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Project’s name Improvement of production process to reduce losses in

production process using Kaizen

Writer Mr. Takerngsak Patipanjumrus
Faculty Engineering ( Industrial Engineering )
Faculty Advisor Mr. Boonrit Kaewprachum

Job Supervisor 1. Mr. Somchai Buasena

2. Mr. Sahathachai Racho

Company’s name Bangkok Taiyo Springs Co.,Ltd
Business Type / Product Automotive parts , IT Forming Parts
Summary

From the study of the production process in Production Line 3 The MP306, MP307,
MP308, MP309, MP310, MP311 MP308, MP309, MP310 and MP311 workpieces are monitored
by the Time Study Sheet for employee timekeeping and analysis to improve workflow efficiency.
The PDCA theory of working process planning is consistent with the scope and use of the Kaizen

Core to help streamline employee workflows.

The operation was found to reduce the time required to detect the workpiece and to reduce
the mobility of the employee by using a one-time inspection of the workpiece approximately 152
seconds from 312 seconds and the inspection rate. Found NG items increased from the original
detection rate of the work. 0.6% after the company improved the detection rate of the workpiece
increased to 0.89% to 1.49%. After processing the process and bring the work into operation, the

detection rate of NG work increased by 1.39% to 2.88%, which meets the stated purpose.
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