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Summary

This objective of this Co-operative Education (Co-op) is to calculate the amount of
manpower to pack up the product. We have to study the method of pack up the product by using
time as the indicator to find out the right amount of the manpower to handle the product and to
put the right amount of manpower in to each job.

According to the study, it was found that the number of manpower to pack the packages
are still not enough, causing delay of shipment and drop of on-time delivery rate which affects the
reputation of the company. But after we put more manpower on the job we can conclude that the

product was delivered to customer on time.
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HITACHI HIGH-TECH (THAILAND) CO., LTD

HITACHI HIGH-TECHNOLOGIES (THAILAND) CO., LTD
HONDA TRADE ASIA CO., LTD

JTEKT AUTOMOTIVE (THAILAND) CO., LTD

KOGAX (THAILANG) CO., LTD

KUBOTA MACHINERY TRADING CO., LTD

MITSUBISHI ELECTRIC CO.,LTD

MUSASHI AUTO PARTS CO., LTD

NISSHINBO Commercial Vehicle CO., LTD

NISSHINBO SOMBOON ADVANCE AUTOMOTIVE CO.LTD
SANDEN (THAILANG) CO., LTD

SCHAEFFLER MANUFACTURING (THAILAND) CO., LTD
SHOWA AUTOPARTS (THAILAND) CO., LTD

SUN STAR ENGINEERING (THAILAND) CO., LTD

THAI HONDA MANUFACTURING CO., LTD

TOYOTA TSUSHO (THAILAND) CO., LTD

DENSO (THAILAND) CO.LTD
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® CHALLENGE FOR THE RICHER LIFE.

® AND CHALLENGE TO THE POSSIBILITY.

® WE BELIEVE OUR POTENTIALITY IS UNLIMITED.

® WE BELIEVE WE CAN BE A GOOD PARTNER WITH OUR CUSTOMER.

® WE BELIEVE THE COMPANY AND EMPLOYEES ARE THE SAME FAMILY.
® WE BELIEVE TO RESPECT THE INDIVIDUAL.

® WE BELIEVE NOTHING IS BEYOND OUR EFFORT,

® CERTAINLY, WE DO BELIEVE.....

YES, WE CAN
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- R&D KAIZEN
- Virtues of King
- Japanese Culture Production

MONOZUKURI : Foundation Culture to Development

2015 -Innovation Culture of MONOZUKURI : To

Development
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