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The Cost Reduction in Department of Administration Support

Simulation : Case Study of Bangkok Metro Public Company Limited
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o - 2549 2550 2551 2552 2553 e
Result Result Result Result Target Actual 2553 Target 2549 2552
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11 | avliin 2,103,500,02 | 2,150,038.73 | 2,341,191.03 | 2,262,684.91 | 2,149,550.66 | 2,204,707.48 | 55,156.82 | 101108.46] 57977.43
12 | enhilszah 107,138.00| 103,620.09| 136,5%.16| 122,080.55| 11597652 | 110,792.51| 5184.01]  3654.51] 11288.04
13 | enlvsdnyi 498,888.87 | 446,206.75| 450,319.05| 305,036.26| 289,784.45 | 233,876.04| -55908.41] -265012.78] 71160.22
2 a1l HA U 532,649.76 092,371.99 083,722.34 676,994.59 643,144.86 847,778.56 | 204633.70) 315128.80] 170783.97
21 | ethii 378,139.50 | 368,320.50 | 513,027.70 | 356,945.60 | 339,008.32 | 523,503.00| 184404.68] 145363.50] 166557.40
22 | eihsesne 15451026 | 184,051.49 | 170,694.64| 320,048.09| 304,046.54 | 324,275.56| 20229.02] 16976530]  4226.57
3 enannau] 690,70553 | 634,605.75 | 598,621.46| 916,222.08] 8/0,410.98 | 821,589.03 | -48821.95] 130883.50] -94633.05
31 | eauehailinaising - - - 43433400 | 412,617.30| 413,938.25|  1320.95] 413938.25 20395.75
3.2 | eedaodan 555,846.10 |  495,633.98 | 460,565.02 | 310,021.93| 204,520.83 | 209,183.63| -85337.20] -346662.56] -100838.30
3.3 | sutiesasenawanans|  134,859.34 | 138,971.77 | 138,056.44 | 171,866.15| 163,2/2.84| 198,467.15| 35194.31] 63607.81]  26601.00
swlvium) 3.932,981.13 [ 3.886,843.31 | 4.210.450.04 | 4.283.018.39 | 4.068.867.47 | 4.218.743.62 | 14987615 285762.49] 64274.77
M3an 3.3 uaasmIdnenSaumen 53 sazdhnanaaldoed) 2553 naaswaidlunlesiduanaalaldmanthviane s nlesidue
% Increase
NO. i 2549 2550 2551 2552 2553 7553 VS
Result Result Result Result Target Actual 2553 Target 2549 2552
1 ass1sayillne 2,709,625.84 | 2,699,865.57 | 2,928,106.24 | 2,689,801.72 | 2,555,311.63 | 2,549,376.03 -1.23% -5.91% -5.22%
L1 | avihih 2.103,509.02 | 2,150,038.73 | 2.341.191.03 | 2.262.684.91 | 2.149,550.66 | 2.204,707.48 2.57% 4.81% .56%
1.2 | andlszah 107,138.00 103,620.09 136,596.16 122,080.55 115,976.52 110,792.51 -4.47% 3.41% -9.25%
1.3 | @ lwnsawd 498,888.82 446,206.75 450,319.05 305,036.26 289,784.45 233,876.04 -19.29% -53.12% -23.33%
2 F‘f"l:t’ﬁ'ﬁ“'lﬂﬁv'lui"l"lﬂuz 532,649.76 5562,371.99 683,722.34 676,994.59 643,144.86 847,778.56 31.82% 59.16% 25.23%
2.1 | démbiiu 378,139.50 368,320.50 513,027.70 356,945.60 339,098.32 523,503.00 54.38% 38.44% 46.66%
3D | snlratnm 154.510.06 | 184.051.49 | 170.604.64 | 320.048.99 | 304.046.54 | _324.275.56 5.65%|  109.87% 1.32%
3 n"‘l’lﬁﬂ“‘lﬂguﬂ 690,705.53 634,605.75 598,621.46 916,222.08 870,410.98 821,589.03 -5.61% 18.95% -10.33%
3.1 | @rduerallaauslng - - - 434,334.00 412,617.30 413,938.25 0.32% #DIV/O! -4.70%
3.2 | eneSaadau 555,846.19 495,633.98 460,565.02 310,021.93 294,520.83 209,183.63 -28.97% £62.37% -32.53%
3.3 | enaweSassimanans 134,859.34 138,971.77 138,056.44 171,866.15 163,272.84 198,467.15 21.56% 47.17% 15.48%
) 3,030.981.13 | 3,896.843.31 | 4,210.450.04 | 4,283.018.39 | 4,068,867.47 | 4,218,743.62 3.68% 7.27% 1.50%
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Total
NO. 1D Good Expense ACC Percentage| % ACC | Group
Per Month
1]co010001 [n1uddnEaq "wanud” e 450 afn | 153,695.25 | 153,695.25 31.36%| 31.36%
210040001 |FEuviiay "aaviilus” 450 a5y 103,039.04 | 256,734.29 21.03%| 52.39%
3|co030001 |sanTaudsnian "luia" 1,000 %y 72,393.44 | 329.127.73 14.77%| 67.16%| A Group
4]C0050001 [thenawme 1 Alant 38,768.00 | 367,895.73 7.91%(| 75.07%
5/co0s0001 [ihéuuwuudin "ayiadAa” (1*48) 29,700.00 | 397,595.73 6.06%| 81.13%
6(C0130001 |dhead@rasiu 3.8 ang 17,616.00 | 415,211.73 3.59%| 84.72%
71€0020001 |zhsidans "wain” wuau 1,000 pf 13,842.17 | 429,053.90 2.82%| 87.05%
8lco010002 [puddniasd "waniud” age 200 5y 13,724.64 | 442,778.54 2.80%| 90.35%)| B Group
O|CO040002 |wsuuio "wavia" 450 nfu 11,774.84 | 454,553.38 2.40%)| 92.75%
10[C0030002 |HanTrudaniang "uavia” 1,000 sy 0,624.72 | 464,178.10 1.96%| 94.72%
11|C0080003 |nsemiminssdwivisza g Canteen (1% 5,850.00 | 470,028.10 1.19%| 95.91%
12|C0140002 |gywaidnia 3,540.00 | 473,568.10 0.72%)| 96.63%
13[co110001 |mfaslusivaddy 3M 2,983.00 | 476,551.10 0.61%| 97.24%
14|C0020003 |31 "fueu” (1*100) 2,100.00 | 478,651.10 0.43%| 97.67%
15|C0160001 |saquiwan 1,980.00 | 480,631.10 0.40%)| 98.07%
16[C0120001 |Washaaie 1,649.28 | 482,280.38 0.34%| 98.41%
17[C0060002 [dhfuuuunie 600 49 "aliada’ fhrl =) 1,590.00 | 483,870.38 0.32%| 98.73%
18[C0170001 [LaEwiu 500 n¥u 1,170.00 | 485,040.38 0.24%| 98.97%
19(C0020002 |xhdu "3 1" 1,141.45 | 486,181.83 0.23%| 99.21%
20{c0100001 [raumydmiuigaiia 728.00 | 486,909.83 0.15%| 99.35% C Group
21[c0180001 |dauvazdanausuaaziaui (1x12) 720.00 | 487,629.83 0.15%| 99.50%
22|C0080004 |nsepinrnsenilangad 711.04 | 488 340.87 0.15%| 99.65%
23[c0040003 [FRuipnndatas "raviiug" (1*1000) 560.00 | 488.900.87 0.11%] 99.76%
24[C0050002 [thenansiouuyyas (1 x1,000 %aa) 400.00 | 489.300.87 0.08%] 99.84%
2500180002 |daunuausuiags udu (1x12) 370.00 | 489,670.87 0.08%| 99.92%
26|C0100002 N"‘ﬁluﬂuﬁ‘wfmﬁ'ﬂ"l.ﬁz 300.00 | 489.970.87 0.06%| 99.98%
27|C0190001 |fFanpswanadnuuialan su RWI073 (8 6 45.00 | 490,015.87 0.01%| 99.99%
2800150001 |gafiash 30.00 | 490,045.87 0.01%| 99.99%
29(C0070001 |wAadsavivg 1,000 A% 26.00 | 490,071.87 0.01%]100.00%
490,071.87 100.00%
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Project Title The Cost Reduction in Department of Administration Support
Credits 6
Candidate Mr. Wuttipong Panitsettakorn
Project Advisor Ms. Jirapa Khamta
Program Bachelor Business Administration Course
Field of Study Industrial Management
Faculty Business Administration
B.E. 2553
Abstract

