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Abstract

3)

The content of this project show the improvement keeping way Machine’s Spare Part.

The limit is particularly the General Welding Robot Machine’s Spare Part in Maintenance

Section of Welding 1 Department. It can be the improvement case study for

Maintenance Section in the near future.

The content of this project compose the data base of Honda Automobile (Thailand)

Co., Ltd. , The opinion and theory about 5S and Work flow process chart that was applied

for analyzing and improvement keeping Machine’s Spare Part. It can let time and steps

for looking for Machine’s Spare down 70%.
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