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Thesis Title Study on reduction of backup boxes that is caused by the wrong

type boxes distribution

Industrial Research Project 6

Candidate Miss Kadekanok Atthakul
Advisor Mr. Anuwat Charoensuk
Program Business Administer

Field of Study Industrial Management

Faculty Business Administration

Abstract

This report is studying on the reduction of backup boxes that happen from the wrong type boxes
distribution. The main purpose is to study ways to reduce the amount of backup boxes from the wrong
type boxes distribution. The study found that 20.17% of the amount of backup boxes that is
caused by internal factors happen from the wrong type boxes distribution of warehouse. Therefore, this
project wants to study about the process of work and coordination involved in distributes boxes.

And find ways to improve processes where inefficient in order to reduce the mistake of box

distribution. This will result in bringing the amount of backup boxes decrease.

The study found that improving processes of various agencies involved
in distribution result backup boxes reduced by 20% of the amount of using backup boxes for internal
factors. That reduces 1,385 boxes from 6,921 boxes or can save 49,812 baht/year. It also added more

space to work 8 aquare meters, or 10% of the backup storage boxes.
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Education Level School / University Major Period of Education GPA
. Princess Chulabhorn’s Collage ]
Primary School Science-Math May 2003 - Mar 2005 3.95
Satun
) Demonstration School Prince Of )
High School ) ] Science-Math May 2005 - Mar 2007 3.91
Songkla University
Bachelor’'s Degree | Thai-Nichi Institute of Technology | Industrial Management | June 2007 - Present 3.78
= = o = A =
NUMSANE1 uMsAnEIEiumaleTad Ino —1julszann 3
Uszaamanau
Period Company / Activities Type of work/Activities Remark

March-May 2008

Mahanaka Restaurant

Work as a waitress

March-April 2008

Magokoro Ramen Restaurant

Work as a waitress

June-September 2010

B.FOOD Product International
CO.,LTD

Productivity staff's assistant
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