mafmuaasg LA uHeRaas TS 931
ASAIANEN 13N M08 NAT PAIMAR BUIADS AL T1i
A SETTING OF THE STANDARD ALLOWANCE FOR SEMI-FINISHED PRODUCT
A CASE STUDY OF QUALITY PLUS AESTHETIC INTERNATIONAL CO., LTD.

Case study :

¢ o
WIWYNIVIS UATUUBN

v
1 =

Tﬂiwmawﬁﬂﬁgﬂumuwuwmmi?iﬂmmwéfﬂqm
PSyamnssumaasiaga euIfINTINgAaINNIS
AMZARINTSUMAnS
aanfumaTuTlad ne-giu

N.F. 2560


http://www.taladtutor.com/wp-content/uploads/2016/07/TNI.png

° VA a o IR o 1 A
MIMUUANIATFIUABNBRAANUNNIT 93U INAIN NN A
A =R a W Qdy [ a a 4 o o w
NIUANEI UVILN AI08A WA IANAA DUIABS IUFULUA 91AA
A SETTING OF THE STANDARD ALLOWANCE FOR SEMI-FINISHED PRODUCT
Case study :
& o
WIBTNIFTE HAIUUDN
a Ag 1 & = [
IAsanuanna il uaIUHHIYeIMS AN ININHANGAS
YTy IAINIsumansiaing ev3IfINTsugAeT MM
AMZARINTSUAMARS
aonjuma Tulad lne-aiju
WA 2560

AUSNITUNITEDUY

............................................................................... 1JsEF1UNITUMSTEDU

A o

J a 4
(9191789 HY ﬂumﬂnuqa )
s
............................................................................... ATTUNMITAOULALITENTNEN
a QQJ v 4
(3A.AT. NANT WIAVIYNY )
e, UTEB AN AIADEIEIVIIN

a £ S o 7
(571.99. Wﬁf‘ﬂ‘ﬁ WIABYTNH )

avansvesaoiumalulad lne — aitlu



A = an o A a o ’R o
‘B@Iﬂﬁx‘iﬁﬂ-& ﬂ'liﬁﬂ‘klTJ‘ﬁﬂ'liﬂ'quﬂll'l@iﬁWuﬂ'lLN@Na@]ﬂm"ﬂﬂ\‘]ﬁniﬂgﬂ

Y

= a o a @ a a 4 o o w
ﬂimﬁﬂ‘lﬁ’] UIEN ﬂ’)'ﬂﬁa WA LOANAN DULADIIUTULUA 1NA

Y A (4% [}
NIveY HIY PUNIYIE Ha1uuen
a a 4 a a
AUSIV IAINTTUMAAT A1V NIBIAINTINYATNINT
A @ a £ 7o ¢
'01‘3]1581’]1'%“111 TIOIAIANTIT158 AT. WAND WIAYYENY

wiinawilSom  wwan vaselnau wilmwuna

a W

v Y v
¥ousEn VN A28 WAT oamAn duaes IWFULUEa 3109

Uszmangsio/@um naanaafuaiinsod1919 gAAIMNIITNATEIE101S

unagy

{a 1A Y o 3 o . .
%'lﬂﬂ']ﬁﬁﬂ‘lﬁlﬂjﬂul‘ﬁ”] Bulk ﬁﬂﬂﬂﬂﬂinmﬂumlﬂumujuum VYDIWUN Mixing e filling

U

1 A o [ o A o Py a ~ g’; aq I 1 ° 1
W1J’J1GUm3T]'W‘Llﬂ\i'I‘LlT]Wﬂ'li%\iﬁ'li‘ﬂfﬂzu'lhlﬂehﬂuﬂ'ﬁNﬁ@]ﬂﬁlluu ﬁ"li?'lcl"b'llllllﬂ"liﬂ'lﬁuﬂﬂ'l
' U 1o Y g Y ~ a o =2 A o
N1@3§1u31ﬂ351ﬁlﬂ11ﬁ5 1/]161‘1’71UU'Nﬂﬁ\icl‘]fﬁ']i‘ﬂu'lﬂlﬂuﬂ'nuﬂ'llﬂu FAUNDNINITUIIVAT

Y A a a Y o I o Y Y o g A
aﬂumﬂmzum fl]%L‘WﬁEl’ﬁ"liﬁﬂﬂiL’Jmﬂuﬂﬂlﬂuiﬂu@u%"lﬂ NUAITUIEADIANTITNUNUN

v
Y = v Aa

1 3 A Y (% Y 3 o ! Y a
Qf’NNﬂclfﬁllﬂ']ilﬂ‘]_lﬁuf’nﬂ\Tﬂﬁ\iuhlﬂu’i]']U'Ju3J1ﬂﬂﬂsh’iLﬂﬂﬂ')antULﬁfWNNu!Lag

