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Project’s name Production process improvement 6y spot counter
Writer Mr.Worasit  Plengsa-ard

Faculty Faculty of Engineering, Industrial Engineering Program
‘Facu[ty Advisor Mr.Yingyong kaewkohkiat

Job Supervisor MrNapaphom  Treetuk

Company’s name Toyota Motor (Thailand) CO., LTD,

Business Th ype / Product Automotive im{umy

Summmy

From the study of welding processes in the workplace using the qun spot, employees
have a high cycle time, delayed spot check point and just in time, so the problem was searched
and analyzed for the cause. To find solution to help control spot point and confirm quailty
check.

A result of the merit

Lreduce cycle time in process
2.work in process reduction (WIP)
3.reduce working time
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Minimizing Waste:
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NNV T oyota Business Practice (TBP)

Concrete Actions & Processes

1. Clarify the Problem

2. Break Down the
Problem

3. Target Setting

4. Root Cause Analysis

5. Develop
Countermeasures

6. See Countermeasures
Through

7. Monitor Both Results
and Processes

Toyota Way

8. Standardize
Successful Processes

uﬂ/# 2,6 MmNy TBP
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Drive & Dedication

* Customer First

* Always Confirm the Purpose
of Your Work

* Ownership and
Responsibility

* Visualization (MIERUKA)

* Judgment Based on Facts

* Think and Act Persistently

* Speedy Action in a Timely
Manner

* Follow Each Process with
Sincerity and Commitment

* Thorough Communication

* Involve All Stakeholders
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Root Cause Analysis 2 Specify the mot cause
1. Develop as many potential countermeasures as possible
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Develop 3. Build consensus with others
Countermeasures 4. Create & clear and concrete action-plan
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Manpower Cycle time over Takt time
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