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Summary

From investigation of working processes in the Division of utility system maintenance (CT-Y), it
was found that there are still no maintenance manuals. This causes inefficiency in maintenance operations
for a new staff. They must learn and record many things in actual operations from senior technicians.
Those records are based on their understanding which may different to each other and cannot be reliable.
This unsystematic routine will reduce the efficiency of new maintenance staff. In order to improve the
overall efficiency of the division, an idea of preparation of a maintenance manual of a blast chiller for

every staff is proposed as an example due to time limit.

After preparation, from the analysis, maintenance manual provides a clear understanding of every
step in maintenance operations of a blast chiller. Consequently, the working efficiency of staff have been

improved.
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