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Abstract

This study report is to study check part by check sheet before sent to production line.

The beginning receive part no tools to check the completeness of part. It has made check sheet
which is a QC 7 tools in the tool up to be used as a tool to monitor part before they are submitted
to the production line to prevent defect into the next process.

As a result, Showed that prior to using the check sheet part of the problem is not fully
equivalent to 33%. After being used check sheet and find that it can reduce defect by up to 67%
but after using check sheet 1 it has new problem is the color of part does not meet part of
production as 50%. After that has been updated check sheet2 and then was able to reduce defect

at 50% and the performance of check sheet 2 can defect the problem completely.

Keyword : Quality Control / QC 7 tools / Check sheet
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Coordinator
Mr. Yoshiniko Otha

Production Control
Dept.Mgr.
Mrs. Supaporn Khumsakulthai

Production Planning
Sect.Mgr.
\ Mrs.Juraiwan Noreechai

/ Planning Sect. \

e Seihan meeting & Niguri adjustment.

e HATC capacity check for In-house part.
e Prod.paln for CBU,CKD & SP.

e CBU,CKD & SP Production actual & plan.
e THM order & delivery business

e Budget control

e Prod.daily efficiency.

e New model event prod. instruction.

e Manpower control.

e Build out instruction.

e Special request from HATC-S.

e External audit (SOX, KPMG,E&Y,PWC).

e OJT project.

&I’o support and achieve departmenty/lic.

Logistic Control
Sect.Mgr.
Mrs. Kanok-on Klinmalai

Logistic Control Sect. \

e CKD Set order by GLO.
e FE Set order by GLO.
e CKD Misc.order by GLO.
e CKD PbP order.
e CKD Event order.
e CKD stock control.
e To control for DCC operation
- ANI = Linel & Line2
- AAL = Linel
e Invoices of local part receiving.
e DCC cost control.
e Inventory control.
e CKD Trouble report (Delivery trouble).

!o support and achieve department poly

-
CBU Delivery Control
Sect.Mgr.
L Somrat Rattanarit

/ CBU Delivery Control Sect\
e Daily production & delivery result

making & information.

e CBU stock counting (AF-off — NDC in)
5 times/Day.

e CBU stock hourly information.

e CBU export shipment plan
making & Information.

e CBU registration (submit LTD).

e Delivery order issue.

e Line control system (GALC & ALC)

e ISMs, HAQS, 15014001, 1SO9001, HCG,
ADR & JPN COP, EU.

e Insurance claim.

e CBU export scrap control.

e Re-stamping engine number.
e To support and achieve department policy
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e Bl I

Ferrous Spin Casting FMachining
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