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Summary

This report shows about detail of my project in Cooperative education. A major problem
encountered by a Heat Exchanger Semi line can’t send a product to Assembly line in time. As a
result ,Assembly line are stop and can’t be produced by the plan of the air conditioning.

The improvements start by study all of Heat Exchanger process. analyze problems and
determine solutions. The interested problem is a Heat Exchanger planning process. Because there
are very complex and operator use a personal experience to planning. From troubleshooting and
collect data. Planning process before troubleshooting are 5 process and time is 1500 sec. After
Troubleshooting found this solution can reduce planning process up to 3 process or 60 percent

and can reduce time up to 860 sec or 57.33 percent
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HE-022 07-GES1-V2 2 12 336 1.4 48
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