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Project’s name REDUCE MUDA OF VEHICLE LOGISTICS PROCESS

A CASE STUDY OF TOYOTA MOTOR THAILAND CO.LTD.

Writer Mr. Komsan Pungdee
Faculty Faculty of Engineering, Industrial Engineering Program
Faculty Advisor Mr. Jirapong Sukatip
Job Superviso Mrs. Phimraphat Tanpipat
Company’s name TOYOTA MOTOR THAILAND CO.LTD.
Business Type/ Product Factory of assembly car
Summary

From the study about elements of receiving and buy-off processes in Somrong plant, a goal is
to increase more working efficiency for production by the means of Work study and Line balancing
theories. I applied these theories to define a suitable standard drive work in both processes under the
main conditions that are Takt time and smooth production. Moreover, I followed and analyzed data by
using 7QCC tools and Inferential Statistic theory. As the result after improving standard drive work,
Production can reduce Muda.

As working improvement of receiving and buy-off processes can reduce waiting Muda from
42% to 21% that reduces waiting time from 177 to 66 second/cycle, After improving Line balancing,

production can reduce 1 man-power to increase working efficiency that is from 0.58% to 0.80%.
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l.ﬂﬁﬁﬂ‘kﬂﬂig‘ﬂﬁuﬂﬁ‘ﬁ%ﬂu Work Study

[Online],available:http://www.researchsystem.siam.edu/

2.Line Balancing

[Online],available:http:/happyhew.com/

3.a0ugala 7 dsens

[Online],available:http://www.logisticscorner.com/
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