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Project’s name Reduce man-hour in Jig Making process Jig making section

: A case study of Toyota Motor Thailand Co., Ltd.

Writer Ms. Duanghathai Moophueg

Faculty Faculty of Engineering, Industrial Engineering Program
Faculty Advisor Mr. Jirapong Sukathip

Job Supervisor Mr. Anuchen Wichanchai

Company’s name Toyota Motor Thailand Co., Ltd.

Business Type/Product Factory of assembly car / Die, Jig

Summary

After we have studied the processes of jig making, we know that after jig is made, it is
directly send to the production line. Every manufacturing process has expected-time, so we take
this and the real-time spending to analyze problems. We use “The Toyota Business Practice
(TBP)” for solution, “The 4M (Man- Machine- Method- and Material)” for analysis, and “The
Plan- Do-Check- Action” for reducing the loss of working condition and cutting the working
time. Moreover, these processes can increase working performance by searching for wasted time

and find the best solution.

All, we have developed one of the procedures of jig making, the painting method, by
using the Kaizen Tool in close hole and the Stopper. This helps us reduce contaminated garbage
like tapes and used-plastic from Base and Locator. Furthermore, workers can work better and

faster, so we can reduce working time yet still remain the high quality works.
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LszuumsmaauuyIaled (Toyota Production System)
[Online], available: http://www logistics.go.th/attachments/article/887/Content_34.pdf

[2008March]

2. m3tsulyeedsioiiion PDCA

[Online], available: http://www.nano.kmitl.ac.th/index .php/assurance/478-pdca.html
/12011 October]

[Online], available: http://www.vrdarmy.com/th/images/stories/km/PDCA .pdf /[2012 July]
[Online], available: http://www.ftpi.or.th/[2015]

sanugaplan 7 dsems
[Online], available: http://www.rmuti.ac.th/faculty/production/ie/html/WASTES .htm/

[2014 August
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