)

v A 9

AT UA

R0-

9 dyd I ~ =< am o A a o SR
1381 ﬂ'}ﬂ!ﬁﬁuFﬂQlﬂuﬂll']"ll'f)\?Tﬂiﬂ\‘l'luﬂ']iﬁﬂy'ljﬁﬂ'ﬁﬂ']wuﬂll']@ﬁjz']uﬂ']lwawaﬁflﬂ!(‘Wﬂ\‘]

q

[

o = s A A o 1 A A a = Y
duseg1 Taelingilszasdiiomeimuasmias giulumsiweasno: 5 lunsnaansy v
= 4 = a [ v o o a s A
mmdosawazimeanlsmudumands Taggias Idmmsmdoya sz e ld
v Y

rhlvanmidynuazud luldassge Felunsaldnuansoasdldasil msvariudinainam
d‘ o Y [ Y] 9 o =4 1 d’ 9

Hovesan a0 Iade lududon wminnuawnsavatuinanieeeld wazamnso

= ° rA
e 15005y excel JUNMIAIUIUAUND



Project The method sets the standard allowance for semi-finished products

Name Mr.Nookwatchara Larbnok

Faculty Faculty of Engineering , Industrial Engineering Program
Faculty Advisor Associate professor Dr. Pisut Pongchairerks

Job Supervisor Ms.Ploypailin Pornvisethkun

Company’s name QUALITY PLUS AESTHETIC INTERNATIONAL CO., LTD.

Business Type / Product Manufacturing cosmetic products cosmetic industry

Abstract

The bulk is the main raw material of producing the cosmetic. Currently, there is a lot of the bulk
remaining in the bottom of the tank after it is used by the mixing and filling departments because
the employees do not have the standard level of bulk to be used. This makes a large loss of time
and money. By this problem, this project, at first, is to find the standard allowance for bulk used in
the production calculated based on the viscosity. However, this project cannot use the viscosity to
calculate the amount of bulk to be used; instead, it uses the types of products to calculate the amount
of bulk to be used. As a result, the calculation can reduce the amount of bulk to be used in the

production.
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N
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a =3 a ~ =® o a 4
2.1.1.2 uruins M (Graph) HINeDe unugizlsdnuaaDduaunansAAIIEH
aa & o q U1 ' ) a Y 'Y o
nudada  yeamwsonldheaennudleTasmsinsandieaularld  isawisadwun
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Uszinnveaumugiminnlyldasi
Y . =2 @ 9 a o Y I
o n31¥1@U (Line Graph) : #a@9dInNUAM)s VoY aFId ey Dmnu X Wunaieg
iFon21n519uu2 133 (Trend Graph)
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o« n31uN 3 (Bar Graph) : uanen1sifSeudieudoyanna 2 doyadull Taons
= P
nf3eumeunnueveIns e iunveIns
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« n5Wluoy (Belt Graph) : naasmsnfeuiioudadiuussdoyaunazdszinn uanaig
110031 enanluEeeIMsIAAIOUNTUNIAT
4 N v
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2.1.1.3. WHUAANS Ta (Pareto Diagram) M8 4 M19ALUIAAN “Meldaniinisal
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o BT RAUANY IHLHUAUVDINTLUIUMS (Stability of Process)

W ARYBILEMAIW IS 1A

The Pareto Principle
80/20 rule

Rasult

51N 2.1 LAAWUIAAVDILNUAINUT 1A
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uilsTaosssuna emiud lulymauguninldedesaia Taviuna lniidnade ina

AUAN (Control Limit) YBIMHURI



14

Activity VI: masounmniinaues
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1 2.7 wamemsasSramwugiinaugy
2.2 nqufanugaas 7 Yszms (Mu : Hank Czamecki and Nicholas Loyd, n.d.)

o w a 3 & h 3
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UszanTn 1A uNINI UKo NUNAUNUNT VOIAEINNITH 7 Waste A0 191181015HAN
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VI FUAITgUAINAT LAz AU UG (M1 : Hank Czarnecki and Nicholas Loyd, n.d.)
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FUIFYLHAIULDAVUNINUIY (MU : Marry Poppendieck., 2002) HuIfNANUINAAAY lag
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A o s A @ =
system) laglldngilszasdiieviannugads 7 szms
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MUDA it the Japanese word for WASTE.
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‘ ssing beyend l 2 |
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= or finished goeds

