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Abstract

In this report mention to uses Toyota Production System to improve part logistic supply in
Bypass line side. For this case will decrees area for stock part at line side. Furthermore our Logistic
team member that now working at Bypass line side have more clear working standard. Culminate in
part supplement at this line more systematic. First study we will study for one part only that called
“Panel Rear Door Trim Set” or plastics cover for rear door of Toyota VIGO D-CAB since this part
is a big part in this line and require big area to stock too. So if result of method in this study can
manage biggest part. It can manage other part that smaller too. We hope for our method can solve

this problem at best.

Keywords : Toyota Production System / Bypass Line Side
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BEFORE IMPROVEMENT

IMPROVEMENT IDEA

DON'T KNOW LINE OFF
STATUS

NO SIGNAL

1. KNOW LINE OFF STATUS,

-
37 SEND SIGNAL TO
ANDON
4. PULL THEROPE IN ORDER TO RECORD

SUPPLY TIME
3.SEE V(SIGNAL

—3.DELIVERY TO LINE

DON'T KNOW SUPPLY TIME

USE ANDON COUNTER TO CONTROL PART DELIVERY TIME

PROBLEM

1.Traffic jam because of no certain supply time.
2.Traffic jam because operator has to supply
two times due to lineside flowracks are full when
supply at the first time.

COUNTERMEASURE BY ANDON

1.Smooth supply because supply as plan

2.Supply only one time because knows line off
status,so the problem of overflow parts in flowracks
will not occur.
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2.3 M517384 PROJECT PRERARATION OF ALS

PROJECT PRERARATION OF ALS

KICK OFF PROJECT

STUDY PRWPARATION

MILE $TONE

CONCEPT IMPROVEMENT

CURRENT SITUATION

(NEW PR]OJ ECT)

STUDY OPERATION IF MANY OF CONCEP
CHECK FLOW OF \4
COMPARE & EVALUATE
WORK
CHECK MATERIAL COST LOADING CAPACITY
CHECK COST ALL SAFETY ERGONOMICS
MATERIAL
WORK ABILITY DURABILITY
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3.3.2 Toyota Business Practice
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