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Abstract

This report was built to study reduction of production cost focusing on reduce over
trim loss of TMBP which are raw materials for can-making process have increased since 2545,
this results in variation of needs in size and quantity of TMBP. At present, this problem still exists
and can cause more cost to the company. It was due to the fact that we cannot accurately predict size
of products customers need, thus company must over trim. Over trim cost about 9,000,000 Bath

This report was study to find out what is the factor that contributes to over trim of TMBP,
to study was based on the database from order and consulting with some persons who have working
in this field. Ratio of 80:20 was employed to build the sample representing order of raw materials
(group width). Comparison between the new group width and the old group width.

Consequently, the new group width can reduce trimming cost about 4,500,000 — 6,000,000

Bath.

Keyword : Over trim / Group width / TMBP
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dansziloa darmui (Tuna) wiide : du

(2 o

Ysnams | Maams | yasimie

v A

3 wan:al Wan (WU U)

1999 118744.8 14,640.70 782,231.89

2000 158605.47 | 41,895.56 824,651.09

2001 264318.26 | 49,647.61 1,431,516.87

2002 301732.18 | 50,105.50 1,530,206.09

2003 350368.25 | 51,805.70 1,879,596.57

2004 337378.25 | 51,861.62 2,087,504.29

2005 411511.29 | 58,662.33 3,551,963.64

2006 435853.18 | 63,164.25 4,035,012.08

2007 370501.66 | 62,327.58 3,497,885.33

2008 407982.36 | 62,661.58 4,314,598.33

2009 397390.77 | 59,587.50 3,875,464.50

2010/07 | 256325.95 | 74,010.57 4,158,762.68







7 [}

51/ 2.1 Aedrandadmain Idnnnsii CRS wwaa

2) GIS (Cold-rolled Steel Coil for Galvanized Iron Substrate)
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3) TMBP (Tin Mill Black Plate)
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1. @9uiing18ms Order dounad 1IngIutoyanssn Tasld Program Business Object

a o

a v Ay v ] A o
MINN A1 VDYAUT mw"lﬂmmﬂgmmagamym

oM expoda  month od del dat od receive dat od det dat od acpance det dat  od acpance cod cor dat oddetda  pro stopins 1segment rev con Mo it Mo
THEP 2 31 %-u.p.-08 2758407 7808 84,08 1 1 SEB-T3  3DBDITBOO
TMEP 2 81 9408 275807 5807 a8 1 1 SEB-T4  8DBDITBO0
TMEP 2 81 230,08 948,08 144,508 140,08 1 1 SEB-TS  3DBDITBOO
THEP 2 31 23-.a.-08 938,08 948,08 100808 1 1 SEB-TS  3DBDITBO0
TMEP 2 81 23u.a,-08 94,08 S-4.a.-08 10-1.m,-08 1 1 SBB-TS 8DBDITBO0
L 2 81 230.a.-08 9-41.8.-08 815,08 1040808 1 1 SEB-TS  8DBDITBO0
THEP 2 31 23-.a.-08 9-31.p.08 048,08 100808 1 1 SEB-TS  3DBDITBO0
TMBP 2 81 23-u.m.-08 9-u.8.-08 9-u.a.-08 10-u.m.-08 1 1 SBB-TS 80BD1TB00
L 2 81 235,08 9-41.8.-08 814,08 10418408 1 1 SEB-T3  8DBDITBO0
THEP 2 81 23,08 9-31.p.08 94808 100808 1 1 SEB-T3  3DBDITBOO
TMBP 2 81 23-1.a.-08 9-u.n.-08 9-u.a.-08 10-u.p.-08 1 1 SBB-T3 80BD1TB00
L 2 81 238,08 9-41.8.-08 844,08 1041808 1 1 SEB-TS  8DBDITBO0
THEP 2 81 23,08 941,008 948,08 10-n.a.08 1 1 SEB-TS  3DBDITBOO
TMBP 2 81 23-u.a.-08 9-u.n.-08 9-u.a.-08 10-u.m.-08 1 1 SBB-TS 80BD1TB00
TMEP 2 81 23-u.m,08 948,08 S-1.a.-08 1040808 1 i SEB-TS  8DBDITBO0
TMEP 2 81 234,08 948,08 94808 100808 1 1 SEB-TS  3DBDITBOO
TMBP 2 81 23-u.a.-08 9-u.n.-08 9-u.a.-08 10-.p.-08 1 1 SEE-T4 80BD1TB00
TMER 2 81 230.a.-08 948,08 S-4a-08 1040808 1 1 SEB-T4  8DBDITBO0
TMEP 2 81 230,08 94,808 94808 10-0.a.08 1 1 SEB-T4  3DBDITBOO
TMBP 2 81 23-u.a.-08 8-u.m,-08 B-u.n.-08 9-u.m.-08 1 1 SEB-T4 80BD1TB00
TMEP 2 81 23-4.m,08 8-4..-08 B-1.a,-08 9-4.a.-08 1 il SEB-T4  8DBDITBOO
TMEP 2 81 234,08 340,08 84808 948,08 1 il SEB-T4  3DBDITBOO
THEP 2 31 23,08 8-u.n.08 818,08 948,08 1 1 SEB-TS  3DBDITBO0
TMEP 2 81 23-4.m,08 8-1.8.-08 B-1.a.-08 948,08 1 il SBB-TS 8DBDITBO0

o 9 v o I Y
2. SwunIoya AN Temper 3 , 4, 5 azdan i un1519a31) Order Tag 1% Pivot table V04