Stonen) ek L et Rog
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Rework L |
o BN Waiting |
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31U 2.8 wamsnnugads 7 szms

2.2.1 anugay@eniosnnmsuaninmiuli (Overproduction)
A a g a v ¥ & a4 A gy v

mskanauaSuanniRuanudesmsms lsauluvagiu viewaa 1iaramih
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;2 i1 1 Y
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Jd o
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A o ' o ) . Y 19 Yo v a Y A
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4. VHQ‘]JﬂSmGIf’JEJGluﬂﬁ%‘iJEJﬂ%uQ”Iu (Jig, Fixtures) !W@GlﬁﬁTiJ']ﬁﬂV]'N"Iuvlﬂ@fJ”NﬁgﬂrJﬂifJﬂﬁ’J

4 X
WINYJVU



19

5. 99NN1AINY
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ﬂTiNmilﬁ‘lei’l”mgﬁ loss in process mixing
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HOME | INSERT ~ PAGELAYOUT ~ FORMULAS  DATA = REVIEW  VIEW Sign in
= Calibri Ju AN - B Wrap Text Date B g‘d E.l gm EX D é QY i
« ¢ BIU-@H- H-A- === Merge & Center » @2« % » | %3 99 Conditional Formatas Cell  Insert Delete Format _ Sort& Find&
Formatting~ Table~ Styles~ 4 * ¥ — 7 Filter~ Select~
Clipboard Font el Alignment ] Number ] Styles Cells Editing
F24 - fe
Product Name __SONo. Kg Jundu | dhwineny BPR ke | Juiindaiaia hwiinvinda 639 [1Sune Loss kgl vianawma
: | Apple Smooth Sunscreen $00001876 15 15/8/2017 16 16/8/2017 15:75 0.25
- |Collagen Nano (DW115) ‘WS0170703 30 16/8/2017 32 16/8/2017 31.49 0.51
- Modu Balancing mask Dey S00001851 50 17/8/2017 52 17/8/2017 50.78 122
- Melax 10(DEV170116A S00001890 11 17/8/2017 125 18/8/2017 12.02 048
- Deep Moisture Plus S00001947 10 21/8/2017 11 21/8/2017 10.25 0.75
- | Acne Mild Moisturizer WS0170708 80 22/8/2017 80 22/8/2017 78.11 1.89
- | Matify sunscreen $00001736 10 28/8/2017 11 28/8/2017 10.65 0.35
: ‘Sleeping Mask I $00002431 10 29/8/2017 11 29/8/2017 10.70 03
:- Magic white booter mask $00001938 5 30/8/2017 6 30/8/2017 5.64 0.36
.. Overnight sensation mask - 26 31/8/2017 26 31/8/2017 25.36 0.64
:: 7 Days Miracle Serum S00001978 5 1/9/2017 7 1/9/2017 6.42 0.58
Snail White Serum Mouss| ‘WS0170807 60 5/9/2017 31 6/9/2017 29.62 1.38
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39
P Product Name 50 thuiiniidmuae iy 8eR | samsdin | seasdu [sSinavitaiads| sawawidonda | lossFiling  [mnome
41| Brightening night cream 500001810 16.00 14.59 1.59 13.00 12.00 1.00
a2 EEE 500001229 12.00 11.55 3:29 10.26 10.00 0.26 {

3 all for one 500002369 13.00 11.66 1.26 10.40 10.00 0.40

aa collagen nano ws0170703 33.00 31.43 1.20 30.29 30.00 0.29 {
25| sun foundation clear 500001916 12.00 11.39 1.08 10.31 10.00 0.31

15 |__chaelin night facial mask 500002004 11.00 10.69 1.03 9.66 9.00 0.66 |

a7 all for one 500001684 12.00 11.12 0.99 10.13 10.00 0.13

25| melax10(dev.170116A 500001830 13.00 12.02 0.88 11.14 10.00 1.14

as komeri rice scrub ws0170702 22.00 20.87 0.77 20.10 20.00 0.10 '
50 snail body lotion ws0170802 11.00 10.82 0.65 10.17 10.00 0.17

s1|  sleeping mask dev.200 500001569 12.00 10.65 0.60 10.05 10.00 0.05

s2 /du balancing mask dev.1700{ 500001851 55.00 50.78 0.59 50.19 50.00 0.19
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