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Summary

Subject matter in this Cooperative project Provides details of the tasks that are

responsible
for operational and work in Cooperative education. A major problem encountered by a production
line of HUB UNIT 1. There is model change time. It is take a long time. Therefore, there must be
improvements in the model change. Where the objective is reduce model change time and
improve the efficiency of production.

The Improve the educational conditions of the work as a whole. Analysis of the various
problems that arise. Assigning troubleshooting guidelines to edit Experiment and evaluation by
making the system explicitly. After the update and then compare the results before and after.
Conclude that the system is functioning , and increase efficiency of production.it can be thought as
percent by before improvement have model change time at 266 minutes think of it as 6.22% of
efficiency production. After improvement have efficiency production at 201 minutes think of it as
4.19% of efficiency production. Can be thought can reduce model change time at 65 minutes

think of it as 2.03% of efficiency production.
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1. aa%29a1% 1 18vn15waa (unproductive time)
d' Y a .
2. anszeznanlsnan (cycle times)

3. AAVOUTUAABINAINNTHNAA (waste/scrap)

> OEE l5zneudie 3 talumsandunnnisnaa:
1. Productive time = “Availability”
2. Cycle times = “Performance”
3. Waste/scrap = “Quality”
» OEE % — Availability % x Performance % x Quality %

» OEE 1i1g4 = Aunumswand
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Performance’s= K X
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Total— Scrap | Quality Loss I
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Total | Rejects, scrap I

Owverall Equipment
Effectiveness (OEE) = OEE %

Availability x Performance x Quality

Lost
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1.52UY TPS (Toyota Production System)
[Online],Available: http://www.logistics.go.th/attachments/article/887/Content _34.pdf

/[2008, July]

2. 3MU (Muda Mura Muri)

[Online],Available: https://th.jobsdb.com/th—th/articles/muda—mura—muri—ﬁ 199/ [2014, August 13]

3. SMED m3aanailunisd§uaaniesns
[Online],Available: http://www.lean4sme.com/index.php/98-tool/smed/121-smed/[2014, July 21]
[Online],Available: http://leanmanufacturing-tawatchai.blogspot.com/2009/12/single-minute-
exchange-of-dies-smed.html1/[2009, Dec 24]
[Online],Available: http://www.anvplus.com/UNAINY-showdetail-1388 8-22203-1138A1I81 11

) '
N3AAAILATBINT. htm1/[2014, Apr 22]
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