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Summary

This project is to study the work method of supplying part from Warehouse to Production
line for setting standard part supply by monitoring current work of supplying part and listing problem
and analyze roots cause by using Why-Why analysis, then find out improve way to reduce loss,
increase efficiency and set standard for supplying part by change to cycle supply by follow
production demands, design arrangement on carts and create work flow, and set standard work for
operators.

As the improvement and setting standard for supplying part from Warehouse to Production
line. As the result that operator can reduce from 2 head count to 1 head count and reduction of

production area to be 2.4 square meters and reduction risk of wrong supplying part
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