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Summary

The project study of waste reduction of the condenser production line in the model F43, it
was found that the erosion of the End Cap Leg, which had the higher than the PPM that was caused
to loss of production efficiency. Therefore, in order to decrease the waste of the condenser
production line, the study project was to propose the method of improvement of repairing the End
Cap Leg by the welding process and set the standard work. The results have shown the cost of
production in 424,316.39 Bath during July-September 2018 that can be reduced the production loss
of PPM
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Sample 3.1 o o,
A3 | A4 | B3 B4 B5
Brazinglengthall | 2,17 | 2.81 | 2.39 | 3.00 12:33
Void 0.00 | 0.00 | 0.00 | 0.00 1.1
Sum 287 | 281 | 239 | 3.00 11.22
% Brazing 100.00|100.00|100.00| 100.00 91.01
Judgment OK OK OK
Brazing Brazing Center
ltem R Side (mm.) (mm.)
B3 B4 B5
Brazing lengthall | 2.57 | 2.71 | 2.07 | 3.14 12.38
Void 0.11 | 0.00 | 0.00 | 0.00 0.50
Sum 246 | 271 | 2.07 | 314 11.88
% Brazing 95.84 | 100.00| 100.00|100.00 95.96
Judgment 0K oK oK
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Cost Saving Per Year Per 3 Month

Reduce Defect (Unit) 588 unit
Material Cost 765.638 THB
Increase Wire Cost 352.80 THB
Increase Gas Cost 2264.65 THB
Cost of Scrap from Process 23,261.30 THB
Total Cost Saving 424,316.39 THB
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