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GUIDED VEHICLE OF UC INJECTOR MACHINE LINE

Writer Mr. Natthanun Thawornkitjakarn
Faculty Faculty of Engineering, Industrial Engineering Program
Faculty Advisor Mr. Wittaya Wongtree
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Company’s name Siam DENSO Manufacturing CO., LTD.
Business Type / Product Common Rail System and Gasoline Injector
Summary

From the study UC Injector machine line, a problem of FY’2019 will have increased new
line and production, which will result increase manpower for support because current working of
MIZUSUMASHI is low efficiency. Chosen the theory of working time, the production time and
Standard work chart to determine the running sessions of the AGV car to fit the work produced
and analysis the problem conditions for kaizen reduce the working process as Muda and reduce
the time of the MIZSUMASHI for balance workload with TA until have just walking time of the

MIZSIMASHI for AGV to replace and support circulation and new production line in 2019

Result to use Auto Guiding Vehicle (AGV) for replace MIZSUMASHI can reduce the
Muda Mura Muri and reduce the MIZSUMASHI up to 2 people reduce to hire a new employee in
2019 and AGV can support the target of production moreover the company will have a benefit
from reduce costs from non-hiring an additional employee for the new production line and have

more efficient than a MIZUMASHI.
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4.1.6 Cost
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