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LINE PLUG CRANKCASE IN MANUFACTURING GROUP
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Company’s name KUBOTA ENGINE (THAILAND) CO., LTD
Business Type Product manufacturing for industrial machinery.
Summary

In essence, this cooperative education project. Showing the details of the job
responsibility. Operational and project interested in cooperative study. The major
problem encountered in the production line. The cylinder is sub-assembly components.
Working beyond the standard stipulated in the production line. Machinery and unstable
over time and work standards as well. Need to improve the methods of work and
management of the production assembly line plug cylinder subsidiaries. To reduce
problems As a result, the time to assemble the plug cylinder small decrease in
performance, increase productivity improvements made by the start of the study
overall. Analyze problems that happen. The guidelines fixed by the trial and evaluation
system more clearly after the update has been compared before and after.In conclusion,
it is working on a more systematic and performance increase without first improving
the production time of each combination 1414.4 seconds after the renovation takes to

run each generation makes a lower total 207.1 seconds. and reduce staff by one person
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3.1.11 Create Report, Check Draft Report, Prepare For Present Report, Present
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