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Summary

The purposes of this research is to study about the problem that causes a drop in work
efficiency of transport between Denso Distribution Centre and Wellgrow Plant by measure from
the amount of work space on the trucks that happened at Denso (Thailand) Co.,Ltd. The reason is
from Staging procedure unable to adjust the floor levels in the storage area of the truck that have
an affect on Shipping procedure that can’t overlay the customer’s orders, which later is increased
the rounds of transportation and increased cost. By using the theory from education and apply them

for solution such as QC Story, 5 Gen, ECRS, 7QC Tools.

The solution is using Side Guard that designs for carry weight support when overlay the
customer’s orders. The solution results rounds of transportation will minimize to only four rounds
from six rounds. And work procedures in every process will increase procedures, approximately
33 percent more, which later is cost of transportation drop 33.33 percent and 24.22 percent of

efficiency increase.
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