The purposes of this project are to study and compare Administrative building expenses of
Bangkok Metro Public Company Limited. And to develop Administrative building expense
reduction system so in this project we aim to the budget expense that could not reduce as the
company objective. There are 8 budget related expenses in the following 1. Electrical Expense 2.
Water Expense 3. Telephone Expense 4. Oil and Gas Expense 5. Car Maintenance 6. Consumable
Expense 7. Stationary Expense and 8. After I have rearranged all budget expense based on priority,
I have found that the consumable expense is the most appropriate to be the cost control case study
because this budget expense has got enough information support and be able to analyze. And I have
used the Quality Control 7 Tools to analyze and tried to solve the problem.

With the suggestion, we are able to reduce consumable expense 72,996 Thai Baht per year
with 7.07% of the Consumable budget expense in 2009. Moreover, there is also a consumable
format sheet for consumable expense record that I have designed and hope this format will be

useful and easy for the future information analysis

Key words : Cost reduction in organization / How to reduce cost / Consumable expense
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02/08/2010 - 01/10/2010 Shizuoka Business Internship Program

Tenryu Saw Manufacturing Company Limited  Shizuoka,
Japan
Trainee of Production Department
01/06/2010 - 30/07/2010 Co-operative education (Internship Program)
Bangkok Metro Public Company Limited (BMCL) Bangkok,
ThailandTrainee of the Administration Support Section,
Administration and Information Technology Division
03/03/2009 - 30/04/2009 Temporary working
Thailand Environment Institute (TEI) Bangkok, Thailand
Trainee of Thailand Business Council for Sustainable

Development
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