Microsoft Excel

3197 A.2 1519831 Order Taold Pivot table dai5oaln

A B [ D E F G H J K . I N 0 B
1 |COM TMBP
2 |expocla |2
3 |temgrade|T3
4
5 |Sum of Del lottol.od wiMT month
6 |HCwidth JHC thkMin|HC thkMaxHC thk Std|HC spe (rejodwidth |usagecd |con rmk 81 82 83 84 85 86 87 83
7 718 26 3 25(BC1ZDDZ 702|5BB {blank) 30 20 20 20 20
8 3|BC1ZDDZ 702|5BB (blank) 470 990 560 300 830 500 450
9 725 26 3 28|BC1ZDDZ 711|588 (blank) 30 20 20 20 20
10 733 26 3 28|BC1ZDDZ 729|5BB (blank) 30 30 20 20
1 747 26 3 28|BC1ZDDZ 733|5BB (blank) 20 20 20 20
12 748 26 3 28|BC1ZDDZ 734|3BB (blank) 30 20 20 20
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1. vaiseed1aulSua order 910010 lilios uazidon width NHUSuIa order gadiA
aue Taenadhnunelw Group width den J1Sumnaoungu 90-95% veefSuim

H Y
order NNavua Taeldngui) 80/20W50mns Ta (411180 Temper)

M99 A3 MIvaiTeaaavlIuIa order 91010 111108

I3

=l =il k] Ce-t =l ol = CE T
N6 =0 1] e 517 i) [k
TI5 2400 13 1384 Eo | i a | [k oo
THE 550  ET L | i s | [k o)
S 170 HEI% o} o} [ L kA
T4 1530 591% TEF 150 [+ L 1A
234 1330 2143 5T 150 [+ D kb
TES 1310 S 81 120 [+ Lo kb
253 1130 4 58340 275 &0 DUDDrEG
FrX 1070 4133 7L &0 a1
TS Lo ] 3 5524 e &0 [k oY
TLE =50 I TE 34 40 [k o]
Sl ) T35 v 0 X b
=X 400 15424 ol ] [ R kb
Tl 00 15430 41 ] [ Db
-] =0 1473 £Il ] [ D kb
el 210 103G ) [} [+ D kb
=58 3200 1165346 29335 RS L} nn1ss

L=, v a (=0 & oY

=1 [} (=i o) 1005

I

r 100.00%

50000 - 90.00%

l» £0.00%

40000 - L 70.00%

r 60.00%

30000

50.00%

40.00%

20000

30.00%

r 20.00%
10000

r 10.00%

- 0.00%

a5 a1 wus I
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2. iilodmun Width Neruleazdonss Size (Group width) 71 Width 11l lagniden (WS
9
Order @1p8) 1NNIADINGUNIAANTOIRIY Assumption (FOULTN) 11AZIANTIH
1093282119521 3119 Group width uazq Width 71 11 1dgnideniuua 1141 1nd Group
. A [ Y o . o
width 1130 1i iJumsasivaen Tael¥mannis Visual control (Muen Temper)
3.

A5197 A4 LLAAINITAANTOIAIY Assumption (301LITN) 1NOANUIHIZ AL

o=

_ ey i 5 Y
ey [ wiseh nguiieinumsfinnsoaoossyseimman: ofiez saidsuiumidagiy
[ wian nauitluiinumsdansaacioss)

ay i O I = a L4y ' aa v & 4 =
Spot order A9 order 11 1l period M3Aa¥BTI LY HivTATNE lumsdaFoiion 11 Osderiinisdatodszinai-2 asedl

Wd thk. Vol Diff wd  [AvgorderMontf Ave Skipmonth | Remark
R I ) 2 410 = 51 2 ;ENS‘IIEIJ.'HS‘I:IEJ'LIHﬁ'f"?‘-lﬁliﬂs‘y:ﬁ?jﬁhmtal
066 2 100 15 25 2
wREE 061 2 250 20 125 = Spot Order sarsamsasaii
R 060 2 350 21 38 2
T 952 2 0 29 0 - NA
945 2 1200 33 171 2
938 2 3400 10 340 2
) 014 2 200 24 29 2 For1d 538 msreRmites i ua:
FHEE 010 2 0 23 0 - Spot Order } sommsflesadrii
935 2 4930 3 416 1

P — e S s e —

v e EEEEEYEEEEEEEEEZEREE ¥
‘ —— A T

_:_“._#.1,1__|E : U”‘_E‘?Iudﬁha“ -*unu_‘n__d:‘ .

= LT

d‘ 1 9 1 1
n511N a2 nsluneuaail Iuas s2 Iz M9 EHIN group width
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4. §n5u Width 1 lade Assumption (39ULIN) 21 NAANT BRI Assumption (39UFDY)
&

DNATINUI (MeN Temper)

)
(33

A5199 A5 LARINTAANTOIAIY Assumption (FOUEDI) LNBLNN-AA Group width

Group 398

¥
fawd| W | wal Avevol | Diffwd| Tom | Ave Skip| %Carry Bemark

¥
363 | 367 | 370 62 1| 012% 3 0.624% | 368 31z H1AU 1 mm

¥
885 | 388 | 1010 | 126 17 | 182% 2 0.416% | 8335 M52 Setrim % carry

¥ oy
893 | 883 | 1010 | 126 13| 143% 2 0.416% | §ia1i1 885 , 898 31z Yotrim % carry

Fl
a7 4/ 885, 898

5. 9913 19a91 Group width (¥114180 Temper)

MM3139N 7.6 HaaInaegl Group width

HC Std | Group width
width remark
981 951
966 66
961
960
52
943 943
938 933
933 933
930 930
922 922 Asdaiafinidade LiffusnuTu Group wist
914 914
910
909 50
905
596
850 2850
576
571
570
565 265
266
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