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Project’s name Install Kanban system and reduce Lead time at Element sub assy line
Writer Miss Laxsana Worapukdeekun

Faculty Engineering, Industrial

Faculty Advisor Wisit songmuang

Job Supervisor Miss Sririnan Panyasit

Company’s name Siam KYOSAN DENSO CO., Ltd
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Summary

This project aims to order production system for Element sub assembly line.
Nowadays, Element sub assembly use production plan for ordering. Sometime product is over
production and is not customer demand. Those things are waste (MUDA). According, other
condition in line isn’t support to working with a system so production cannot visual status of line.

For developing ordering production, KANBAN system is like a tool for ordering and
controlling production. Status in line will be visualized and the problem will be appeared also the
waste will be solved.

Installing KANBAN system in element sub assembly, in the first step has to solve the
problem that is the main cause we cannot install KANBAN system. If production can solve all of

problem that was mention in this project, the purpose of this project will be achieved.
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1. Misuzumashi cannot work in time
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2. Difficult to setting pattern.

- EM sub assembly cannot support DF line and AF because stock at WD is not enough.

- Difficult to control the partial part because lot size of product at WD, DF and AF line
isn’t related

-Having repair part

[

@ g Yo Y o H a 2 v W Yo o Y o
WZN"!]TﬂuuﬂﬂﬂﬂTIlﬂﬂTﬂWiﬁﬂlﬂTﬁﬂJ”IEJGLLIﬂ”li@lﬂﬂ\ﬁg‘ﬂ‘ﬂﬂﬂ‘ﬂﬂ Tﬂﬂﬁﬁ]@ﬂml‘lﬂﬂﬁﬂi

RY

4 I ) v @
99N UU MIFC (Material Information Flow Chart) 1Wo1u tool 31ABINT IMaVDIANITI LAl

S A 9 . . 4 a { g @ @ {
yailszasniie e msoVisualize Tavmsnaanduilogiiuld naasasgilniwd 3.5

-

gi/mwﬁ 3.5 MIFC target YON EM assembly line



3.4 rmuemamamsud lvifayin sazdufiumsunly

26

a 4 v 1 % g
nnmsanszilaymludeduislaysauinudheaniiaunag Production 1o

Y [ . Y o A [ 1 1 4
puamamsuniynt Taen159ams Kadai Tanua 11 921135015 msilsuilgeedeaeiios

v
=

. 9 Yy 9 1 I ' a & v v
(Kaizen) 19111 15unfyrilusdazganilugilassndenisnaaassuuanile naainisng

a J [ A
'Jlﬂﬁ1$ﬁ‘ﬂiy?ﬂlla$LL1!'J°VH\‘]ﬂ1§'L!f9]Nl*U‘]jﬂJu?n PNATI NN 3.8

d‘ a 4
139N 3.3 miwl,!,ﬁmmiamiwwﬂigmuazuu’mwmmﬁﬁlmﬁtym

Kadai

Idea kaizen

Result

1. Misuzumashi cannot work

in time

1. Design new mizusumashi cycle

1. Misuzushi work with

cyclic

2. Chute, Oven and Cart don’t
support Mizusumashi to

working with cycle.

2.1 Kaizen chute to be longer for
supporting cycle of Mizusumashi.

2.2 Change cart at adhesive to be a
chute (Change fix Qty. to fix time).

2. Chute, oven and cart
are related (Fixed time)
and support misuzumashi

working

3. EM sub assembly cannot
support DF line and AF
because stock at WD is not

enough.

3.1 Add more stock to be able to
support EM S/A

3.2 Kaizen about reducing C/O time of
WD

3.3 Solve the problem about break
down at WD

3.4 Making OA set pattern every 1
hrs. by based on stock WD

3.5 Setting A and B model to be direct

3.1 Easy to set pattern for
production
3.2 Solve the problem
about production and daily

plan not achieve.

4. Difficult to control the
partial part because lot size of
product at WD , DF and AF

line isn’t related

4. Set lot size of each model to be the

same size

4.1 Easy to set pattern.
4.2 Easy to control the
partial.
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Lead time of stock
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Normal route Abnormal route
—> Stock WD s enough —> Stock WD isn't enough
TA can set pattern every 1 shift by TA has to set pattern every 1 hrs. by
based on Daily plan. based on stock WD.

Merit: - EM S/A can produce the product | Merit : - don’t have to add more
by based on customer demand. area stock
- EM S/A can work with potential. | Demerit: - Cannot control over
Kadai : Add stock at WD production in some model.
- Production is not based on
customer demand.
- Difficult to set pattern and

order the boxes at packing
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4. Difficult to control partial because lot size of product isn’t related.
"o o o . 1 Y A o 2 v I 1
ﬂ’NiJVliJ’diJWU‘ﬁﬂu"ll’éN lot size YDIFDIUNDUH U uazamum”lﬂ i]iu‘iJL‘]JL!ﬁﬂJu‘ﬂ1ﬁE]

o a J 1 1
NITEINAAUASAIUANWITNIAY (Partial part) A15197 3.6 LLEAY lot size ﬂl@ﬂﬁﬂWﬁﬁN“}



M13197 3.6 LLEAY Lot size YDIADIUAIN

Model gondinewad | sonitdaludis goioaluiz
Current 24 20 24
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C 72 - 18
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