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Summary

In cooperative education I have studied the factory 7. This is a factory that manufactures
bearings. And have studied in the production line every line of production process through the
process. How does the production line differ from one another? During the studied, we
investigated the problems that occurred within the production line and then analyzed the cause of
the problem. We will make more appropriate adjustments. The problem is. 1. The quality of Part
Pulser Ring 2.Pay part late time, so we adjusted the workload in this section.

The results show that, after adjusting the workload of TP Man employees, they can control
the quality of the Pulser Ring part and can fill part of Cage and Ball in time. The Line Ball Hub
can not divide the job properly because the cassia is limited to 15 minutes. This line TP Man wear
nylon gloves to fill the Pulser Ring to prevent oil stains or scraps from picking up cassettes. Line
Ball Hub4 and TRB-Hub4 divide the functions. By 1 person rake cassia 2 line and 1 person pay
part 2 line. The result is that pay Part Cage, Ball can be completed in time. This operation can

actually work.
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Inner Shaft
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Assembly
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Step 6 : Noise Inspection
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Step 11 : Painting

9 1

Y v 4
.. o 1 a < o
Description : M/C U1 AN UAYDIFUIIUAIY Flange U043 IS asavigue 1ilu 61 udmiu

AINUBUUBNUBINNAY

Step 12 : INDINUIIY

Y v 1 4
Description : M/C Himrhietleadumsiiaaiyve ¥

Step 13 : Appearance

4 4 E4
Description : TUABUNNTATIIADUAVUNNVOIFUNUANTVIIAIFIUATIIADUAVN NV

2
FUIU

Step 14 : Packing

Y Y I 9 1 9
Description : TUABUHHTN Packing ¥uaruieriruau lveliny Warehouse



43

4.1.3 dunavuneumsinanuvasninnul uilagimu

o o o { Y < a o 1
MMsANEIMIRINUUeINITNIU TP Man ((eUtManuaziay Part) uaz ladaunai
o a (K% A o 9 A dy < &
1.W1¥R91U TP Man 1A% Part Cage 1% Ball 1651111199910 W17n911 TP Man Aoai¥eqnian &9
1¥5z0za1una01/520101 25 1T Y09 Line Ball Hub 4 2.150970101MW09 Magnetic Pulser 11
Y ] A zﬂy < < 9 a =& ] 9Yq 1 A 9 A A
Pa9:funiin1u TP Man WeTirantd3auamuay Part Faniinau lq ldgeiieddand uaziile
a o 9 A a & oA a g’ & A <
WY Part wiinau Idnoanadiouazuuay Part ¥aiiee199zann Ui unI oA BMaNaIN
g < o @ . X o .
M3eAvan ez 1o 11 Tauda Magnetic Pulser %4969 Magnetic Pulser 81an1/5n11a79

o T W o ) o3| { o 1 o
w i lidedanandou lds ABS shlnidurnanduasisdegnaning sdesusnnisiinu

D

) A Y A = T A A M 3 =2 Y o = o
lemmu ADHUIN YUK ANDITUAYULALIAN Part DY1UAYD ﬁ]\i@]@\i']ﬂﬂ'lﬁﬁﬂ‘]&l']ﬂ']i“l’n\ﬂuﬂlu
Y

1J991/4914 Line Ball Hub 3 , Line TH-4 11a2 Line Ball Hub 4

3Y01S

MNA4.1 Loop MIAUYBINIINGIY TP Man Y04 Line Ball Hub 3

sumsvhnuauan PROCESS fuithiiu (SEC) 1739 | 22827 Total element time
v i (MINS) 799 3m0as | mE [ 460 [ wms

WORKLOAD "KPI" IN CYCLE TIME Overveiw : Data Base Time For Making KPS Kaizen
Movement 5257.37| Sec
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