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Summary

From the observations and analysis. There was some process that cause the waste in that
production process and cause the operator could not done the work accordingly to the CNC Machine.
CNC Machine has to wait for the operator for the part-changing process. The analysis by the man-
machine chart showed that the process can be improved by rearranged the process and the result was

the operator has done his/her work before the CNC Machine by 2.83 second.
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Fishbone Diagram

A Fishbone Diagram is a structured brainstorming tool using categories

to explore root causes for an undesirable effect.
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