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Abstract

This report was built to study reduction of production cost focusing on reduce over
trim loss of TMBP which are raw materials for can-making process have increased since 2545,
this results in variation of needs in size and quantity of TMBP. At present, this problem still exists
and can cause more cost to the company. It was due to the fact that we cannot accurately predict size
of products customers need, thus company must over trim. Over trim cost about 9,000,000 Bath

This report was study to find out what is the factor that contributes to over trim of TMBP,
to study was based on the database from order and consulting with some persons who have working
in this field. Ratio of 80:20 was employed to build the sample representing order of raw materials
(group width). Comparison between the new group width and the old group width.

Consequently, the new group width can reduce trimming cost about 4,500,000 — 6,000,000

Bath.

Keyword : Over trim / Group width / TMBP
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4.1.3 N3ZUIUNISHAN TMBP
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4.1.7 Group width
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2000 158605.47 | 41,895.56 824,651.09

2001 264318.26 | 49,647.61 1,431,516.87

2002 301732.18 | 50,105.50 1,530,206.09

2003 350368.25 | 51,805.70 1,879,596.57

2004 337378.25 | 51,861.62 2,087,504.29

2005 411511.29 | 58,662.33 3,551,963.64

2006 435853.18 | 63,164.25 4,035,012.08

2007 370501.66 | 62,327.58 3,497,885.33

2008 407982.36 | 62,661.58 4,314,598.33

2009 397390.77 | 59,587.50 3,875,464.50

2010/07 | 256325.95 | 74,010.57 4,158,762.68
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1. @9uiing18mMs Order dounad 1IngIutoyans s Tasld Program Business Object

a v Ao Ay ) a o
MINN A1 VDYAUT mw'lﬂmmﬂgmmagamuw

oM expoda  month od del dat od receive dat od det dat od acpance det dat  od acpance cod cor dat oddetda  pro stopins 1segment rev con Mo it Ne
THEP 2 31 %-u.p.-08 5007 748,08 8-u.n.08 1 1 SEB-T3  3DBDITBOO
TMEP 2 81 94,08 275007 27807 348,08 1 1 SBB-T4  8DBDITBOO
TMEP 2 81 234.a.-08 948,08 144,008 149008 1 1 SEB-TS  3DBDITBOO
THEP 2 31 23-.n,08 9-31.p.08 948,08 100808 1 1 SBB-TS  3DBDITBO0
TMEP ¥ 81 23-u.a-08 94,08 S-4.a.-08 1040808 1 1 SBB-TS 8DBDITBOO
L 2 81 23-u.a.-08 9-41.8.-08 815,08 1040808 1 1 SEB-TS  8DBDITBO0
THEP 2 81 23,08 9-31.p.08 8-1.8.08 100808 1 1 SBB-TS  3DBDITBO0
TMBP 2 81 23-u.a.-08 9-u.8.-08 9-u.a.-08 10-u.p.-08 1 1 SBB-TS 80B01TB00
L 2 81 235,08 9-41.8.-08 814,08 1041808 1 1 SEB-T3  8DBDITBO0
THEP 2 81 23-u.8,08 9-31.p.08 98,08 100008 1 1 SBB-T3  3DBDITBO0
TMBP 2 81 23-u.a.-08 9-u.8.-08 9-u.a.-08 10-u.m.-08 1 1 SBB-T3 80BD1TB00
TMEP 2 a1 23-u.m,-08 948,08 S-1.m.-08 1040808 1 il SBB-TS | 8DBDITBO0
TMEP 2 81 23,08 951,008 94808 10-0.m.08 1 il SBB-TS  8DBDITBOO
TMBP 2 81 23-u.a.-08 9-u.n.-08 9-u.a.-08 10-u.m.-03 1 1 SBB-TS 80BD1TB00
TMEP 2 81 23-u.m,-08 9-4.8.-08 S-1.a.-08 10-u.m.08 1 il SBB-TS  8DBDITBO0
TMEP 2 81 234,08 948,08 94808 100,08 1 il SBB-TS  3DBDITBO0
TMBP 2 81 23-u.a.-08 9-u.n.-08 9-u.a.-08 10-u.7.-03 1 1 SEB-T4 80BD1TB00
TMEP 4 81 23-4.m,08 94,08 S-4a-08 10-0.m,-08 1 il SBB-T4  SDBDITBO0
TMEP 2 81 234,08 948,08 94808 10-0.p.08 1 il SEB-T4  3DBDITBOO
TMBP 2 81 23-u.a.-08 8-u.8,-08 B-u.n.-08 9-u.m.-08 1 1 SEB-T4 80BD1TB00
TMEP 2 81 23-4.m,08 84,808 814,08 9-4.a.-08 1 1 SEB-T4  8DBDITBO0
TMEP 2 81 234,08 8-u.n.-08 84808 9-4.8.08 1 1 SEB-T4  3DBDITBOO
TMEP 2 81 23,08 8-u.n.08 818,08 948,08 1 1 SBB-TS  3DBDITBO0
TMEP 2 81 23-4.m,08 8-1.8.-08 B-1.a.-08 948,08 1 1 SEB-T2 SDBDITBO0
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2. Swundoya A1u Temper 3 , 4, 5 uazdnrinilua1519a31 Order Tagld Pivot table ¥D9

Microsoft Excel

M 3199 A.2 1519831 Order 1ol Pivot table 1aisoalnsi

A B c D E F G H J K L i N 0] B
1 |COM TMBP
2 |expocla |2
3 |temgrade|T3
4
5 |Sum of Dal lottol.od wiMT manth
B [HCwidth §HC thkMin|HC thkManHC thk Std{HC spe (rejodwidth |usagecd [con rmk a1 g2 a3 84 85 :ii) a7 a3
7 716 26 3 26|BC1ZDDZ] 702|588 {blank) 30 20 0 20 20
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9 725 28] 5 2.6|BC1ZDDZ4 711|5BB (blank) 30 20 20 20 20
10 733 26 3 26|BC1ZDDZY 729|SBB (blank) 30 30 20 20
1 747 26 3 26|BC1ZDDZY 733|5BB (blank) 20 20 20 20
12 748 26 3 26|BC1ZDDZ 734|588 (blank) 30! 20 20 20
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