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Project’s name Scheduling vehicle for delivering material to the MC store

A Case Study of Yarnapund Public Company Limited.

Writer Miss Saingam Tanjantorn
Faculty Faculty of Engineering Industrial Engineering Program
Faculty Advisor Associate Professor Dr. Pisut Pongchairerks
Job Supervisor Pleeraphol Sacheng
Company’s name Yarnapund Public Company Limited. (YNP)
Business Type / Product Auto part
Summary

This project’s objective is to improve the schedules of the queues of vehicles to supply
materials for the MC store, due to the problem of the traffic jam in front of the MC store and the
lack of working efficiency of the MC worker and the supplier. This project studies the current
situation by analyzing the problem and finding the root-cause by using the cause and effect diagram.
This project then makes a work instruction to describe the steps in the operation for the supplier.
After that, this project makes a Standardized Work Combination Chart for efficiently operation and
standardization. And this project finally improves the schedules for vehicles used to supply the

materials to the MC store.

A result of this project is to set up a board to control the in-and-out times for vehicles. This
project also makes a work instruction for supplier, so that the suppliers, including the new supplier’s
staff, can understand the working process easily by no need to ask the MC worker. So, the work is

more effective.
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ITEM SUP-ME CYCLE TIME
1 A.A.A MANUFACTURING (AAA) 7:1:1
2 AQP 7:1:1
3 BANGKOK FASTENING CO., LTD 30:1:1
4 DETAIL AUTO PROGRESS CO., LTD 1:1:1
5 TAM 1:1:1
6 KASEM PLASTIC (KPS) 7:1:1
7 KEHIN METAL (THAILAND) CO., LTD (KHM) 7:1:1
8 KOHBYO (THAILAND) CO., LTD 7:1:1
9 MAHAJAK INDUSTRY CO., LTD 7:1:1
10 | N.P.A. INDUSTRY CO., LTD 30:1:1
11 LOG 7:1:1
12 | PANASONIC INDUSTRIAL (THAILAND) CO., LTD 7:1:1
13 | PRESS&DIE ENGINEERING (THAILAND) CO., LTD 2:1:1
14 | S.B.LINDUSTRIAL CO., LTD (SBL) 7:1:1
15 | S.K.M. FASTENER (1991) CO.,.LTD 30:1:1
16 | VPSP 2:1:1
17 | SANG CHAROEN TOOLS CENTER CO., LTD (STC) 7:1:1
18 | AM 2:1:1
19 | STAR PRECISION INDUSTRIAL CO., LTD (S.P.I) 1:1:1
20 | TAISERING SIN METAL INDUSTRIAL (TSS) 2:1:1
21 | THAI ASAKAWA CO., LTD (ASA) 2:1:1
22 GKS 7:1:1
23 | THAINOK CO., LTD 7:1:1
24 | TOKAI EASTERN RUBBER (THAILAND) CO., LTD 2:1:1
25 | SM. WHEEL 7:1:1
26 | U3HN We.e01d sunae 30:1:1
27 | Ui gilia susass sida 1:1:1

28

SMART MANUFACTURING CO., LTD

2:1:1
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ITEM SUPPLIER - NAME CYCLE TIME
29 | 1.n.lo. gaavingsu BKI 9109 30:1:1
30 | M3 dintanesa e (KT) 2:1:1
31 | CHULAPAT PLASTIC CO., LTD 1:1:1
32 | CPR GOMU INDUSTRIAL 7:1:1
33 | INABA (THAILAND) CO., LTD 7:1:1
34 | PIONEER ECON LTD., PART 30:1:1
35 | PLENTY ISLAND (TAHI) CO., LTD 30:1:1
36 | PRECITION TECNOLOGY CO., LTD 7:1:1
37 | SAINT-GOBAIN SEKURIT (THAILAND) 7:1:1
38 | SHONAN UNITEC (THAILAND) LIMITED 7:1:1
39 | SKP OLYMER CO., LTD 7:1:1
40 | SUMMIT CHUGOKU SEIRA CO., LTD 7:1:1
41 | TOPY FASTENERS (THAILAND) LIMITED 7:1:1
42 | TOYOTA TSUSHO (THAILAND) CO., LTD 7:1:1
43 | Y.S. PUND CO., LTD (YSP) 1:1:1
44 | YONGSILP FASTEM CO., LTD 7:1:1
45 | K.H. METAL CO., LTD 1:1:1
46 | MATEX (MTX) 7:1:1
47 | VORASAK RAVESAWAD AUTOPARTS CO., LTD (VSP) 1:1:1
48 | X-SOR 30:1:1
49 | AOYAMA THAI COMPANY LIMITED 1:1:1
50 3p 7:1:1
51 | NSA INDUSTRAIL (NSA) 2:1:1
52 | PRV PRODUCTS 3:1:1
53 | WING ENGINEERING CO., LTD 2:1:1
54 | INTERNATIONAL PUBBER PART CO., LTD (IRP) 7:1:1
55 | SOMBOON MALLEABLE IRON INDUSTRIAL CO., LTD 1:1:1

56

TRV

3:1:1
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INOVE RUBBER (T ] IC CO.,.LTD (IRC) 2:1:1

58

NIFCO THAILAND 7:1:1

SML INDUSTRY (
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1.Sitex Expo 2016 @4 Bureau of supporting industries development
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