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Summary

Line Balancing for Garment Manufacturing starts at count time to find the bottleneck
station, and then modify by Kaizen so duration in each work station decreased
Result is can do work in takt time that determined and improve %OTP from 89.3%

to 93.4% %EFF from 60.4% to 64.4% and Revenue per labor minutes from 2.05 to 2.11
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