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Project’s name Kaizen and Time Study

Writer Mr. Pattharawit Lertbunkarnkij

Faculty Faculty of Engineering, Industrial Engineering Program
Faculty Advisor Mr. Jirapong Sukatip

Job Supervisor Mr. Wanachai Akerawee

Company’s name Kobelco & Materials copper tube (Thailand) CO ., LTD

Business Type / Product  Copper Tube

Summary

Form the study Production process in QA , Extrusion Press and Cold
Reducer , a problem in QA is lower working staff. So | used time study and create
new working in QA process. For reduce working time and Increase more production.
Kaizen in Extrusion Press and Cold Reducer by update and add computer for not
sent exchange copper’s weight , reduce the complexity of employees and control
color keep in standard

The study of employee performance in the QA department found that
there were duplicate work. Employees are encouraged to work less and reduce
employee time. The Extrusion Press and Cold Reducer sections have been added to
the computer system, eliminating the need to change the copper weight in the line
and in the system. Control the amount of grease in the Coolant Oil not to exceed
the specified value so that the color of the copper tube changes from acceptable

color.
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2.8 N15U1393n¥1 (Maintenance)

2.8.1 Mytgasnwwuuwiby (Corrective Maintenance : CM)
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