Expender Total Mon Tue Wed Thu Fri Mon Tue
Day Night Day Night Day Night Day Night Day Night Day Night Day Night
Plan Prod. 26,500
x f
!
Inventory Plan
Break Time

Actual Prod. |
Inventory Actual
Cleaning Time

Model Change
Working Time Eff.*85%
Planning Time

30 31 1 2 3
Line Customer Model Detail Total Mon Tue Wed Thu Fri
Day Night Day Night Day Night Day Night Day Night

PRDTOOE [PRDTO00E _[Plan

Act. Ex.
Diff. Ex.
Act. FIG
Diff. FIG
Org. Sales
Plan Sales

Line 1

Coating . Inv. Plan
Packing Inv. LM. = |inv. Ex.
Pallet Type |PRDT|Line L |Inv. FIG
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Day | Night [ Day [ Night

SUMMARY 30 31 1 2 3
EXPENDER Total Mon Tue Wed Thu Fri
Day | Night | Day [ Night [ Day [ Night | Day [ Night | Day [ Night

Plan Prod. (Daily)
Actual Prod. (Daily)

Line 1

Diff. Prod.
Actual FIG
Plan Prod. (Day&Night) | T ] I
Actual Prod. (Day&Night) | | ! ] | }
Original Sales
Planned Sales
Actual FIG I ] ] | ] |
Inventory Plan
Inventory Actual
Inventory F/G
30 31 1 2 3 6 7
Expender Total Mon Tue Wed Thu Fri Mon Tue
Day Night Day Night Day Night Day Night Day Night Day Night Day Night
Plan Prod. 26,500
Actual Prod. | [ |
Original Sales
Planned Sales
Actual FIG [ ]
Inventory Plan
Inventory Actual
Inventory F/G
Working Time/Shift
Meeting Time
Break Time
Cleaning Time
Model Change
Working Time Eff.*85%
Planning Time
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EXPENDER
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30

31

1

2

3

6

7

Mon

Tue

Wed

Thu

Fri
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Tue

Day

[ Night

Day | Night

Day [ Night

Day [ Night

Day |

Night

Day

] Night

Day | Night

Plan Prod. (Daily)

Actual Prod. (Daily)

Diff. Prod.

Actual FIG

Plan Prod. (Day&Night)

Actual Prod. (Day&Ni

ight)

Original Sales

Planned Sales

Actual FIG

Inventory Plan

Inventory Actual

Inventory F/G

Expend

er

Total

30

31

Wed

Thu

Plan Prod.

26,500

Day

Night

Day Night

Day Night

Day Night

Actual Prod.

Original Sales

Planned Sales

Actual FIG

Inventory Plan

Line 1

Inventory Actual

Inventory F/IG

Working Time/Shift

Meeting Time

Break Time

Cleaning Time

Model Change

Working Time Eff.*85%

Planning Time

Line

Customer

Model

Detail

Total

31

Tue

Day Night

Day Night

Day

Night

Line 1

PRDT

PRDTOOE [PRDTO000E

Plan

Act. Ex.

Diff. Ex.

Act. FIG

Diff. FIG

Org. Sales

Plan Sales

Coating

Inv. Plan

Packing

Inv. LM. -

Inv. Ex.

Pallet Type |PRDT]

Line

-

Inv. F/IG
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30 31 1 2 3 7
Expender Total Mon Tue Thu Fri Tue
Day Night Day Night i Day Night Day Night Day Night
Plan Prod. 36,950 - - - - - 750 750 700 750 750 750 750
Actual Prod. 12,583 - | - - - - 740 881 - 670 660 800 840 810 | - 800 760 835 750
Original Sales 46,630 - -
Planned Sales - -
Actual FIG 12,151 - - - - - 612 |
q Inventory Plan 22,977 35,707 35,707 36,457 25,865 25,115 24,615 25,515 26,265 26,325 23,705
Line 1 Inventory Actual (12,670) 35,707 35,707 36,447 25,985 24,666 23,996 25,036 25,846 25,966 22,031
Inventory F/IG (13,092) 35,707 35,707 36,437 25,881 24,449 23,790 24,822 25,638 25,626 21,126
Working Time/Shift 30,600 600 600 600 600 600 600 600 600 600 600 600 600 600 600
Meeting Time 510 10 10 10 10 10 10 10 10 10 10 10 10 10 10
Break Time 1,020 20 20 20 20 20 20 20 20 20 20 20 20 20 20
Cleaning Time 1,020 20 20 20 20 20 20 20 20 20 20 20 20 20 20
Model Change 540 45
Working Time Eff*” ey | 468 468 468 468 429 468 468 468
Planning Timi ' 443 443 443 443 357 383 383 383
NIBNTUVDN 30 31 1 2 7
Line Customer Model Mon Tue Wed Thu Tue
V02700E
VO027E
V027
Vv

Pallet Type
MAN Ehusaa=- :
5i) { A ! A o ¢ a oA S & a & o wa o q Yy 1Y A y 96 % 96 96
STO1 | LBNIDNIUVNHNAANUNLAITIYASIBYAVDITUNNITONUU fzinaTuy Tagon Tuia ‘wﬂw'lmmmanaﬂumsﬂsaﬂmaga

