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Project Title Work Efficiency Improvement for Supply Parts to Process Line
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Program Bachelor Business Administration Course
Field of Study Industrial Management
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Abstract
In addition to joining the cooperative education , I have been working on Zero waste

Project .The goal of this activities is to eliminate all kind of waste that Cause the disadvantage to the
factory. My responsibility is Mainly in Warehouse Area, I am working on the project called Picking
Area Project. An activity that improves the performance of supply parts to production lines.

The study's main factory warehouse problems found, Main Warehouse cannot afford parts
to meet the needs of production department. The analysis concluded that the cause. Caused by
vehicles used in picking a parts have a high time working. The working method and storing parts
with more delays. So I have been modified by Order parts are demanding to put a floor that people
can pick up at the Picking Area and control issue - fulfill parts by Kanban system. Including time
study to determine the standard time for the plant. As a result, main factory warehouse can pay
faster and parts don’t took parts repeat several times , the issue-fulfill parts is more systematically.
Moreover there is also a measure of performance parts payment by a VNA car comparison with
parts payment by the Picking Area. The result is the time to pay parts down from 210.46 seconds
become 96.87 seconds. Performance increased to 53.97%. Then I prepared working standards for
employees to perform work at the factory with standard requirements but solving these problems is
limited of plant and items parts, regardless of the project will be discussed in this book.

In conclusion I hope this project will have the advantage for those who interested in Kanban
System and Time study for finding a standard time. If there have any insignificant in this report. I

have to make an apologize there in here.

Keyword : Kanban System/Time Study /Standard Time
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Using Energy Wisely
Our long-term commitment to developing energy-efficient elevators has created systems and functions that make

intelligent use of power.

Milestones of Energy-saving Technologies in Elevator Development
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15199 2.4 TUIUTPVIATHIIZ AW

38U81M13111911 (Cyele Time) (MIM1) | 911 T5eUGHIEAs HYBIMITAnaTItAIzII
0.10 200
0.25 100
0.50 60
0.75 40
1.00 30
2.00 20
2.00-5.00 15
5.00-10.00 10
10.00-20.00 8
20.00-40.00 5
1INN1140.00 3

N11: Time study manual of General Electric Company (Niebel B. and Freivalds, A. p.393)
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- q A Asa | S = _
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7. MINNUNAs N ANNE BoAToUADY 0-5%
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= = ¥ qu =
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117: Niebel, B. and Freivalds, N1 437
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NNNINDN 2-14
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NAMATMIMINY = DAURASVDINUIDIN 1 HIAUNAYUDINULDIN2+.. +HIAUN DIV

1 -d'
N1UYDeN 12
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Y I J A A 1 Y 1 4 a o .
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