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Abstract

The main idea of this particular report demonstrates the details and steps on how to deliver

matters from one section to another. Assembly 3 is a Pull System; using Kanban to assist in controlling

all related matters. The main purpose of this system is to reduce the time in order to wait for the overall

production time, excessive delivery of goods, moreover, to add up the efficiency when working, too.

Other steps in working will be followed by the Pull System, working as a part of Model B36 to set an

example for other steps to work in other models respectively.

Overall result can reduce work in process 25% and Muda from walk 26.36% process in

accordance Pull System and control by Kanban
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