Line 1 sy ] 34 34 34 34

Org. Sales 6,912 960

Current USD Plan Salesw
Coating No. Inv. Plan 1,678 1,190 1,190 1,940 2,480 3,230 3,230 3,230 3,230 3,230 3,230
Packing 192(Inv. LM. 1,190 |Inv. Ex. (2,626)) 1,190 1,190 1,930 2,600 3,326 3,326 3,326 3,326 3,326 3,326
Pallet Type F|Line L 1,2,3,5,6]Inv. FIG (2,688), 1,190 1,190 1,920 2,496 3,264 3,264 3,264 3,264 3,264 3,264
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30 31 1 2 3 7
Expender Total Mon Tue Wed Thu Fri Tue
Day Night Day Night Day Night Day Night Day Night Day Night
Plan Prod. 36,950 - - - - = 750 750 750 750 700 750 750 750 ;750 750 - 750 750 750 750
Actual Prod. 12,583 - - - - - 740 730 900 881 - 670 660 800 | 840 810 | - 800 760 835 750
Original Sales 46,630 - -
Planned Sales - -
Actual FIG 12,151 - - - - -
q Inventory Plan 22,977 35,707 35,707 36,457 23,705
Line 1 Inventory Actual (12,670) 35,707 35,707 36,447 22,031
Inventory F/IG (13,092) 35,707 35,707 28 437 21,126
Working Time/Shift 30,600 A ' = M 600 600
Meeting Time 510 | nmﬂaﬂuqummwammm 10 10
Break Time 1,020 20 20
Cleaning Time 1,020 20 20 20
Model Change 540
Working Time Eff.*85% 23,384 468 468 468
Planning Time 19,965 443 383 383
30 31 7
Line Customer Model Detail Total Mon Tue Tue
Day Night Day Night Day Night
PVM V02700E |V027001E  |Plan 11,950 750 750
MAN VO027E Act. Ex. 8,973 155 670 660 800 840 810 800 760 835 750
STD 0.51|V027 Diff. Ex. 155 -545 -625 -715 -665 -575 -515 -515 -465 -455 -370 -370
STD1 7501V Act. FIG 729 612 408 | 1,224 816 612 816 408 612
Line 1 < Diff. FIG -700 -721 -859 | -1,201 -727 -661 -661 -799 -733 | -1,075} -1,213
ine rmay Org, Sales 6,732
Current USD] Plan Sales
Coating No. Inv. Plan 175 1,675 3,175 3,925 5,425 6,925
Packing 204(Inv. LM. 6,207 |Inv. Ex. (1,548) N / -525 -370. 960 2,600 3,410 4,970 6,555
Pallet Type X|Line L 1,5|Inv. FIG (1,836), 6,2 07 -525 -525 816 2,448 3,264 4,692 5,712
PVM V02300E |V023000E |Plan 7,400 750 750 750 750
MAN 5[V023E Act. Ex. 3,096 740 730 900 726
STD 0.59(v023 Diff. Ex. (4,304) -10 -30 120 96 96 96 96 96 96 96 96 96 96 96 96
STD1 7501V Act. FIG 3,034 730 576 960 576 192
Line 1 —, Diff. FIG (4,366), -20 -194 16 -158 34 34 34 34 34 34 34 34 34 34 34
Org. Sales 6,912 960
Current USD Plan Sales
Coating No. Inv. Plan 1,678 1,190 1,190 1,940 2,480 3,230 3,230 3,230 3,230 3,230 3,230
Packing 192|Inv. LM. 1,190 |Inv. Ex. (2,626)] 1,190 1,190 1,930 2,600 3,326 3,326 3,326 3,326 3,326 3,326
Pallet Type F|Line L 1,2,3,5,6]Inv. FIG (2,688)] 1,190 1,190 1,920 2,496 3,264 3,264 3,264 3,264 3,264 3,264




78

v
=

UADUN 6 AAMNNANSTAUHUIY

ce

2

' 4
WeRinsNnnumskamienioondd viniuldduimsastvasunazoyla

d‘ o a 21’ o a'./ [ a = Y a ) a 1
INBDUNNUNTITHAAUU 9 ull]ﬂﬁ!’)uﬁﬂ’)@]i]ﬂﬂ waziasonlirenan ‘mmmam@”lﬂ

I Y
edenaaiinisnaadudininiiu iieeaveawdnduyinesnu1 uINsTendeya

aelumINMIHAN NDANAA NI HINLHUMITHAANUBDANOBNNIDT
) Y o

a [ Ia 9 d‘ a [} d' Y
MINHAANUNAAAVNIN ABINITMTIAsULNUAIT1I9NITHAaR Inl 1o IR auA 1Y

dawougnaimudeanis



71



A
%0 - ana

(Y] = S Aa
Tu aou Uina

sz iamsanmn
@ @ =1 9
FEAVUUTINUANHINDUAU

seaulssuAnEIneuatey

o a )
szaulTayng

sz iamsilnousy

79
1J A A v
IZININIVEY
U
URA VYN 1119

15 YA 2532

4
Tsaseuiang iineny WAl 2546
a s a s
URUMTITOU INGFNTAT — AdIaFANT
=~ a < =
T5a5sugaIsAnangal W.fl. 2549
VIMIIFINIVUNA 41U1IHINTIANTYAA NI T

aoniumaTuladlne - qilu w2553

TuTudns ao1umalulad Ineqilu
szuunskaauuyIaTed uSines Ineyilnlesuad

180 9001 arotiuna Tu Tad Inedji)u



	0.หน้าปก Proposal Benjamas Panpoo.pdf
	1
	2
	3
	4
	5

